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Abstract 

This study explores strategic approaches to developing Robusta coffee production and 

marketing in Prachuap Khiri Khan Province, Thailand. Qualitative research methods were 

employed, including in-depth interviews and focus group discussions with local Robusta coffee 

farmers and stakeholders across the supply chain. SWOT analysis was used to assess the 

internal and external environments, applying the 7Ps marketing mix framework for internal 

factors and PESTEL analysis for external factors. The Internal-External (IE) Matrix was 

subsequently applied to determine strategic positioning and guide the formulation of 

development strategies. 

The findings identify several strategic directions: Proactive strategies focus on 

strengthening farmer cooperatives to build a distinctive provincial Robusta coffee brand that 

emphasizes its bold flavor and eco-friendly production methods, while expanding digital 

marketing channels. Preventive strategies involve enhancing labor efficiency to reduce 

harvesting costs. Corrective strategies include fostering collaboration among government 

agencies, the private sector, and farmers to align objectives across the supply chain, as well as 

promoting adherence to Good Agricultural Practices (GAP) and organic certification to boost 

consumer trust. Responsive strategies emphasize the integration of research-based 

innovations to improve production systems, the development of pest- and drought-resistant 

coffee varieties to adapt to climate variability, and the promotion of premium-grade Robusta 

to raise product standards and market value. 

Recommendations include: (1) Production – Strengthening multi-stakeholder networks 

to enhance supply chain coordination, organizing participatory platforms for joint planning in 

production and marketing, encouraging group-based production and processing, implementing 

standardized cultivation practices, and applying research innovations to improve coffee 

genetics and resilience. (2) Marketing – Supporting farmer groups in value-added processing, 

expanding e-commerce channels, promoting Prachuap Khiri Khan Robusta as an OTOP (One 

Tambon One Product) item, and fostering partnerships with local coffee shops and hotels to 

enhance market access. 

 

Keywords: Robusta coffee, development strategy, value chain, agricultural innovation,    
Prachuap Khiri Khan Province 
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(2A'?��@'N011��B��@1N�1#1, 2567) )1>�อ(�?()ั��F(?'�1>O2�@1(1BP.ค�@O-�อ�Pล�/CO'/P'O/N,BP/�DQ'
อ0N@�#NอN'EPอ� P"0Q'�N/�)ี 2562 – 2566 ค/@/#Oอ��@1Q�O�@O-�อ�Pล�N,BP/�DQ'�@� 9.93 ลO@'#?' Q')ี 2562 
N)็' 10.14 ลO@'#?'Q')ี 2566 ห1Eอ N,BP/�DQ'1Oอ0ล> 0.74 #Nอ)ี �D�N)็'Pอ�@2%CP#ล@"�@O-�>N#B(P#/@��DQ' 

2Aห1?()1>N%0R%0,(/N@Q')ี 2566 /CN'EQอ%CPQหO*ล*ลB#�@O-%?Q�)1>N%0 204,211 R1N *ล*ลB#1// 16,575 #?' 
P"0*ล*ลB#2N/'QหญNN)็',?'&F์P1(?2#@คB"N)็'1Oอ0ล> 51.79 Oล>N)็',?'&F์อ>1@(B�@1Oอ0ล> 48.21 �อ�*ล*ลB#1//                

%?Q�)1>N%0 Q'�!>%CPค/@/#Oอ��@1(1BP.ค�@O-R%0/CO'/P'O/N#B(P#Q'%B0%@�N"C0/�?'�?(Pล� P"0ค'R%0'B0/"EP/�@O-
N,BP/�DQ'N�ลCP01Oอ0ล> 15 #Nอ)ี ห1Eอ "EP/ 300 O�O/#Nอค'#Nอ)ี (0G'0์/B�?0�2B�1R%0, 2565) Oล>,(/N@1@ค@N/ลO"�@O-"B(  
/CO'/P'O/N,BP/�DQ'Q'%B0%@�N"C0/�?'�?(Pล� P"0Q')ี 2562 – 2566 1@ค@N/ลO"�@O-"B(,?'&F์อ>1@(B�@/C1@ค@2G��/N@       
,?'&F์P1(?2#@N�ลCP0#Nอ�BPล�1?/N%N@�?( 143.81 (@% Oล> 69.42 (@% #@/ลA"?( Q'�!>%CP/C)1B/@!ค/@/#Oอ��@1Q�O                  
N/ลO"�@O-�อ�R%0N,BP/�DQ'�@� 81,417 #?' Q')ี 2562 N)็' 93,550 #?' Q')ี 2566 ห1Eอ N,BP/�DQ'1Oอ0ล> 2.88 #Nอ)ี 
%AQหO*ล*ลB#R/NN,C0�,อ�?(ค/@/#Oอ��@1 2N�*ลQหO)1>N%0R%0#Oอ�/C�@1'AN�O@N/ลO"�@O-N)็'หล?��DP�Q')ี 2566                     
/C)1B/@! 64,477 #?' คB"N)็'/GลคN@ 7,488 ลO@'(@% (2A'?��@'N011��B��@1N�1#1, 2567)  

�@1)ลG��@O-2@0,?'&F์ P1(?2#@Q'N�#,E Q'%C P.@ค�ล@� /COหลN�)ลG�%C P2Aค?ญ R"OO�N � ?�ห/?"
)1>�/(คC1C�?'&์ �@ญ�'(F1C �?'%(F1C 1@�(F1C #1@" 1>0อ� �>N�B�N%1@ Oล>�ล(F1C #@/ลA"?( �@�2$@'�@1!์�@1
*ลB#)ี 2566 �?�ห/?")1>�/(คC1C�?'&์N)็'OหลN�*ลB#%CP/CN'EQอ%CPQหO*ล/@�N)็'อ?'"?( 1 �อ�.@ค�ล@� N'EPอ��@�
�?�ห/?")1>�/(คC1C�?'&์/C,E Q'%CP#B"#Nอ�?(�?�ห/?"�F/,1 �DP�N)็'OหลN�*ลB#�@O-P1(?2#@%CP2Aค?ญ�อ�.@คQ#O 
)1>�อ(�?(O'/P'O/ค/@/#Oอ��@1�@O-P1(?2#@�อ�#ล@"N,BP/�DQ'อ0N@�#NอN'EPอ� Oล>,EQ'%CP%@�%B0#>/?'#�   
�อ��?�ห/?")1>�/(คC1C�?'&์/Cค/@/Nห/@>2/Q'�@1)ลG��@O-P1(?2#@ 'อ��@�'CQ *ล*ลB#�@O-0?�/C#ล@"
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1อ�1?(%C PO'N'อ' P"0/CP1�ค? P/�@O-Q'�?�ห/?"�F/,1N)็'*G O1 ?(�E Qอ*ล*ลB# 2N�*ลQหON�1#1�1 Q'�?�ห/?"
)1>�/(คC1C�?'&์)ลG��@O-P1(?2#@N,BP/�DQ'อ0N@�#NอN'E Pอ� P"0%CP )ี 2566 N'EQอ%CPQหO*ล*ลB#�@O-�อ��?�ห/?"
)1>�/(คC1C�?'&์N,BP/�DQ'�@� 4,306 R1N Q')ี 2562 N)็' 5,795 R1N ห1EอN,BP/�DQ'1Oอ0ล> 8.27 �!>%CP*ล*ลB#/C)1B/@!
N,BP/�DQ'�@� 486 #?' Q')ี 2562 N)็' 627 #?' Q')ี 2566 ห1EอN,BP/�DQ'1Oอ0ล> 8.66 )1>�อ(�?(Q'�N/� 2 )ี%CP*N@'/@
1@ค@�@O-N1BP/2G��DQ'%AQหO/CN�1#1�1�ล?(/@)ลG��@O-N,BP/�DQ' P"0Q')ี 2566 N�1#1�1/C�@1�Aห'N@02@1�@O-
P1(?2#@Q'1@ค@N�ลCP0�BPล�1?/ล> 123.02 (@% �DP�2G��/N@1@ค@�Aห'N@0N�ลCP0�อ�)ี 2562 %CP�BPล�1?/ล> 66.98 (@%         
#Nอ�BPล�1?/ ห1EอN,BP/�DQ'1Oอ0ล> 13.77 (2A'?��@'N011��B��@1N�1#1, 2566)  

2A'?��@'N011��B��@1N�1#1%CP 10 Q'�@'>ห'N/0�@'%CP1?(*B"�อ(1>"?(,EQ'%CP #1>ห'?�$D�O'/%@�    
Q'�@1,? '@N,EPอN,BP/0?�0.@,�@1*ลB#Oล>�@1#ล@"�@O-P1(?2#@�อ��?�ห/?")1>�/(คC1C�?'&์ N,1@>N)็'
2B'คO@%CP�?�ห/?"QหO�@12'?(2'F'Oล>2N�N21B/ Oล>*ล*ลB#�@O-P1(?2#@N)็'%CP#Oอ��@1�อ�#ล@" Q'�!>%CP�?�ห/?"
)1>�/(คC1C�?'&์/COหลN�%Nอ�N%CP0/2Aค?ญOล>�"�@//@�/@0 /C'?�%Nอ�N%CP0/%?Q��@/R%0Oล>�@/#N@�)1>N%0N"B'%@�
/@%Nอ�N%CP0/,?�*Nอ'N)็'�A'/'/@�#ลอ"%?Q�)ี �D�2N�*ลQหOPอ�@2%@��@1#ล@"�อ��@O-0?�N#B(P#R"OอC�/@� O#N%?Q�'CQ
0?��@"�Oอ/GลN�B�'P0(@0N,E PอQ�ON)็'�Oอ/GลQ'�@12N�N21B/Oล>,? '@�@1*ลB#Oล>�@1#ล@"�@O-P1(?2#@                    
�อ�N�1#1�11@00Nอ0 "?�'?Q' �@10D�1@/B�?0N1EPอ�O'/%@��@1,? '@�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ �D�2@/@1$
Q�ON)็'O'/%@�Q'�@1(1Bห@1�?"�@12B'คO@�@O-QหON�B")1>2B%&B.@, 2@/@1$(1Bห@1�?"�@1 O�O)ัญห@#N@� N R"O
อ0N@�$G�#Oอ�Oล>Nห/@>2/ �DP��>N�B")1>P0�'์2G�2F"O�NN�1#1�1#NอR) 

1.2 /?!"@'#>2�ค์�อ��@#/B�?" 

N,EPอ0D�1@O'/%@��@1,? '@�@1*ลB#Oล>�@1#ล@"�@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์ 

1.3 �อ&N�!�อ��@#/B�?" 

1.3.1 )1>�@�1�ลFN/N)้@ห/@0 R"OO�N  
1) N�1#1�1*GO)ลG��@O-P1(?2#@Q',EQ'%CP�?�ห/?")1>�/(คC1C�?'&์%CP�DQ'%>N(C0'�?(�1/2N�N21B/

�@1N�1#1 )ี 2566  
2) *GO1/(1/// *GO)1>�อ(�@1 %CP"AN'B'&F1�B��@O-Q',EQ'%CP 
3) *GO%1�คF!/F B%CP/Cค/@/N�CP0/�@ญOล>)1>2(�@1!์N�CP0/�Oอ��?(�ลFN/N)้@ห/@0"O@'�@1*ลB#

Oล>�@1#ล@"�@O-P1(?2#@ R"OO�N *G OอA'/0�@12A'?��@'N011��B��@1N�1#1%C P 10 N�1#1�?�ห/?"
)1>�/(คC1C�?'&์ *G OอA'/0�@10G'0์/B�?0Oล>,? '@�@1N�1#1)1>�/(คC1C�?'&์ *G OO%'2A'?�/B�?0N011��B�
�@1N�1#1 Oล>N�1#1�1#O'O((/O)ล�QหญN�@O-  

1.3.2 ,EQ'%CP%A�@10D�1@ คEอ �?�ห/?")1>�/(คC1C�?'&์ �D P�N)็',EQ'%CPQหO*ล�@O-P1(?2#@N)็'อ?'"?( 1        
�อ�.@ค�ล@� (5,933 R1N) Q' 5 อAN.อ R"OO�N (@�2>,@' (@�2>,@''Oอ0 ห?/หB' 2@/1Oอ00อ" Oล>%?(2>O�  

1.3.3 1>0>N/ล@�อ��Oอ/Gล%CP%A�@10D�1@ คEอ�Oอ/Gล�@1*ลB#�@O-P1(?2#@ )ี�@1*ลB# 2566   
 

 



3 

 

1.4 %B"@!0?�#์N��@> 

1.4.1 N!ลO �@O�2  (*ลN�อ1์1CP) ห/@0$D� �@O-*ล2" (2CO"�) 
1.4.2 N!ลO �@O��>ล@ ห/@0$D� N/ลO"�@O-OหO�%CPR"O�@�*ล�@O-2F�%CPNอ@2N/'�อ�*'?�*ล�? Q''อ�                

ห1EอN)ลEอ�'อ�Oล>*'?�*ล�?Q'�ล@� ห1EอN'EQอออ�OลO/ O#N0?�/C*'?�*ล�?Q'Q' ห1EอN)ลEอ��?Q'Q'%CPN1C0�/N@�>ล@#B"อ0GN 
1.4.3 2@#�@O� ห/@0$D� N/ลO"�@O-%CP2CNอ@�>ล@ออ�,1Oอ/%CP�>ค?P/ 

1.4.4 (ลB! ?�ฑ์�@O� ห/@0$D� *ลB#.?!�์�@O-O(N�N)็' 3 )1>N.% R"OO�N �@O-ค?P/(" �@O-*�
2AN1O�1G) Oล>�@O-,1Oอ/"EP/  

1.4.5 'ี�@#(ลB! 2566 ห/@0$D� �@O-%CP0E'#O'อ0GN ห1Eอ)ลG�Qห/N1>ห/N@�/?'%CP 1 #Fล@ค/ 2565 – 30 
�?'0@0' 2566 (2A'?��@'N011��B��@1N�1#1, 2565) 

1.4.6 �@O�P#&?2!@ (robusta coffee) คEอ �'B"2@0,?'&F์�อ�#O'�@O-%CP/C�EPอ/B%0@0@2#1์/N@ Coffea 

anephora Pieere ex Froehne L. อ0GNQ'/�0์ Rubiaceae N)็'2@0,?'&F์�@O-%CP2@/@1$N�1BญN#B(P#R"O"CQ',EQ'%CP
%CP/C1>"?(ค/@/2G�R/NN�B' 700 N/#1 �@�1>"?('QA%>Nล /CอF!ห.G/B1>ห/N@� 25 - 30 อ�0@N�ลN�C02 Oล>/C)1B/@!
'QA+'R/N'Oอ0�/N@ 1,500 /BลลBN/#1#Nอ)ี (�1//B�@�@1N�1#1, 2562) 

1.5 /B$C�@#/B�?" 

1.5.1 �#อ&O%/คB Q%�@#/B�?" 

 

 

 

 

 

 

 

 

 

 

 

 

 @�#CP 1.1 �1อ(O'/คB"�@10D�1@/B�?0 

 

 

 

 

 

1/(1//�Oอ/Gล)ั��?0
2.@,O/"ลOอ/"O@'�@1*ลB#
Oล>�@1#ล@"�@O-P1(?2#@

�?�ห/?")1>�/(คC1C�?'&์ 

�@1/BNค1@>ห์2.@,O/"ลOอ/
.@0Q'Oล>.@0'อ�      
SWOT Analysis               

P"0N�1#1�1�ลFN/#?/อ0N@� 

�@1/BNค1@>ห์2.@,O/"ลOอ/
.@0Q'Oล>.@0'อ�            
IE Matrix Analysis               

�ล0F%&์N,EPอ'A/@�Aห'"
O'/%@�,? '@�@O-P1(?2#@

�?�ห/?")1>�/(คC1C�?'&์ 

2.@,O/"ลOอ/.@0Q' (�F"O�O�/�F"อNอ')          
P"0Q�OO'/คB"2N/')1>2/%@��@1#ล@"           

7Ps Marketing Mix 

2.@,O/"ลOอ/.@0'อ� (Pอ�@2/อF)211ค)          
P"0Q�OO'/คB" PESTEL Analysis     
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1.5.2 �@#N�O&#/&#/!�Oอ!Aล 

1) �Oอ/Gล)�/.G/B (Primary Data) 

N)็'�@11/(1//�Oอ/Gล)ั��?0.@0Q'Oล>.@0'อ� Oล>/BNค1@>ห์2.@,O/"ลOอ/.@0Q'     

Oล>.@0'อ� P"0�@12?/.@1!์N� B�ล D� ( In-depth Interview) N�1#1�1*G O*ลB#�@O-P1(?2#@�?�ห/?"
)1>�/(คC1C�?'&์ %CP�DQ'%>N(C0'�?(�1/2N�N21B/�@1N�1#1 Oล>*GO)1>�อ(�@1%CPN�CP0/�Oอ� N,EPอห@คN@)1>N/B' 
(Rating) Oล>�@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q'Oล>.@0'อ�P"0*GON�CP0/�@ญ"O@'�@O- N,EPอห@คN@'QAห'?� 
(Weight) N,EPอ1/(1//ค/@/2Aค?ญ�อ�1@0�@1)ั��?0%CP(N�(อ��F"O�O��F"อNอ' Pอ�@2 อF)211ค �DP�/C1@0ล>NอC0"
"?�'CQ 

1.1) �@12?/.@1!์N�B�ลD� (In-depth Interview) N,E Pอห@คN@)1>N/B' (Rating) Q'�@11/(1//      
�Oอ/GลP"02?/.@1!์�ลFN/#?/อ0N@� P"0/C)1>N"O'Q'�@12?/.@1!์คEอ �Oอ/Gล%?P/R)�อ�N�1#1�1�ลFN/#?/อ0N@�     
%CP)ลG��@O-P1(?2#@ �@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q'"O@'�F"O�O�Oล>�F"อNอ' (SWOT Analysis) P"0Q�O   
#?/O)1#@/ O'/คB"2N/')1>2/%@��@1#ล@" 7Ps N,EPอN)็'�Oอ/GลQ'�@1(1Bห@1�?"�@1�@1*ลB#Oล>�@1#ล@"
�อ�N�1#1�1 Oล>�@1/BNค1@>ห์2.@,O/"ลOอ/.@0'อ�"O@'Pอ�@2Oล>อF)211ค P"0Q�O�@1/BNค1@>ห์                  
"O/0 PESTEL Analysis N,E PอN)็'�Oอ/Gล�อ�)ั��?0%C P2 N�*ล�1>%(Oล>Pอ�@2#Nอ�@1*ลB#Oล>�@1#ล@"                  
�อ�N�1#1�1 1//$D��Oอ�A�?"�อ��ลF N/ #ลอ"�')ัญห@Oล>อF)211คOล>�OอN2'อO'> O'/%@�,? '@                    
�DP�)1>�@�1%CP0D�1@คEอ N�1#1�1%CP/C,EQ'%CPN,@>)ลG��@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์ Oล>R"O�DQ'%>N(C0'
N�1#1�1�?(�1/2N�N21B/�@1N�1#1 

(1) N�1#1�1%CP)ลG��@O-P1(?2#@ P"02FN/#?/อ0N@�อ0N@��N@0O((R/NQ2NคE' (Simple 

Random Sampling without Replacement) P"0�Aห'"�'@"#?/อ0N@�"O/0/B&C Yamane (1973) "?�'CQ 

      2G#1   �       =                  N1+Ne2 

  N/EPอ   n = �A'/'#?/อ0N@�%CP�>#Oอ�%A�@12FN/  

 N = �A'/')1>�@�1%?Q�ห/" 

 e =คN@ค/@/คล@"NคลEPอ'�อ��@12FN/#?/อ0N@� 
 

�A'/'ค1?/N1Eอ'N�1#1�1*GO)ลG��@O-P1(?2#@ �?�ห/?")1>�/(คC1C�?'&์ �DP�R"O        
�DQ'%>N(C0'�?(�1/2N�N21B/�@1N�1#1 )ี 2565 �A'/' 512 1@0 P"0�Aห'"1>"?(ค/@/N�EPอ/?P'%CP 1Oอ0ล> 90 

�>R"O�A'/'#?/อ0N@�1//%?Q�2BQ' 84 1@0 "?�#@1@�%CP 1.1 
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!@#@�#CP 1.1 �A'/'N�1#1�1Oล>N�1#1�1#?/อ0N@��อ�N�1#1�1*GO)ลG��@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ 
ห'N/0: 1@0 

อAN อ ค#?/N#?อ%N�1!#�# N�1!#�#!?/อ"N@� 
(@�2>,@' 285 47 

(@�2>,@''Oอ0 171 27 

ห?/หB' 29 6 

2@/1Oอ00อ" 17 3 

%?(2>O� 5 1 

N/Eอ�)1>�/(คC1C�?'&์ 3 0 

�F0(F1C 1 0 

)1@!(F1C 1 0 

1// 512 84 
ห/@0Nห#F : �AO'�อ@0F�@O-#@/O'/%@��อ�0G'0์2@12'N%0�@1N�1#1 2A'?��@'N011��B��@1N�1#1 
 

(2) �@12?/.@1!์O((N�B�ลD��?(2$@(?'N�1#1�1 / Nอ��'%CPN�CP0/�Oอ� P"0/C�OอคA$@/
�@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q'"O@'�F"O�O�Oล>�F"อNอ' (SWOT Analysis) N,EPอN)็'�Oอ/GลQ'�@1(1Bห@1
�?"�@1�@1*ลB#Oล>�@1#ล@"�อ�N�1#1�1 Oล>�Oอ/Gล�อ�)ั��?0%C P2N�*ล�1>%(Oล>Pอ�@2#Nอ�@1*ลB#               
Oล>�@1#ล@"�อ�N�1#1�1 1//$D��Oอ�A�?" )ัญห@Oล>อF)211ค Oล>�OอN2'อO'>O'/%@�,? '@ "O/0/B&C
�Aห'"#?/อ0N@�O((N�@>�� (Purposive Sampling) �A'/'1// 15 1@0 (#@1@�%CP 1.2) 

 

!@#@�#CP 1.2 �A'/'#?/อ0N@�*GO)1>�อ(�@1%CPN�CP0/�Oอ�  
(AO'#>�อ&�@# �A%/% (#@") 

*GO1/(1// / 1?(�EQอ 5 

P1�ค?P/�@O- 5 

1O@'�@O- 5 

#/! 15 

 

1.2) 21F)1@0�@1�Oอ/Gล)ั��?02.@,O/"ลOอ/.@0Q'Oล>.@0'อ�%CPR"OP"0�@1/BNค1@>ห์ 
SWOT Analysis OลO/QหO)1>�@�1�ลF N/#?/อ0N@�QหOคN@ค>O'' (Rating) %CP(N�(อ�$D�1>"?(ค/@/2@/@1$               
�อ�)ั��?0.@0Q'Oล>.@0'อ� 

1.3) 'A1@0�@1�Oอ/Gล)ั��?02.@,O/"ลOอ/.@0Q'Oล>.@0'อ�%CPR"O OลO/QหO*GO%1�คF!/F B      
%CP/Cค/@/N�CP0/�@ญOล>)1>2(�@1!์N�CP0/�Oอ��?(�ลFN/N)้@ห/@0"O@'�@1*ลB#Oล>�@1#ล@"�@O- P1(?2#@ 
�A'/' 5 %N@' R"OO�N *G OอA'/0�@12A'?��@'N011��B��@1N�1#1%CP 10 N�1#1�?�ห/?")1>�/(คC1C�?'&์ 
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*G OอA'/0�@10G'0์/ B� ?0Oล>,? '@�@1N�1#1)1>�/(คC1 C� ?'&์ * G OO%'2A'?�/B�?0N011��B��@1N�1#1                        
Oล>N�1#1�1#O'O((/O)ล�QหญN�@O- %A�@1QหOคN@'QAห'?� (Weight) )ั��?0'AN�O@.@0Q'Oล>.@0'อ�                
"O/0คN@'QAห'?�1>ห/N@� 0.00 - 1.00 P"0%CP 0.00 N%N@�?(R/N/Cค/@/2Aค?ญNล0 Oล> 1.00 /Cค/@/2Aค?ญ/@�%CP2F" 
� D P��@1�Aห'"'QAห'?�Qห O� ?()ั�� ?0# N@� N N) ็'#?/(N�� C Qค/@/2?/,?'& ์�อ�%F�)ั��?0%C P�>%AQหO�ลFN/                          
)1>2(ค/@/2AN1O� )ั��?0%CP2N�*ล�1>%(/@�%CP2F"�>/Cค/@/2Aค?ญ/@�%CP2F"N%N@�?( 1.00 หล?��@�'?Q'�>'AคN@'QAห'?� 
%CPR"O�@�*GO%1�คF!/F B Oล>คN@ค>O''%CPR"O�@�)1>�@�1�ลFN/#?/อ0N@� %A�@11//ค>O''ห1EอN1C0�/N@คN@ค>O''
$N/�'QAห'?� N,E Pอ%A�@1)1>N/B'"O/01>((N/%1B��์ Internal Factor Environment (IFE) Oล>N/%1B��์ 
External Factor Environment (EFE) 'AR)2GN�@1O)1*ลN,EPอห@�ล0F%&์,EQ'�@'#NอR) 

1.4) )1>�F/�ลFN/0Nอ0 (Focus group) �A'/' 1 ค1?Q� N,EPอ21O@��ล0F%&์P"0�?(คGN)ั��?0                
%CP2Aค?ญ Oล>'A/@/BNค1@>ห์ค/@/2@/@1$Q'�@1O�N��?'Oล>�@1,? '@�B��11/N,EPอ'A*ล�@1/BNค1@>ห์2>%Oอ'
2GNN�1#1�1 �'$D�N)็'O'/%@��Aห'"'P0(@0'AR)2GN�@1,? '@0?�0.@,�@1*ลB# �@1#ล@" Oล>�@1(1Bห@1
�?"�@1#NอR) 

2) �Oอ/Gล%F#B0.G/B (Secondary Data) 1/(1//�Oอ/GลP"0�@10D�1@Oล>คO'ค/O@�@�Nอ�2@1
�@'/B� ?0 (%ค/@/ Oล>1@0�@'�@10D�1@#N@� N �อ�ห'N/0�@'%? Q�.@ค1?�Oล>Nอ��' 1//$D��Oอ/Gล                 
�@�อB'N%อ1์N'O#Q'N/O(R�#์%CPN�CP0/�Oอ�  

1.5.3 �@#/BNค#@>ห์�Oอ!Aล  
1) �@1/BNค1@>ห์�Oอ/GลN�B�)1B/@! (Quantitative Analysis) P"0Q�O2$B#BN�B�,11!'@ (Descriptive 

Statistic) O2"�"O/0คN@2$B#B R"OO�N ค/@/$CP คN@N�ลCP0 Oล>คN@1Oอ0ล> 

2) �@1/BNค1@>ห์�Oอ/GลN�B�คF!.@, (Qualitative Analysis) N)็'�@1'A�Oอ/Gล%CPR"O�@��ลFN/
#?/อ0N@�/@/BNค1@>ห์2.@,O/"ลOอ/.@0Q'Oล>.@0'อ� R"OO�N �F"O�O� �F"อNอ' Pอ�@2 Oล>อF)211ค P"0Q�O
Nค1EPอ�/Eอ SWOT Analysis �DP�Q'�@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q'Q�OO'/คB"2N/')1>2/%@��@1#ล@" 7Ps 

Oล>�@1/BNค1@>ห์2.@,O/"ลOอ/.@0'อ�Q�OO'/คB" PESTEL Analysis �@�'?Q'%A�@1)1>N/B'2.@,O/"ลOอ/
.@0Q'Oล>.@0'อ�P"0Q�ONค1E Pอ�/EอN/%1B��์)ั��?0.@0Q'-.@0'อ� IE Matrix Analysis N,E Pอ(N�(อ�$D�
#AOห'N��@1O�N��?''AR)2GN�@1�Aห'"�ล0F%&์,EQ'�@' Oล>�?"%AO'/%@��@1,? '@ �@�'?Q''A�Oอ/Gล%CPR"O/@
�?"1>"/ค/@/คB"NหO' (Focus Group) N,EPอ/BNค1@>ห์Oล>2?�Nค1@>ห์�@1�?"%AO'/%@��@1,? '@�@1�@O-            
P1(?2#@�?�ห/?")1>�/(คC1C�?'&์1N//�?' 

1.6 '#>P"�%์#CPค@ /N@�>R O#?& 

1.6.1 N�1#1�1Oล>.@คNอ��'/C�Oอ/Gล,E Q'�@'N,E PอQ� ON)็'O'/%@��@1,? '@"O@'�@1*ลB#             
Oล>�@1#ล@"%CPN)็')1>P0�'์#Nอ2B'คO@�@O-ห1Eออ�ค์�1R"O/@��DQ' 
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1.6.2 ห'N/0�@'Q',EQ'%CPQ�ON)็'�Oอ/Gล)1>�อ(Q'�@1�?"%AO*',? '@"O@'�@1N�1#1Q'1>"?(�?�ห/?" 
N,EPอ/@�O*' Oล>(1Bห@1�?"�@1R"Oอ0N@�$G�#Oอ�Nห/@>2/�?(2$@'�@1!์#ล@"Q')ั��F(?' Oล>N�B")1>P0�'์
2G�2F"O�NN�1#1�1 

1.6.3 .@ค1?�Q�ON)็'�Oอ/GลQ'�@1,B�@1!@�Aห'"'P0(@0�@12N�N21B/�@1*ลB#Oล>�@1#ล@"�@O-         
N,EPอN,BP/)1>2B%&B.@,Q'�@1�?"�@1�@1*ลB#�@O-P1(?2#@ 
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&##CP 2 

�@#!#/�Nอ�2@# O%/คB O%>#$1�C 
 

2.1 �@#!#/�Nอ�2@# 
2.1.1 �@%/B�?"N�CP"/�?&�@#(%B!O%>�@#!%@ 2B%คO@�@O� 

�@��%@ �/?�N!Eอ� (2564) 06�12�2%�1�24�Q��ล9���O���อ�N�1�%�%�2/2/��2O!           
Q��1�ห/1��8# % P�$Q�O/4�5O���3ลอ��2�Nล7อ� (Choice Experiment)  �/N2N�1�%�%�9O�ล9��2O!QหOค/2#23ค1�
�1�ค8�"2 �อ��4��5P�ล9��2O!#2��5P28� %อ�ล�#2ค7อ  1��8์�2O!�5PQ�ON�็� 1��8์P%�12�2�5PQหO�ล�ล4�29� N#ลO�Qห�N 
%/#�1Q� 6� อQ��Nอ#2�%�2%�O2��2%O�%%9�ห%7อ�2%N 4P##9ลคN2�2O! #2�%�2%�O2��2%ล� �O��8�Oล0#2�%�2%  
�O2�O%��2�2�1�2�8� �6 P�#2�%�2%NหลN2�5 Q�9�Q�QหON�1�%�%ห1�#2�ล9��2O!อ5�ค%1 Q�หล1��1�PคN��O��2O!N�4#                 
�5Pห#�2"2  2N/�ค8�ล1�1�0�O2�%2ค2  �/N2 N�1�%�%#5ค/2# 6� อQ�Oล0#5O�/P�O#�ล9��2O!��O��2/��2O!
N�4#�NอR� ห2�%2ค2�2O!#5O�/P�O#อ$9N�5P%0�1� 80 �2��Nอ�4Pล�%1# �6P�ค/%�9�Q�QหON�1�%�%�ล9��2O!อ5�ค%1Q�
��O���2O! 7Q��5 PN�4#R/O N 7 Pอ�ล4��2O!�5 P#5ค8�"2 Oล0N�็�#4�%�Nอ24 P�O/�ลOอ#อ$N2�$1 P�$7� P�$2N�N2%4#                       
�2%�%1��%8��4� �2%%/#�ล8N#�ล4��8๋$อ4��%5$์Q� 7Q��5PQหON 5$� อ�1�ค/2#�Oอ��2%Q�O Oล0N%N� 1��2 1��8์�2O!           
�5PQหO�ล�ล4�29� N#ลO�Qห�N Oล0��OลO� %/#�1Q�$�%0�1��2%�3N�4��P$�2$�2%N 4P# #9ลคN2 Oล0�2%ล��O��8�       
�ั��1$�2%�ล4� (�8๋$ $2) P�$�3N�4��2%�N2��ล8N#N�1�%�% /422ห�4��8#�� ห%7อ2ห�%�์ %/#�1Q��2%O�O�ั�ห2O%��2�
N�O�N�5P$/�2O!Q� 7Q��5P  

อ B��@ ห/?�"CN2O% (2557) 06�12N%7Pอ��O��8��ล�อ�O��Oล0�%024��4"2 �2%�ล4��2O!     
P%�12�2Q��1�ห/1��8# % P�$#5/1��8�%02�ค์N 7Pอ06�12�O��8��ล�อ�O�� Oล0�%024��4"2 �2%�ล4��2O!        
P%�12�2Q��1�ห/1��8# % �ล�2%06�12 �/N2 N�1�%�%�5PN�็�2#2�4��ล8N#�2O!#5�O��8��2%�ล4�N�ล5P$ 5,805.69 
�2��NอR%N �ล�อ�O��28��4N�ล5P$ 4,477.53 �2��NอR%N P�$%2ค222%�2O!�5PR�O%1��4Pล�%1#ล0 71.71 �2� 
�ล�ล4�22%�2O!N�ล5P$ 143.40 �4Pล�%1#�NอR%N 2N/�N�1�%�%�5PR#NR�ON�็�2#2�4��ล8N#�2O!#5�O��8��2��2%�ล4�
N�ล5P$ 5,394.61 �2��NอR%N �ล�อ�O��28��4N�ล5P$ 4,984.08 �2��NอR%N P�$%2ค222%�2O!�5PR�O%1��4Pล�%1#ล0 
70.06 �2� �ล�ล4�22%�2O!N�ล5P$ 148.14 �4Pล�%1#�NอR%N O2��QหONหO�/N2N�1�%�%�5PN�็�2#2�4��ล8N#�2O!          
#5�O��8��2%�ล4�N�ล5P$29��/N2N�1�%�%�5PR#NN�็�2#2�4� N�7Pอ��2�R�O%1��2%อ�%#QหOค/2#%9OQ��2%Q2N�8๋$QหO
Nห#202#�1�2"2 �4� �6�#5�O��8�คN2�8๋$29��/N2 อ5��1Q�#5�2%�ล9��2O!%N/#�1� 7���4�อ7P�#2��/N2N�1�%�%           
�5PR#NR�ON�็�2#2�4� �6P��2%�ล9�%N/#�1� 7���4�อ7P��0�3QหO�3�/��O��2O!�NอR%Nล�ล� 2N/��O2�Pค%�2%O2��ล2�                 
O�N�ออ�N�็� 2 2N/� ค7อ 1) �ล2��Oอ��4P� N�็��ล2���2�NลO��%0�อ��O/$ NอคO2�Oอ��4P� P%��2��ล4����2O!
23N%O�%9��Oอ��4P� 2ห�%�์ห%7อ�ล8N#N�1�%�% P�$�%4#2��2O!�5P NอคO2%0�1��Oอ��4P�%1��7Qอ2N/�Qห�N�02N�#2
�3ห�N2$QหOO�N NอคO22N�ออ� Oล0#5�2�2N/��3ห�N2$QหOO�NP%��2��ล4��2O!23N%O�%9� Oล0 2) �ล2��ล2$�2�
Q��%8�N� #ห2�ค% �%0�อ��O/$P%��2��ล4��2O!��23N%O�%9�Oล0�9O2N�ออ� P%��2��ล4��2O!��23N%O�%9�
R�O%1��7QอN#ลO��2O!�2�N�1�%�%N�็�2N/�Qห�N �อ��2��5Q$1�%1��7Qอ�2� NอคO2�Oอ��4P� 2ห�%�์ห%7อ�ล8N#2ห�%�์ 
%/#�1Q��9O2N�ออ��O2�NลO��Oอ$  
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2A%?��@%N0#1ฐ�B��@#N�1!# (2555) 06�1201�$"2 �2%�ล4��2O!R�$N 7Pอ%อ�%1��2%N�>�
N2%5�2%คO2 #5/1��8�%02�ค์N 7Pอ/4Nค%20ห์�O��8��2%�ล4��อ��2%�ล9��2O!P%�12�2O��2/�N�5P$/Oล02/��2# 
�ล�2%06�12 �/N2 �2%�ล9��2O!O��2/�N�5P$/#5�O��8��1Q�ห#�R%Nล0 9,769.38 �2� �O��8�N�ล5P$�4Pล�%1#ล0 
41.93 �2� �ล�ล4�22%�2O!N�ล5P$R%Nล0 233 �4Pล�%1# �ล�อ�O��R%Nล0 13,980 �2� Oล0�3R%หล1�ห1��O��8�R%Nล0 
4,120.62 �2� ค4�N�็�อ1�%2�ล�อ�O��%Oอ$ล0 43.10 2N/��2%�ล9��2O!O��2/��2# #5�O��8��1Q�ห#�R%Nล0 
8,604.09 �2� �O��8�N�ล5P$�4Pล�%1#ล0 59.75 �2��Nอ�4Pล�%1# �ล�ล4�22%�2O!N�ล5P$R%Nล0 144 �4Pล�%1# 
�ล�อ�O��R%Nล0 8,640 �2� Oล0�3R%หล1��2�ห1��O��8�R%Nล0 35.91 �2� ค4�N�็�อ1�%2�ล�อ�O��%Oอ$ล0 
0.42 �6P��5QQหONหO�/N2 � %2ค2�5PN�1�%�%�3ห�N2$22%�2O!R�ON�ล5P$�4Pล�%1#ล0 60 �2� �2%�ล9��2O!O��2/�N�5P$/
#5�O��8��2%�ล4�N�ล5P$�Nอ�4Pล�%1#�P3�/N2�2%�ล9�O��2/��2# อ5��1Q�$1�QหO�ล�อ�O���5P29��/N2 �1Q��5Q �2%�ล9�
�2O!N�ล5P$O��2/�N�5P$/Oล02/��2# �3�/� 1 R%N #5�O��8��1Q�ห#� N�N2�1� 8,611.45 �2� �O��8�N�ล5P$ 
N�N2�1� 45.81 �2��Nอ�4Pล�%1# �ล�ล4�22%�2O!N�ล5P$R%N N�N2�1� 188 �4Pล�%1#�NอR%N �ล�อ�O���NอR%N N�N2�1� 
11,280 �2� P�$#5�ล�3R%หล1��2�ห1��O��8�R%Nล0 2,668.55 �2� ค4�N�็�อ1�%2�ล�อ�O��%Oอ$ล0 30.99 

2!�# อB0/B%@%%#์ O%>ค�> (2552) 06�12�O��8��2%�ล4��2O!�อ�N�1�%�%Q� 7 Q��5P                  
09�$์ 1��2Pค%��2%หล/��N2N#5P$� อ3N"อ�อ$20N�O� �1�ห/1�N�5$�Qห#N  �/N2N�1�%�%#5�O��8��2%�ล4� 7,491.58 
�2��NอR%N O$�N�็��O��8��1�O�% 6,993.89 �2��NอR%N Oล0�O��8�ค��5P 497.79 �2��NอR%N Oล0#5�O��8��2%�ล4�
N�ล5P$�4Pล�%1#ล0 79.47 �2� N#7Pอ 4�2%�2�ล�อ�O���2��2%�ล4��2O!  �/N2N�1�%�%#5�ล�ล4�N�ล5P$ 94.27 
�4Pล�%1#�NอR%N #5%2$R�O�2��2%�3ห�N2$�ล�ล4� 6,117.83 �2��NอR%N P�$�3ห�N2$�2O!�0ล2%2ค2N�ล5P$ 84.10 
�2��Nอ�4Pล�%1# �2O!N#ลO��3%2ค2N�ล5 P$ 20.73 �2��Nอ�4Pล�%1# Oล0�ล�2O!2�%2ค2N�ล5 P$ 13.83          
�2��Nอ�4Pล�%1# O2��QหONหO�/N2N�1�%�%�%02�"2/0�2��8� �ลN2/ค7อN�1�%�%#5%2$R�O28��4 (ห%7อ#5�3R%
Nห�7อ�O��8��1�O�%) Oล0�3R%28��4 N�N2�1� - 876.06 �2��NอR%N Oล0 1 ,373.85 �2��NอR%N �2#ล3�1� 
N�7Pอ��2�#5�O��8�O%��2�Q�ค%1/N%7อ��6P�N�็��O��8��5PR#NN�็�N�4�2�29��6�%Oอ$ล0 54.74 �อ��O��8� อ$N2�R%�O�2# 
N�1�%�%�0#5�3R%N� 20Q�2N/��5 PN�็�N�4�2�N�N2�1Q� P�$�3R%Nห�7อ�O��8�N�4��5PN�1�%�%R�O%1�N�N2�1� 
3,224.71 �2��NอR%N O2��QหONหO�/N2N�1�%�%�0#5�3R%ค8O#คN2�Nอ�O��8��2%�ล4��5PN�4��6Q�N�็�N�4�2�N�N2�1Q� 
�1��1Q� "2$Q�O"2/0�ล2��5PN�็�อ$9NQ��ั��8�1�N�1�%�%�5P�ล9��2O!Q� 7Q��5P09�$์ 1��2Pค%��2%หล/��N2N#5P$�   
�6�$1�R#N22#2%O�N��1�R�O ห2�R#N 1��2�%024��4"2 �2%�ล4�QหO29��6Q�  

�2��2%�%/�Nอ�22%�O2��2%�ล4��2O! �/N2 �2%�ล9��2O!#5ล1�1�0�2%�ล9� 2 O��       
ค7อ O��2/�N�5P$/ ค7อ�2%�ล9� 7��2O!N 5$���4�N�5$/Q� 7Q��5P Oล0�2%�ล9�O��2/��2# �6P�ห#2$�6�       
�2%�ล9��2O!%N/#�1� 7���4�อ7P�Q� 7Q��5 PN�5$/�1� N�N� �ล9�%N/#�1��1��8N%5$� $2� 2%2  %4�R�$ /ล/         
�6P�ล1�1�0�2%�ล9� �2%�9Oล%1�12 Oล0�2%�1��2%N%7Pอ��8๋$�0O���N2��1� 2N��ลQหO�ล�ล4�Oล0�ล�อ�O��     
Q��2%�ล9� 7��2O!O���N2��1�R��O/$ 

2A%?��@%N0#1ฐ�B��@#N�1!# (2563) 06�122N/��2#�2��2%�ล2��อ��2O!P%�12�2 

�1�ห/1�2�9ล P�$%/�%/#�Oอ#9ล�2�/422ห�4��8#�� 6 OหN� Oล0�ล8N#N�1�%�% 1 �ล8N# �5PQ�O�2O!Q��2%O�%%9�
N�็��ล4�"1��์�2O!P�%2�  �/N2 /422ห�4��8#��Oล0�ล8N#N�1�%�%#5�2%�1��7Qอ�2O!�?ล0ค%1Q� �N2� NอคO2     
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ค��ล2� Oล0�N2$N�4�2�ค%1Q�N�5$/ P�$#52�2��5PN�O�%1�12�Nอ�Oล0หล1�O�%%9� O�N2N/�Qห�N$1�R#NR�O#2�%�2�  

�2�O���2%�1��7Qอ�2O!�5P�1�N�� �ล4�"1��์�2O!P�%2��0�2$QหO�9 O�%4P"คP�$�%� � �ล8N#/422ห�4�/  

2N/��2#�2��2%�ล2� �O2��ล4�"1��์#5ค/2#2�Qห#N #5�ล4�"1��์Oล0�%%�8"1��์�5P#5ค8�"2 O2���6�อ1�ล1�1�์ 

�อ��Oอ��4P�Oล0�8#�� #5�2%/4�1$ 1��2�ล4�"1��์อ$9NN2#อ O�N$1�R#Nหล2�หล2$ Oล0R#N�อ�2�อ�ล9�คO2          
Q�หล2$ N �ล8N# #5��2�Oล0%2ค2หล2�หล2$ �อ�2�อ��ล8N#ล9�คO2 #5�Nอ��2��2%�1��3ห�N2$หล2$�Nอ��2�  

O�N2N/�Qห�N$1�R#N#5ห�O2%O2�23ห%1��3ห�N2$24�คO2 Oล0R#N#5�2%�1�/2�24�คO2 #5�2%ออ��9�O2��24�คO2 �1��3  

�2��Oอ#9ลล9�คO2 #524�คO2�1/อ$N2�QหOล9�คO2��ลอ��4# #5�2%�4��2#ค/2# 6� อQ�หล1��2%�2$ O�N$1�R#N#5        
�2%P�1�2 �%0�221# 1��์�N2�27Pอ�N2� N �1��1Q�"2ค%1�ค/%2�1�2�8��2%�อ%1�%อ�#2�%�2�24�คO2N 7Pอ2%O2�  

ค/2#�N2N�7Pอ�7อQหOO�N�9O�%4P"ค  
2A%?��@%N0#1ฐ�B��@#N�1!# (2562) 06�12�2�Nล7อ��5PNห#202#Q��2%�ล4��2O!P%�12�2 

P�$�3�2%/4Nค%20ห์2N/�Nหล7Pอ#�2%�ล2�Q� 3 �%�5  �/N2 1) �%�5�3ห�N2$22%�2O!อ8�22ห�%%#N 7PอP%��2�
O�%%9�  �/N2 2N/�Nหล7Pอ#�2%�ล2�Q��2%�3ห�N2$22%�2O! �4Pล�%1#ล0 4.76 �2� %2ค2�5P2�2�1�N�1�%�%
R�O%1��2�P%��2�O�%%9��4Pล�%1#ล0 74.50 �2��O��8��2%�ล2��4Pล�%1#ล0 3.50 �2� Oล02�2�1�N�1�%�%
R�O%1��3R%28��4�4Pล�%1#ล0 1.26 �2� 2) �%�52�2�1�N�1�%�%%1��7Qอ�ล�2O!2�ค8�"2 N 7PอO�%%9�N�็�N#ลO�
�2O!ค1P/  �/N2 2N/�Nหล7Pอ#�2%�ล2�Q��2%�3ห�N2$22%�2O! �4Pล�%1#ล0 225.94 �2� P�$%2ค2�5P2�2�1�
N�1�%�%R�O%1��2�%O2�คO2�ล5� �4Pล�%1#ล0314.29 �2� ��0�5P�O��8��2%�ล2��4Pล�%1#ล0 204.46 �2�              
Oล02�2�1�N�1�%�%R�O%1��3R%28��4�4Pล�%1#ล0 21.48 �2� Oล0 3) �%�52�2�1�N�1�%�%%1��7Qอ22%�2O!
ค8�"2 N 7PอO�%%9�N�็�N#ลO��2O!ค1P/  �/N2 2N/�Nหล7Pอ#�2%�ล2�Q��2%�3ห�N2$22%�2O! �4Pล�%1#ล0 
129.50 �2� P�$%2ค2�5P2�2�1�N�1�%�%R�O%1��2�%O2�คO2�ล5� �4Pล�%1#ล0 225.00 �2� ��0�5P�O��8�
�2%�ล2��4Pล�%1#ล0 118.49 �2� Oล02�2�1�N�1�%�% R�O%1��3R%28��4�4Pล�%1#ล0 11.01 �2� �1��1Q��6�
2%8��ล�2%06�12R�O/N2�2�Nล7อ��5PNห#202#Q��2%�ล4��2O!P%�12�2 ค7อ N�1�%�%�ล4��2O!ค8�"2  P�$�ล9�
%N/#�1��8N%5$�Oล0�2$�2O!Q�%9��อ��ล�2O!2�ค8�"2  Oล02�2�1�N�1�%�%�7Qอ�ล�2O!2�ค8�"2 N 7Pอ
O�%%9�N�็�N#ลO��2O!ค1P/ �6P��2�Nล7อ��1��ลN2/�0�3 QหOR�O%1��3R%29�28�  

�?#ฐB!@ 2F�N2/C"  (2555) R�O�3�2%06�12N%7Pอ� �2%�ล4�Oล0�2%�ล2��2O!�อ�N�1�%�%      
Q��1�ห/1��8# %  �/N2N�1�%�%#5�%4#2��ล�ล4��2O!N�ล5P$ 193.38 �4Pล�%1#�NอR%N 2N/�Qห�N�2$�N2� NอคO2ค��ล2� 
N�7Pอ��2�#5ค/2#20�/�%/�N%O/ P�$#5 NอคO2%1��7QอN�็��9O�3ห��%2ค2 �6P�N�1�%�%R�O%1�N�4��1Q�ห#�N#7Pอ�2$
�ล�ล4�O�Nล0ค%1Q�  

/B# @ &B%#?!"์ (2552) 06�12�2%/4Nค%20ห์�2%�อ�2�อ�อ8��2��2%�ล4��2O!Q�"2คQ�O      
�อ��%0N�0R�$  �/N2ล1�1�0�ล2��2O!Q�"2คQ�O�อ��%0N�0R�$O�N�ออ�N�็� 3 ล1�1�0 R�OO�N              
1) N�1�%�%�3�ล�ล4��2O!R��3ห�N2$QหO�1�P%��2�O�%%9�ห%7อ�9O2N�ออ�P�$�%� 2) �2%%/#�ล8N#Q�ล1�1�0
�ล8N#N�1�%�% 2ห�%�์�2%N�1�% �ล2��ล2� Oล0 NอคO2�Oอ��4P� N�็��9O%/�%/#�ล�ล4��2O!P%��2�O�%%9�
ห%7อ�9O2N�ออ� Oล0 3) N�1�%�%N�็��9O�3ห�N2$�2O!QหO�1�P%��2�O�%%9��2O!�4�P�$�%� 2N/��ล2��อ�N#ลO�
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�2O!�4�"2$Q��%0N�0 O�N�R�O 2 %0�1� ค7อ %0�1��ล2��Oอ��4P� Oล0�ล2��ล2$�2� �6P�2N/�#2�Q�"2คQ�O  
�0#5ล1�1�0N�็��ล2��Oอ��4P�  

Q�2N/��อ��2%�ล2��2O! �/N2 Q��2%06�12/4�1$�O2��2%�ล2��อ�24�คO2�2O! �9O/4�1$2N/�Qห�N    
Q�ONค%7Pอ�#7อ 4P’s Marketing mix Q��2%06�12 N�7Pอ��2�22#2%�/4Nค%20ห์24�คO2R�Oค%อ�คล8#ค%��O/�      
Oล0 �/N2N�1�%�%2N/�Qห�N�0�3ห�N2$�2O!QหO�1� NอคO2ค��ล2� �6P�N�็��9O�3ห��%2ค2Q��2%�7 Qอ�2$        
O�Nห2�N�1�%�%�Oอ��2%�ล�อ�O���2��2%�ล4��2O!29�28� N�1�%�%ค/%�ล9��2O!ค8�"2  #5�2%N�O�N�5P$/
�ล�ล4�O���%0�5� Oล0O�%%9��2O!�Nอ��3ห�N2$ 

2.1.2 �@%/B�?"#CPQชO�@#/BNค#@>ห์2 @�O/ %Oอ! @"Q%O%> @"%อ�P "�@#'#>N!B%คN@"N/�%QAห%?� 
(Internal Factor Evaluation Matrix and External Factor Evaluation Matrix : IE Marix) 

 2F @#B%##์ #อ !�C (2565) �2%06�12O�/�2��2% 1��2�2O!P%�12�2 /422ห�4��8#���ล8N#
�2O!�O2��Q324�ห์ �1�ห/1��8# % �5P#5/1��8�%02�ค์N 7Pอ/4Nค%20ห์2"2 O/�ลOอ#"2$Q�Oล0"2$�อ�Q��2%
�3N�4��2��อ�/422ห�4��8#���ล8N#�2O!�O2��Q324�ห์ �1�ห/1��8# % Oล0�1��3�ล$8��์ 1��2�8%�4��2O!P%�12�2
�อ�/422ห�4��8#���ล8 N#�2O!�O2��Q324�ห์ �1�ห/1��8# % P�$Q�ONค%7 Pอ�#7อ SWOT Analysis Oล0�%0N#4�                        
คN2�N/��Q3ห�1�P�$Q�O IE Matrix Oล0%0�8�ล$8��์�2%�%4ห2%�1��2%�O/$N�ค�4ค TOWS Matrix �ล�2%06�12
 �/N2 /422ห�4��8#�� / #5�8�N�N� �O2�อ1�ล1�1�์�อ��ล4�"1��์P%�12�2Oล0�2%�ล4��5Pค%�/��% O�N$1��2��ล$8��์
�2%�%4ห2%�1��2%/422ห�4��5P#5�%024��4"2  Oล0N#7Pอ�3�2%�%0N#4��ั��1$"2$Q�Oล0"2$�อ�  �/N2 คN2ค0O��         
�N/��Q3ห�1��อ��2%/4Nค%20ห์2"2 O/�ลOอ#"2$Q�Oล0"2$�อ� �1��1�Q�2N/��5P 5 �6P�N�็��ล$8��์ค��5P �1P�ค7อ
2N/��5P 2 �2%�%0ค1��%0คอ� (Hold) ค��5P (Stable) Oล0�2%�3%8�%1�12 (Maintain) �5QQหONหO�/N2�ล8N#�0�Oอ�
�3N�4��8%�4�อ$N2�%0#1�%0/1� �6�O#O/N2�%0O2�4$#�2%�7 P#�2O!N 4 P#29��6 Q�O�N�ล8 N#�2�ล9�คO2�3�1�Oล0           
�ล8N#�Oอ�O�N��1�อ$N2�29��1�ค9NO�N��5P#524�คO2Q�ลONค5$��1� P�$�ล$8��์�2%�%4ห2%�1��2%�5PNห#202# �%0�อ��O/$            
1) �ล$8��์N�4�%8� ค7อ �ล$8��์�2%�$2$ 7Q��5P�ล9�Oล0��2��8%�4� N 4P##9ลคN2�ล�ล4� 2%O2�อ1�ล1�1�์Oล0
�/1��%%#29N#2�%�2�22�ล N�20�ล2�N�O��Nอ��2��2%�3ห�N2$�2�ออ�Rล�์ 2 ) �ล$8��์N�4�O�OR� ค7อ �ล$8��์
 1��2O���8%�4�2N�N2%4#�2%ล��8� Q�ON�คP�Pล$5N 4P#�5�ค/2#22#2%��O2��2%�ล4� Oล0�%0�221# 1��์24�คO2       
QหON�็��5P%9O�1�#2��6Q� 3) �ล$8��์N�4��Oอ��1� ค7อ �ล$8��์�%4ห2%�1��2%�%1 $2�% 2%O2�ค/2#N�O#O�O� Oล0Nค%7อ�N2$ 
%1�12�2�ล9�คO2 Oล0Q�ON�คP�Pล$5N 7Pอ�2%�%1��1/ Oล0 4) �ล$8��์N�4�%1� ค7อ �ล$8��์2�1�2�8��2�ห�N/$�2�
"2$�อ�  

�2��2%�%/�Nอ�22%�2�/4�1$�5PN�5P$/�Oอ�  �/N2N�1�%�%�9O�ล9��2O!Q��%0N�0R�$�0�ล9�
�2O!�2#ค/2#Nห#202#�อ�2"2  7Q��5P�อ���N�็�หล1� P�$N�1�%�%Oล0�ล8N#N�1�%�% �0�Oอ��3N�4��8%�4�
�2O!อ$N2�%0#1�%0/1� N %20�6�O#O/N2�%0O2ค/2#�4$#Q��2%�%4P"ค�2O!�0N 4P#�6Q�อ$N2��NอN�7Pอ� �ล2��2O!
N�4�P��5 O�N�Oอ��%0ห�1�/N2ค9NO�N�Q��8%�4��O�0N 4P#�6Q��O/$N�N��1� �1��1Q�N�1�%�%Oล0�ล8N#N�1�%�%�Oอ�Q�O    
�ล$8��์�2%�%4ห2%�1��2%�5 P Nห#202# Q��2%/4Nค%20ห์2�2��2%�์�2��2%�ล2� N 7 Pอ�1��2%�ั�ห2             
Oล0อ8�2%%ค�5PN�4��6Q� N 7Pอ�3R�29N/4�5�2%Q��2%�3N�4��2��5PNห#202# N 7Pอ 1��2�%024��4"2 Q��2%�ล4�
�2O!  
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2.2 O%/คB O%>#$1�C 
2.2.1 O%/คB �@#�? #A�%"F#$์ 

1) �2%/4Nค%20ห์2"2 O/�ลOอ#อ�ค์�% ห%7อ SWOT Analysis 

             �2%/4Nค%20ห์2"2 O/�ลOอ# <"2$Q�Oล0"2$�อ�= N 7PอN�O2Q�2�2�0�5PN�็�อ$9N�อ�อ�ค์�%
Oล0 / ห%7อ�%0�/��2% 1��2N%7Pอ��1Q� N อ$N2�ล6��6Q� �2��2% <%9ON�2 %9 ON%2= Oล0#1�N%5$��1�/N2 SWOT 

Analysis �5 P N� ็��2%/ 4Nค%20ห์� 8�O�O� (Strengths) � 8�อNอ� (Weakness) �อ�2"2 O/�ลOอ#"2$Q�                      
Oล0�2%/4Nค%20ห์Pอ�22 (Opportunity) "2/0ค8�ค2# (Threat) �อ�2"2 O/�ลOอ#"2$�อ� SWOT $Nอ#2�2�
อ1�1%�3ห�O2�อ��1Q�25P2"2 O/�ลOอ#�1��ลN2/ �2%/4Nค%20ห์�5QN�็� 7Q��2�Q��2%�3ห���ล$8��์ %/#�6�O���2%
�3N�4��2��3N�็��5 P�0�Oอ�#5�2%/4Nค%20ห์2"2 O/�ลOอ#�Nอ� N�7 Pอ��2��0�3QหO�9 O�%4ห2%อ�ค์�% �%2�                   
�2%N�ล5P$�O�ล��N2�N�5PN�4��6Q� �1Q�24P��5PR�ON�4��6Q�OลO/ ("1ค ล %7P��ล4P�, 2560) Oล0O�/P�O#�2%N�ล5P$�O�ล�Q�
อ�2ค� %/#�1Q��ล�%0���อ��2%N�ล5P$�O�ล�NหลN2�5Q�5P#5�Nออ�ค์�%�8%�4� �6P��2%/4Nค%20ห์�%0�อ��O/$  
    (1) �2%/4Nค%20ห์2"2 O/�ลOอ#"2$Q� ห#2$�6� �2%�%/�2อ�ค/2#22#2%� Oล0ค/2# %Oอ#     
�5P�3QหO�%2��6��8�O�O� (Strengths) Oล0�8�อNอ��อ�อ�ค์�% (Weakness) �6P��0�N/$QหO22#2%�Q�O�%0P$��์
�2�Pอ�22 (Opportunities) Oล0หล�หล5��2�อ8�2%%ค (Threats) �5 PN�4��2�2"2 O/�ลOอ#"2$�อ�R�O          
�2%/4Nค%20ห์�8�O�O�Oล0�8�อNอ�$1��N/$%0�8�6��8�O�O��5P�Nอ�อ$9N Oล0�8�อNอ��5P�9�ล0Nล$ อ�ค์�%�0�Oอ�22#2%�
%0�8�ั��1$"2$Q��อ�อ�ค์�%�5PN�็��8�O�O�Oล0�8�อNอ�R�O N�7Pอ��2��8�O�O��3R�29N�2%R�ON�%5$��2��2%O�N��1�
N�็�24P��6P�อ�ค์�%#5อ$9N ห%7อ �3 ห%7อ22#2%��3R�O�5�/N2ค9NO�N��1� �8�อNอ� ค7อ 24P��5P#5  ห%7อ �3 ห%7อR#N#5Nล$      
�6P�Q���0�5Pค9NO�N��1�22#2%��3R�O�5�/N2 �2% 4�2%�2�8�อNอ�Oล0�8�O�O�22#2%�N�%5$�N�5$�R�O�1��ั��1$        
3 �%0�2% R�OO�N �ล�2%�3N�4��2��5P�N2�#2Q�อ�5��อ�อ�ค์�% (Past Performance) ค9 NO�N��1��5 P23ค1�               
�อ�อ�ค์�% (Key Competition) Oล0อ8�22ห�%%#�1Q�ห#�  

   (2) �2%/4Nค%20ห์2"2 O/�ลOอ#"2$�อ� N�็��2% 4�2%�2�2��1Q��ั��1$"2$Q��%0N�0                
Oล0�ั��1$"2$�อ� N�N� �2%N�>��2%คO2N2%5 Oล0#2�%2�2%�5��1��2%คO2�5P#4Q�N"215 (Non-Tariff Measures : 

NTMs) N�็�/4Nค%20ห์ Opportunity (O) ห%7อ Pอ�22 อ1�N�็��ล�2��2%�5 P2"2 O/�ลOอ#"2$�อ��อ�อ�ค์�%               
Nอ7Qอ�%0P$��์ห%7อ2N�N2%4#�2%�3N�4��2��อ�อ�ค์�% �6P����2��อ��ั��1$�5P#5อ4��4 ล�1��ลN2/ ห2�2�1�2�8�
�2%�3N�4��2%�0�3QหO22#2%��%02�ค/2#23N%O�R�O �2%/4Nค%20ห์N 7PอคO�ห2Pอ�22�0�Oอ�N�O��2%/4Nค%20ห์
QหO#2��5P28�N�N2�5P�0#2�R�O 2N/��2%/4Nค%20ห์ Threat (T) ห%7อ�Oอ�3�1� / อ8�2%%ค �6P�N�4��2�2"2 O/�ลOอ#
"2$�อ�N 7Pอ�%1��ล$8��์QหO2อ�คลOอ�Oล0 $2$2#��1�อ8�2%%ค�N2� N �5PN�4��6Q� �6��0N�็��2%/4Nค%20ห์              
N 7PอO2��QหONหO�/N2อ�ค์�%#5"2/0ค8�ค2#ห%7อ�Oอ�3�1�Q�N%7Pอ�Q��O2� �6P��0N�็����2��2�ล��5PN�็��2%�1��/2�   
�2%�3�2�Oล0อ2��NอQหON�4�ค/2#ลO#Nหล/R�O �1Q��5Q �2%/4Nค%20ห์�Oอ�3�1�ห%7ออ8�2%%ค �6�N�O��2%/4Nค%20ห์
N 7PอคO�ห2�ั��1$�5P2N��ล�%0���Nอ�2%�3N�4��2��อ�อ�ค์�% �6P�N�็��ั��1$�5Pค/�ค8#R#NR�O N�N� 2"2 "9#4อ2�20 
2"2 N0%1��4� ค9NO�N��1� �P$�2$�อ�%1� �2%N#7อ� Oล0��ห#2$ N�็��O�  

 



14 

 

 
 

  2) �2%/4Nค%20ห์2N/��%02#�2��2%�ล2� 7Ps (Marketing Mix) 

           �2%/4Nค%20ห์2N/��%02#�2��2%�ล2� 7Ps (Marketing Mix) N�็�Nค%7 Pอ�#7อ�5P�3#2Q�O
/4Nค%20ห์2"2 O/�ลOอ#"2$Q� P�$ Kotler (2540) R�O�ลN2//N2 2N/��%02#�2��2%�ล2� (Marketing Mix) 
ห#2$�6� �1/O�%ห%7อNค%7Pอ�#7อ�2��2%�ล2��5P22#2%�ค/�ค8#R�O �6 P�#1��0�3#2Q�O%N/#�1�N 7Pอ�อ�2�อ�     

ค/2# 6� อQ� Oล0ค/2#�Oอ��2%�อ�ล9�คO2�5PN�็��ล8N#N�O2ห#2$ O�NN�4#2N/��%02#�2��2%�ล2�#5 4 �1/O�%
N�N2�1 Q� (4Ps) R�OO�N �ล4�"1��์ (Product) %2ค2 (Price) 2�2��5Pห%7อ�Nอ��2��2%�1��3ห�N2$�ล4�"1��์ 
(Place) Oล0�2%2N�N2%4#�2%�ล2� (Promotion) Oล0R�O#5�2%N2�อQ�N%7Pอ�O�/ค4�Qห#NQ�N%7Pอ� "2N/��%02#
�2%�ล2��%4�2%" �6Q�#2P�$N� 202N/��%02#�2%�ล2��%4�2%�1��ลN2/�Oอ��%0�อ�R��O/$ 2N/��%02#
�2%�ล2�O��N�4#ค7อ 4Ps R�OO�N �ล4�"1��์ %2ค2 �Nอ��2��2%�1��3ห�N2$ Oล0�2%2N�N2%4#�2%�ล2�%N/#�1�
อ�ค์�%0�อ��5PN 4P#N�4#�6Q�#2อ5� 3 2N/� ค7อ�8คล2�%หล1��2��2��2$"2ค Oล0�%0�/��2% (Zeithaml and 

Bitner, 2543) Oล0N�7Pอ��2��2%�5P�%4�2%�1Q�#5ล1�1�0 4N01�5P#5ค/2#O���N2�R��2�24�คO2�1P/R� ค7อ �%4�2%
N�็�24P��5P�1��Oอ�R#NR�OOล0R#N#5�1/�� Oล0$1��6Q��1�N/ล2N�็�หล1� �1��1Q� 2N/��%02#�2%�ล2��%4�2% �0#5อ�ค์�%0�อ�
N 4P#�6Q�#2�2�2N/��%02#�2��2%�ล2��อ�24�คO2�1P/R� P�$�0�%0�อ�R��O/$อ�ค์�%0�อ��5PN�็�2N/��%02#
�1Q� 7 อ$N2� �1��5Q (Kotler and Keller, 2559) 

(1) �ล4�"1��์ (Product) ห#2$�6� 24�คO2Oล0�%4�2%อ1��%0�อ��O/$�ล4�"1��์หล1�               
Oล0�ล4�"1��์N2%4# O2��QหONหO��6��ล�%0P$��์�5Pล9�คO2�Oอ��2%N 7Pอ�2%2%O2��OอR�ON�%5$��2��2%O�N��1�              
�5P�อ�2�อ�ค/2# 6� อQ��อ�ล9�คO2Oล0�9OQ�O�%4�2% 

(2) %2ค2 (Price) ห#2$�6� คN2Q�O�N2$R#N/N2�0Q�%9��อ�N�4�Oล0N/ล2 %/#R��6�ค/2# $2$2# 

�5PN�4��6Q�Q��2%�7QอOล0�2%Q�O�%4�2% 

(3) �Nอ��2��2%�1��3ห�N2$ (Place) ห#2$�6� N�็��2%�1�24�Q��6��2%�5P�02N�#อ��%4�2%
QหO�1�ล9�คO2N#7PอRห%N Q�ON/ล2Q��2%�5P�02N�#อ��%4�2%N�N2Rห%N #52�2��5POล02N�#อ��1�อ$N2�R% �6P�N�็��Nอ��2�     
�2%�1��3ห�N2$�2��O2��2$"2คห%7ออ4NลO��%อ�4�2์ 

(4) �2%2N�N2%4#�2%�ล2� (Promotion) ห#2$�6� N�็��4��%%#�O2��2%ออ�O��24P��9�Q�                          
Oล0�2%27Pอ22%�O2��2%�ล2�N 7Pอ2%O2�ค/2# 6� อQ�QหON�4��6Q��1�ล9�คO223ห%1��8%�4��2%QหO�%4�2%�%0N"�Q�
�%0N"�ห�6P� 

(5) �8คล2�% (People) ห#2$�6� �ั��1$�2��O2��8คล2�%�1Q�ห#��5PR�O#52N/�%N/#�1�Q��4��%%#
�2%2N�#อ��%4�2% P�$#5�ล�%0���Nอ�2%%1�%9Oค8�"2 �%4�2%�อ�ล9�คO2�O/$ �6P�Q��5P�5 Q�8 คล2�%�0�1�%/#
�8คล2�%�อ��8%�4��1Q� %/#R��6��9O#2Q�O�%4�2%Oล0ล9�คO2%2$อ7P� N �5P%/#�1�อ$9NQ�2�2��5PQหO�%4�2%�1Q�อ5��O/$ �8%�4�
QหO�%4�2%�5P22#2%��0�%02�ค/2#23N%O��0�Oอ�Q�Oค/2# $2$2#Q��2% /2�O���1Q��O2��3ล1�ค� �2%2%%ห2       
�2%ค1�Nล7อ��8คล2�%Oล0�2%�@�อ�%# 1��2 %/#�6�$1��Oอ�2%O2�O%��9�Q�QหO�1� �1��2��5PN�5P$/�Oอ��1Q�ห#� 

(6) หล1��2��2��2$"2  (Physical Evidence) ห#2$�6� 2�2��5POล024P�O/�ลOอ#%/#�6�
อ�ค์�%0�อ��N2� N �5P22#2%��1��Oอ�R�OOล024P�อ3�/$ค/2#20�/��Nอ�9O��4�1�4�2�Oล0ล9�คO2�5P#2Q�O�%4�2% 
%/#�6��N/$27Pอ22%�2%�%4�2%�1Q�QหOล9�คO2%1�%9Oค8�"2 �2%�%4�2%อ$N2�N�็�%9��%%#�O/$ 
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(7) �%0�/��2% (Process) ห#2$�6� � 1 Q��อ��%0�/��2%�5 P�3N� ็�Q��2%�3�2�                       
Oล0QหO�%4�2%O�Nล9�คO2 %/#�6�/4�5Q��2%�3�2�2%O2�Oล02N�#อ��ล4�"1��์ P�$�Oอ�อ201$�2%ออ�O��Oล0��4�1�4   
QหOR�O�2#�%0�/��2%�5 P#5�%024��4�ลP�$#5ค/2#N�5 P$/�Oอ��1��O2��2%�ล4�Oล0N2�อ�%4�2%�1 Q�  N QหO�1�                    
�9O#2Q�O�%4�2% 

3) �2%/4Nค%20ห์ Political Economic Social Technology (PESTEL Analysis) 

           PESTEL Analysis N�็�Nค%7 Pอ�#7อ�5 PQ�O/4Nค%20ห์2"2/0O/�ลOอ#"2$�อ��5P�4$#�3#2Q�O 
23ห%1��2%/4Nค%20ห์O�/P�O#�อ��ล2� Oล0/4Nค%20ห์"2 %/#�อ�อ�ค์�%Q�อ�2ค� P�$อ201$�Oอ#9ล                     
�อ��2%N�ล5P$�O�ล��อ��ั��1$"2$�อ��N2� N �5PN%2R#N22#2%�ค/�ค8#R�O �6P��ั��1$NหลN2�5Q�%0�อ�R��O/$�ั��1$     
�2��P$�2$Oล0�2%N#7อ� (Politic: P) �ั��1$�2�N0%1��4� (Economic: E) �ั��1$�2�2"2 21�ค# (Social: S) 
Oล0�ั��1$�2�N�คP�Pล$5Oล0�/1��%%#Qห#N N (Technology: T) �อ��2��5Q$1�#5�ั��1$�2��O2�2"2 O/�ลOอ# 

(Environmental : E) Oล0�O2���ห#2$ (Legal :L) N�O2#2N�5 P$/�Oอ� �1��1 Q� �8%�4��5 P%9 OO�/P�O#�อ��ล2�      

�2��ั��1$"2$�อ��Nอ�$Nอ#R�ON�%5$�Q��2%�3�8%�4�R�Oอ$N2�#5�%024��4"2  N %20�Oอ#9ลNหลN2�5Q�0�N/$QหO
�9O�%0�อ��2%R�ON�%5$# %Oอ#%1�#7อ�1�ค/2#N�ล5P$�O�ล��อ��ั��1$�N2� N %อ��1/�5PN%2�3ห��R#NR�OO�N22#2%�
�%1��1/�2#R�O �6P� PESTEL Analysis �7อN�็�Nค%7Pอ�#7อ�5P#5�%024��4"2 อ$N2�#2�Q��2%O�O�ั�ห2Q�2N/��5Q 
(INC, 2557) P�$#5%2$ล0Nอ5$��อ�O�Nล0อ�ค์�%0�อ� �1��5Q 
  (1) Politic: P �ั��1$�2��P$�2$Oล0�2%N#7อ� ค7อ �ั��1$�5P#5�2%N�ล5P$�O�ล��2#2"2 �อ�
%1��2ลOล0�P$�2$�อ�%1�Q��N/�N/ล2�1Q� N %/#R��6��Oอ��ล�Oล0�Oอ��ห#2$�2��2%คO2�5P#5�2%N�ล5P$�O�ล�      
อ$9N�ลอ�N/ล2P�$�6Q�อ$9N�1��P$�2$�อ�%1��5P�3QหON%2�Oอ�คอ$�%1��1/ห%7อ�N/$�9O�%0�อ��2%�1�24�Q�/N2     

 %Oอ#�0ล��8�Q��%0N�0�5P#5�P$�2$O���5Qห%7อR#N  
       (2) Economic: E �ั��1$�2�N0%1��4� �6P�#5�ล�1��8� N �8%�4�Q��2��%�N�็�อ$N2�#2� 
N %20N0%1��4��อ��%0N�0N�็��1/�3ห���3ล1��7 Qอ�อ�ค�Q��%0N�0 Oล0N�็��1/�3ห����2��ล2�           

Q��%0N�0�6P��ั��1$�O2��5Q22#2%��N/$/2�O���8%�4�/N2�0Nล7อ��3N�4��2%N�็�%0$021Q�ห%7อ%0$0$2/�2�2"2 
N0%1��4�Q��ั��8�1�Oล0O�/P�O#�อ�N0%1��4�Q�อ�2ค�  
 (3) Social: S �ั��1$�2�21�ค# ห#2$�6� �ั��1$�8� N อ$N2��5PN�5P$/�Oอ��1�2"2 O/�ลOอ# 21�ค# 
/1���%%# Oล0�5/4��2%N�็�อ$9N�อ�ค� 7Q��5P�1Q� N /N2N�็�อ$N2�R%�Nอ��5P�0N%4P#�3�2%�ล2�QหO�9��2� N 7Pอ22#2%�
�3N�4��8%�4�R�Oอ$N2�%2�%7P�Oล0N�็��5P2�Q��อ�ค�Q��8#��Q��O2��5P�5P�$�5PR#N2N��ล�%0���O2�ล�Q� N �Nอค�   
Q��8#���1Q� N �O/$ 

 (4) Technology: T �ั��1$�2�N�คP�Pล$5Oล0�/1��%%#Qห#N N O�Nล0 7Q��5PQ��2%�3�8%�4�              
�0#5�2% 1��2�อ��/1��%%#Oล0N�คP�Pล$5�5PO���N2��1�ออ�R� %/#R��6�O�/P�O#Q�อ�2ค�/N2�O2#5N�คP�Pล$5Qห#N
N�O2#2Oล0�8%�4�N%2�0N�็�อ$N2�R%  
       (5) Environmental: E �ั��1$�O2�24P�O/�ลOอ#�0#5อ4��4 ล�Nอ�8%�4��2��%0N"� 24P�O/�ลOอ#    

Q�O�N#8#�อ� PESTEL #5ค/2#23ค1�อ$N2�$4P��1�อ8�22ห�%%#�2%�Nอ�N�5P$/ �2%�3!2%์#N�1�% Oล0�2%�%0#� 
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�อ��2��5Q�2%�3�8%�4�$1��Oอ�/4Nค%20ห์2"2 O/�ลOอ#อ7P��%0�อ�อ5� N�N� 2"2 "9#4อ2�20 �5P�1Q��2�"9#4022�%์ 
�2%N�ล5P$�O�ล��2�2"2 "9#4อ2�20�อ�Pล� �2%��N�$�O2�24P�O/�ลOอ#�อ�O�Nล0�%0N�0 

  (6) Legal: L �ั��1$�O2���ห#2$ �1� �ั��1$�O2��2%N#7อ� �0#5ค/2#คล8#Nค%7อOล0คลO2$คล6��1� 
O�N�O#5ค/2#�N2��5PO$�R�O�1�Q��%4���อ� PESTEL Analysis �ั��1$�2��O2���ห#2$N�5 P$/�Oอ��1�#2�%2        

�5P��ห#2$%0�8R/ON�็�24P��5P�3ห��/N2�8%�4�22#2%��3R�Oห%7อR#N22#2%��3R�O 2N/��ั��1$�2��O2��2%N#7อ�     

N�็�24P��5PN�5P$/�Oอ��1�ค/2#21# 1��์%0ห/N2��8%�4��1�%1��2ล  

 4) �2%/4Nค%20ห์2"2 O/�ลOอ#"2$Q�Oล0"2$�อ�P�$�2%�%0N#4�คN2�N/��Q3ห�1� (Internal 

Factor Evaluation Matrix and External Evaluation Matrix : IE Matrix) 

     �2%�%0N#4�2"2 O/�ลOอ#"2$Q� (Internal Factor Evaluation Matrix: IFE) N�็�Nค%7Pอ�#7อ  
�5PQ�OQ��2%�%0N#4��ั��1$"2$Q� ค7อ �2%�%0N#4��8�O�O� (Strength) Oล0�8�อNอ� (Weakness) �6P�R�O#2�2�
�2%/4Nค%20ห์ SWOT Analysis OลO/�3#2/4Nค%20ห์ IFE P�$Q�O�2%2��2%�%0N#4��ล%0�1�ค/2#23ค1�             
�อ�O�Nล0�ั��1$�O/$�2%QหOคN2ค0O�� (Rating) Oล0คN2�Q3ห�1� (Weight) �5P�0O2��ค/2#23ค1��อ��ั��1$�1Q�     
N 7PอO2��QหONหO�/N2�8�O�O� �8�อNอ�O�Nล0�ั��1$ (Key Internal Factor) #5�ล#2��Oอ$OคNRห� P�$22#2%�     
�3ค0O��%/#�5PR�OR�Q�OQ��2%/2�O���ล$8��์�NอR� 

    �2%�%0N#4�2"2 O/�ลOอ#"2$�อ� (External Factor Evaluation Matrix :EFE) N�็��2%2�
23ห%1��2%�%0N#4��ั��1$"2$�อ� ค7อ Pอ�22 (Opportunity) Oล0อ8�2%%ค (Threat) �5PR�O#2�2��2%/4Nค%20ห์ 
SWOT Analysis #2Q2NQ��2%2� EFE Matrix P�$�2%�%0N#4�%0�1�ค/2#23ค1��อ�O�Nล0�ั��1$ �O/$�2%     
QหOคN2ค0O�� (Rating) Oล0คN2�Q3ห�1�ค/2#23ค1� (Weight) N 7 PอO2��QหONหO�ค/2#23ค1��อ��ั��1$�1Q�         
#5�ล#2��Oอ$N 5$�Q� Oล0�ั��1$"2$�อ�Q��O2��5Pอ�ค์�%ห%7อห�N/$�2� 22#2%��อ�2�อ�ห%7อ$1�R#N22#2%�
�อ�2�อ�ห%7อ%1�#7อR�O�5 อ N 7PอQหOR�Oค0O��%/# Oล0�3�ล�5PR�OR�Q�OQ��2%/2�O���ล$8��์�NอR� 

 23ห%1�2N/��%0�อ��อ��2%2� IFE Oล0 EFE Matrix �5P23ค1��0�%0�อ��O/$ 3 2N/�หล1� R�OO�N 
             4.1) ค N2� Q3ห� 1��อ�� ั�� 1$ (Weight) ค7อ%0� 1�ค/2#23ค 1��อ�� ั�� 1$O� Nล0� ั��1$                           
P�$คN2�Q3ห�1��0N�็�Nล��0�4$# 2 �3Oห�N� P�$�1Q��2%2� IFE Oล0 EFE Matrix �Oอ�#5คN2�Q3ห�1� (weight)       
R# N N� 4� 1.00 P�$%2$�2%� ั�� 1$"2$Q�Oล0� ั�� 1$"2$�อ�� 5 P R� O�2��2%/ 4 Nค%20ห ์  SWOT Analysis                                
Oล0QหO�9O�%�ค8�/8�4 �9ON�5P$/�2��O2ห��คN2�Q3ห�1� Oล0�%02��2%�์�5PN�5P$/�Oอ��1��%0�2�%�ล8N#N�O2ห#2$ 
ห%7อห�N/$�2��2%/4Nค%20ห์ 4�2%�2N�%5$�N�5$�ค/2#23ค1��2#�2%2�/4Nค%20ห์�ั��1$"2$Q�Oล0�ั��1$
"2$�อ� P�$Q�Oหล1�/4�5�2%�%0#2�21�2N/� (Ratio estimation procedure) �อ��ั��1$N 7PอQ2NคN2�Q3ห�1�    
�อ�O�Nล0�ั��1$�2��1Q��6��3�2%%/#คN2R#NN�4� 1.00 

     4.2) คN2ค0O���อ��ั��1$ (Rating) ค7อ %0�1�ค0O���5PO2��%0�1�ค/2#22#2%��อ��ั��1$
"2$Q�Oล0"2$�อ� P�$�3ห���N/� 1-4 N 7Pอ�%0N#4�O�Nล0�ั��1$Q�ON���์�1��5Q 
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            (1)  �ั��1$"2$Q� R�OO�N  
      - �2%�%0N#4� 1 O2���6� �8�อNอ�หล1� (Major Weakness)  

                                    - �2%�%0N#4� 2 O2���6� �8�อNอ�%อ� (Minor Weakness)  

      - �2%�%0N#4� 3 O2���6� �8�O�O�%อ� (Minor Strength)  

      - �2%�%0N#4� 4 O2���6� �8�O�O�หล1� (Major Strength) 

    (2)  �ั��1$"2$�อ� R�OO�N 
         - �2%�%0N#4� 1 O2���6� Pอ�22�Oอ$ ห%7อ อ8�2%%ค#2� (Response is poor)  

                                    - �2%�%0N#4� 2 O2���6� Pอ�22�5PN�N2�1�คN2N�ล5P$ (Response is average)  

      - �2%�%0N#4� 3 O2���6� Pอ�22�5P29��/N2คN2N�ล5P$ (Response is above average)  

      - �2%�%0N#4� 4 O2���6� Pอ�22�5P�5#2� (Response is superior)  

หล1��2��5PR�O%1�คN2�Q3ห�1�#2OลO/ �2%2�/4Nค%20ห์�ั��1$"2$Q�Oล0�ั��1$"2$�อ��0�9��%0N#4�P�$�ล8N#
�1/อ$N2� P�$�2%Q2NคN2�%0N#4�O�Nล0%2$�2%�ั��1$�5PN�็��8�O�O� �8�อNอ� Pอ�22 Oล0อ8�2%%ค �2��1Q��6��3
�2%%/#ค0O�� ห%7อ N%5$�/N2�N/��Q3ห�1��NอR� 

       4.3) คN2ค0O���N/��Q3ห�1� (Weighted Score) R�O#2�2��2%�3คN2ค0O���อ��ั��1$ 
(Rating) ค9��1� คN2�Q3ห�1��อ��ั��1$ (Weight) �อ�O�Nล0�ั��1$ P�$�2%QหOค0O�� (Rating) Oล0คN2�Q3ห�1� 
(Weight) ค/%QหOคN2ค0O���2#ค/2#N�็��%4� N %20�2%QหOค0O���5PR#NN�็��%4��0R�O�ล�2%/4Nค%20ห์ IFE               
Oล0 EFE Matrix �5P�4��2�2�2��2%�์�5PO�O�%4� 
        �2%�%0N#4��ั��1$"2$Q� - �2%�%0N#4��ั��1$"2$�อ� (Internal External – IE Matrix) 

N�็��2%/4Nค%20ห์ %0�1�ค/2#22#2%��อ�อ�ค์�%�5 Pค4��6 Q�P�$�%411� General Electrics N�็��2%�%0N#4�
ค/2#21# 1��์%0ห/N2��2%�%0N#4��ั��1$"2$Q� (IFE) Oล0 �2%�%0N#4��ั��1$"2$�อ� (EFE) �6 P�O���อ�        

O��คN2�N/��Q3ห�1��ั��1$"2$Q� 3 %0�1� ค7อ N�O#O�O� 3.0 - 4.0 �2��ล2� 2.0 - 2.99 Oล0อNอ�Oอ 1.0 - 1.99 
2N/�O���1Q�O��คN2�N/��Q3ห�1��ั��1$"2$�อ� (EFE) 3 %0�1� ค7อ 29� 3.0 - 4.0 �2��ล2� 2.0 - 2.99 Oล0�P3 1.0 - 1.99 
P�$O�N�N�็� 9 �Nอ� N�O�/4�5Q�O�1�อ�ค์�%�5P#5หล2$ห�N/$�8%�4� N#�%4��2%�%0N#4��ั��1$"2$Q� - �2%�%0N#4�
�ั��1$"2$�อ� (IE) O�N�ออ�N�็� 3 2N/� (04%4/%%� N2%5%5��์ , 2#�2$ ห4%1��4��4, 2542 ; �%40 28�Nล40, 2554)  �1�"2 
�5P 2.1 
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�5P#2: �1�O�ล��2� �2%4�1�% 0%5ห0%1� Oล0ค�0 (2563) 
 @�#CP 2.1 N#�%4��์2"2 O/�ลOอ#"2$Q�Oล0"2$�อ�P�$�2%�%0N#4�คN2�N/��Q3ห�1� 

 

 (1) 2N/��5P 1 �2%N�%4�N�4�P� (Growth) Oล0�2%2%O2�2N/�ค%อ��ล2� (Build) �%0�อ��O/$ 
�Nอ��5P 1, 2 Oล0 4 N�็��ล$8��์�5PQ�OQ��%�5�5P/4Nค%20ห์�Oอ#9ลOลO/ �/N2�4��2%#5ค/2#N�O#O�O� Oล0อ�ค์�%�0N 4P#
%0�1��2%��4�1�4�2�N 7Pอ�$2$�1/�อ�อ�ค์�%P�$#5�2%�%0�2$�8%�4��1Q�O�/�อ� Oล0O�/�4P� #5�2%N�20�ล2� 
 1��2�ล2�  1��224�คO2 �อ��2��5Q�Oอ�#5�2%ล��8�N 4P# N�็��2%2%O2��8%�4�QหON�4 �P�Oล0N�O#O�O�อ2�Q�O           
�ล$8��์�2%%/#�8%�4�ห%7อ%N/#ล��8�  
 Growth Strategy �ล$8��์�2%N�4�P� Nห#2023ห%1�อ�ค์�%�5P�3ล1��%02�ค/2#23N%O�
%0�1�ห�6P� Oล0#5Pอ�22�5P�0�$2$ N�N�  1��224�คO2Qห#N �2%%/#�8�Q��8%�4�Qห#N N 4P#2N/�O�N��2��2%�ล2�              
�2%ค/�%/#�4��2% Oล0N 4P#$อ��2$ N�็��O� 

 (2) 2N/��5P 2 �2%�%0ค1��%0คอ� (Hold) ค��5P (Stable) Oล0�2%�3%8�%1�12 (Maintain) 
�%0�อ��O/$ �Nอ��5P 3, 5 Oล0 7 2N/��5Pอ�ค์�%�0�Oอ�Q�O �ล$8��์ค��5Pห%7อ%1�12N2�5$%"2  N�็��ล$8��์�5P#5
ล1�1�0ค��5PR#N#5�2%N�ล5P$�O�ล��5P23ค1�Q� N N�็�ล1�1�0อ�8%1�1์�4$# Q�O23ห%1��%�5�5P#5O�/P�O#Q�อ�2ค�
�0R#N#5�2%N�ล5P$�O�ล�#2��1�ห%7อQ��%�5�5PN0%1��4���N�2  
 Stability Strategy �ล$8��์ค��5P อ2�N�็��ล#2�2��1Q��ั��1$"2$Q�Oล0�ั��1$"2$�อ�
2N��ลQหO�8%�4�ค/%�0ห$8��2%N�4�P��1P/ค%2/N 7Pอ 1��2อ�ค์�%QหON�4�P�R�Oอ$N2�$1P�$7��NอR� 
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 (3) 2N/��5P 3 �2%N�O�N�5P$/�ล�%0P$��์ (Harvest) ���อ$ (Retrench) Oล0�2%R#Nล��8� 
(Divestiture) �%0�อ��O/$ �Nอ��5P 6, 8 Oล0 9 N�็��ล$8��์�2%���อ$�Oอ��1��1/   �5P�9O�%4ห2%�Oอ��2%ล��2%
�3N�4��2��อ�ห�N/$�2�ล��8�N#7Pอ�8%�4�อ$9N"2$Q�Oค/2#$8N�$2��2��O2��2%N�4� #5�2%ค8�ค2#�2�ค9NO�N�ห%7อ#5�2%
N�ล5P$�O�ล�2"2 O/�ลOอ#อ$N2�%8�O%� (Serirat et al, 2003; %/5/%%� "9N28/%%� Oล0� �ล �อ�O�O/, 2564) 
        Retrenchment Strategy �ล$8��์���อ$ ค7อ�2%�3N�4��8%�4�O��ล��4��%%#
�2�อ$N2�ล�N 7 Pอ$1�ค�2"2 คลNอ��อ��%411�Nอ2R/OR�O ห%7อ 4�2%�2�2%Nล4�ล��8� ห%7อ�>��4��2%R�O              
ห2�R#N22#2%�29Oค9NO�N�ห%7อ #5�2%N�ล5P$�O�ล��อ��ล2��6Q� 

5) O�/ค4� TOWS Matrix 
O�/ค4��2%/ 4Nค%20ห์  TOWS Matrix N� ็�O#�%4��์� 5 PO2���6�Pอ�22Oล0อ8�2%%ค            

�2�"2$�อ�อ�ค์�%�5P21# 1��์�1��8�O�O�Oล0�8�อNอ�"2$Q�อ�ค์�%P�$#5�2�Nล7อ��อ��ล$8��์ 4 �2�Nล7อ�      
�6P�N�4��2��2%�1�ค9N%0ห/N2��ั��1$"2$�อ�Oล0�ั��1$"2$Q� �1��5Q  

(1) �ล$8��์ SO ห%7อN%5$�/N2 �ล$8��์�8�O�O��1�Pอ�22 R�OO�N �ล$8��์�5Pอ�ค์�%�0Q�O�8�O�O�"2$Q�
อ�ค์�%Oล0O2/�ห2�%0P$��์�2�Pอ�22 "2$�อ��5PN�>�Pอ�22QหO �6P��8�อ�ค์�%�N2�#5ค/2#�Oอ��2%�02%O2�ค/2#
N�O#O�O�"2$Q�N 7Pอ22#2%�อ201$�%0P$��์�2�2�2��2%�์Oล024P�O/�ลOอ#"2$�อ�  

(2) �ล$8��์ ST ห%7อN%5$�/N2 �ล$8��์�8�O�O��1�อ8�2%%ค R�OO�N �ล$8��์�5P�0Q�Oค/2#N�O#O�O�
"2$Q�อ�ค์�%หล5�Nล5P$�ห%7อล�อ8�2%%ค"2$�อ��1Q��2�ค9NO�N��1�ห%7อ�ั��1$อ7P� N 

(3) �ล$8��์ WO ห%7อN%5$�/N2 �ล$8��์�8�อNอ��1�Pอ�22 R�OO�N �ล$8��์�5Pอ�ค์�%�0�%1��%8�O�OR�
ค/2#อNอ�Oอ"2$Q�อ�ค์�%P�$อ201$�%0P$��์�2�Pอ�22"2$�อ��5PN�>�Pอ�22QหO�6�O#O/N224P�O/�ลOอ#"2$�อ�
�5#2� O�Nห2�อ�ค์�%#5�ั�ห2"2$Q�Nอ��Oอ2��3QหOR#NR�O%1��%0P$��์�2�Pอ�22"2$�อ��5P#5อ$9N N %20�8�อNอ�
อ2��3QหOอ�ค์�%R#N22#2%�อ$9NR�O �6�ค/%ห2/4�5Q��2%N�ล5P$��8�อNอ�QหON�็��8�O�O� N %20$1�#5Pอ�22 ห%7อ�Nอ��2�             
Q��2%�3N�4��2�Q�อ�ค์�%�NอR�R�O  

(4) �ล$8��์ WT ห%7อN%5$�/N2 �ล$8��์�8�อNอ��1�อ8�2%%ค R�OO�N �ล$8��์�5P���Oอ�อ�ค์�%
อ$N2��5 P28� ค7อ  $2$2#ล�ค/2#อNอ�Oอ"2$Q� Oล0หล5�Nล5P$�2"2/0O/�ลOอ#"2$�อ��5PN�็�อ8�2%%คQหOR�O 
#2��5P28� ห2�อ�ค์�%N��4��1�อ8�2%%ค"2$�อ�Oล0"2$Q��O$1�อNอ�Oอ อ�ค์�%�O�0��อ$9NQ�2�2��2%�์�5PR#N�5
อ2��Oอ�Nล4��4��2% �1�O2��Q��2%2��5P 2.1 
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!@#@�#CP 2.1 �2%/4Nค%20ห์ TOWS Matrix 

  S  W 

 

O 

S – O Strategies 

Q�O�8�O�O�N 7Pอ2%O2� 
�OอR�ON�%5$��2�Pอ�22 

W – O Strategies 

 O�OR��8�อNอ� P�$อ201$ 

�OอR�ON�%5$��2�Pอ�22 

 

T 

S – T Strategies 

Q�O�8�O�O� 
หล5�Nล5P$�ล�อ8�2%%ค 

W – T Strategies 

ล�ค/2#อNอ�Oอ 

หล5�Nล5P$�อ8�2%%คอ2�Nล4��4��2% 

�5P#2: อO2��6�Q�Nอ��1$ อ"401��4N�8ล Oล0�%%0�0 �8��/1�. �2%�1��2%�ล$8��์ (Strategic Management) �อ� 
Michael A.Hitt, R.Duane Ireland and Robert E.Hoskisson 

 

 23ห%1�O�/ค4��5PQ�OQ��2%06�12ค%1Q��5Q Q�OO�/ค4��2%�1��3�ล$8��์�1��ล8N#N�O2ห#2$ P�$Q�O
Nค%7Pอ�#7อ SWOT Analysis �6P��2%/4Nค%20ห์�ั��1$"2$Q�Q�O2N/��%02#�2��2%�ล2� 7Ps (Marketing Mix) 
Oล0�2%/4Nค%20ห์�ั��1$"2$�อ�Q�O PESTEL Analysis �2��1Q��3�Oอ#9ล�5 PR�O#2�%0N#4��ั��1$"2$Q�                   
Oล0"2$�อ� (Internal External – IE Matrix) N 7Pอ�N��อ�2�2�0�อ��2O!P%�12�2�1�ห/1��%0�/�ค5%5�1��์ 
Oล0Q� O  TOWS Matrix Q��2%�3ห���ล$ 8�� ์Oล0� 1��3O�/�2��2% 1��2�2O!P%� 12�2� 1�ห/1�
�%0�/�ค5%5�1��์  
 2.2.2 O%/คB N�CP"/�?&�@#/? ค/@!�D��อQ�!@!O&& Likert (Likert Scale)  
                  �2%�3ห��N���์�5PQ�O/1�ค/2# 6� อQ�อ2�#5ค/2#คล2�Nคล7Pอ�N�4��6Q�R�O�O2�8คคลN�O2ห#2$
O2��ค/2#ค4�NหO�R#N�%��1�ค/2#%9O26��5PO�O�%4� �1��1Q��2%Q�O#2�%22N/��%0#2�คN2 5 %0�1� likert scale N�็��2%/1�
O��ห�6P��5P22#2%�Q�O�1�2�2��2%�์R�Oอ$N2��/O2��/2��O/$�2%QหOค0O��ค/2# 6� อQ�O�Nล0�ั��1$�2�ค0O�� 
1 �6� 5 P�$ 5 ค7อ  6� อQ�#2��5P28� 4 ค7อ  6� อQ�#2� 3 ค7อ  6� อQ��2��ล2� 2 ค7อ  6� อQ��Oอ$ 1  
ค7อ  6� อQ��Oอ$�5P28� �อ��2��5Q$1�#5�2%Q�O#2�%22N/��%0#2�คN2O�� 1 �6� 3 P�$ 3 ค7อ  6� อQ�#2� 2  
ค7อ  6� อQ��2��ล2� 1 ค7อ  6� อQ��Oอ$ ($8�� R�%/%%�์, 2545) 
  �2��1Q��0�3ห��N���์ค0O��Q�O�Nล0%0�1� �6P�#5/4�5ค3�/�ห2�N/��อ�ค0O�� P�$O�N�
�2%O�%�ล�2#หล1��อ��2%O�N�อ1��%"2ค�1Q� (Class Interval) P�$Q�O29�%ค3�/��1��NอR��5Q (#1ลล4�2 
�8��2ค, 2548) 

�N/�ค/2#�/O2��อ��Oอ#9ล =   ค0O��29�28� – ค0O���P328� 

                                   �3�/��1Q� 

     �3ห��QหOคN2ค0O��#5�3�/� 3 %0�1�ค7อ 1 2 Oล0 3 N#7PอO��คN2Q�29�%R�O�N/�ค0O��N�ล5P$   
�0N�N2�1� (3-1)/3 = 0.67 �2��1Q��3�N/�ค0O���1��ลN2/R��3ห��N���์ �1��5Q 
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      ค0O��N�ล5P$   %0�1�ค/2# 6� อQ� 

      2.35 – 3.00    #2� 

      1.68 – 2.34   �2��ล2� 
      1.00 – 1.67   �Oอ$ 

     �1Q��5Q Q��2%�3ห��%0�1�ค0O�� 22#2%��3ห��R�Oหล2$%0�1� �6Q�อ$9N�1��9O/4�1$�0�3ห�� 
�6 P�/4�5�2%ค3�/�คN2ค0O���O�0��4�1�4Nห#7อ��1��1/อ$N2��O2��O� OลO/�3�8��อ��Oอค3�2#�5P2%O2��6Q��5Q                   
R�21#"21�์�8คคล�5PN�็��ล8N#�1/อ$N2� OลO/�3#2ค3�/�ห2ค0O��N�ล5P$N 7PอQหOR�O�ล�2%/4�1$  
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&##CP 3 

�Oอ/Gล#?P/R' 

 

3.1 2"@%�@1�์�@1(ลB!Oล>�@1!ล@ �@O� 

3.1.1 2"@%�@1�์�@1(ลB!�@O��อ�Pล� 

Q%�N/�'? 5 '?#CP(N@%-@ (1(1B!�@O+P1�1 1�N1O�%O/.�@� 10.14 1O@%!?% Q%'? 2562/63 
Nห1E/ 9.86 1O@%!?% Q%'? 2565/66 O1>N*BP-�DQ%N'็% 10.15 1O@%!?% Q%'? 2566/67 2N�(1QหO,@*//-1 1� 
/O/.1> 0.69 !N/'? N%EP/��@�N�1!/�/(GO'1G��@O+1 �@/Q�O'F๋.�@�/@ค@'F๋.#CPN*BP-2G��DQ% //-"D�2,@*/@�@0             
#CPO'/'//% 2N�(1QหO,@*//(1(1B!1 1� 2Aห/?&'/>N#0#CP(1B!�@O+-@�#CP2F  R OO�N &/@�B1 //�1�-@คE/ 
N/C. %@- O1>Pค1?-N&C. P .&/@�B1N'็%(GO(1B!�@O+/?% ?& 1 �/�P1� O1>N'็%(GO(1B!�@O+*?%$F์/>/@&B�@               
/@.Qห�N/?% ?& 1 �/�P1� ห/E/-C(1(1B!คB N'็%/O/.1> 39.21 �/�(1(1B!P1� P .Q%�N/� 5 '?#CP(N@%-@ 
(1(1B!�@O+�/�&/@�B1N*B P-�D Q%�@� 3.63 1O@%!?% Q%'? 2562/63 N'็% 3.98 1O@%!O% Q%'? 2566/67                   
ห/E/N*BP-�DQ%/O/.1> 0.67 !N/'? P .O.�N'็%�@O+*?%$F์/>/@&B�@ -C(1(1B!1 1��@� 2.52 1O@%!O% '? 2562/63 
Nห1E/ 2.18 1O@%!?% Q%'? 2564/65 O1>N*BP-�DQ% 2.69 1O@%!?% Q%'? 2566/67 #AQหO,@*//-1 1�/O/.1> 0.90 
O1>�@O+*?%$F ์P/&?2!@ N*B P-�D Q%�@� 1.11 1O@%!?% Q%'? 2562/63 N'็% 1.28 1O@%!?% Q%'? 2566/67                  
ห/E/N*BP-�DQ%/O/.1> 4.18 !N/'? (!@/@�#CP 3.1 – 3.3) 

!@1@�#CP 3.1 (1(1B!�@O+�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

�1>Nท0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
 /@�B1 3.63 4.19 3.49 3.76 3.98 0.76 

เว?0��@/ 1.88 1.74 1.89 1.70 1.75 -1.65 

โคล?/เ C. 0.85 0.80 0.71 0.64 0.73 -5.14 

เ/�>โ/เ!ี. 0.45 0.46 0.49 0.44 0.50 1.68 

/>�โ��?เซ??0 0.64 0.64 0.63 0.64 0.49 -5.20 

0ูก?��@ 0.33 0.40 0.36 0.39 0.38 2.60 

/>�เ�?0 0.30 0.33 0.34 0.35 0.37 4.90 

0/��ู1?. 0.31 0.39 0.29 0.34 0.32 -0.73 

เ!1ู 0.24 0.20 0.25 0.21 0.24 0.49 

เ/Oกซ>โก 0.22 0.21 0.22 0.21 0.23 0.89 

/EP%N 1.29 1.23 1.23 1.18 1.16 -2.51 

1ว- 10.14 10.59 9.90 9.86 10.15 -0.69 
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!@1@�#CP 3.2 (1(1B!�@O+*?%$F์/>/@&B�@�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

 

!@1@�#CP 3.3 (1(1B!�@O+*?%$F์P/&?2!@�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

 

�1>Nท0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
 /@�B1 2.52 2.98 2.18 2.39 2.69 -0.90 

โคล ?/เ C. 0.85 0.80 0.71 0.64 0.73 -5.14 

เ/�>โ/เ!ี. 0.45 0.46 0.49 0.44 0.50 1.68 

0/��ู1?. 0.31 0.39 0.29 0.34 0.32 -0.73 

เ!1ู 0.24 0.20 0.25 0.21 0.24 0.49 

เ/OกซBโก 0.19 0.18 0.19 0.18 0.20 1.03 

�?/N!-@1@ 0.21 0.23 0.20 0.19 0.18 -4.78 

%B�@/@�?/ 0.16 0.15 0.16 0.15 0.14 -2.64 

�C% 0.12 0.11 0.11 0.11 0.11 -1.73 

/B%N C. 0.09 0.10 0.09 0.10 0.09 0.00 

/EP%N 0.56 0.53 0.56 0.52 0.54 -0.91 

1ว- 5.70 6.13 5.23 5.27 5.74 -1.36 

�1>Nท0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
N/C. %@- 1.81 1.68 1.83 1.64 1.68 -1.72 

 /@�B1 1.11 1.21 1.30 1.37 1.28 4.18 

/>�โ��?เซ??0 0.57 0.56 0.56 0.57 0.41 -6.21 

0ูก?��@ 0.27 0.35 0.30 0.33 0.32 2.85 

/>�เ�?0 0.21 0.24 0.25 0.25 0.28 6.36 

-@N1N�C. 0.11 0.12 0.12 0.12 0.09 -3.93 

P�!!B/?//์ 0.11 0.05 0.07 0.06 0.08 -4.44 

O#%�@N%C. 0.03 0.03 0.03 0.03 0.04 5.92 

เ/OกซBโก 0.03 0.03 0.03 0.03 0.03 0.00 

1@/ 0.03 0.03 0.02 0.03 0.03 0.00 

/EP%N 0.17 0.17 0.17 0.11 0.17 0.00 

1ว- 4.45 4.47 4.68 4.60 4.41 0.11 
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3.1.2 2"@%�@1�์�@1!ล@ �@O��อ�Pล� 

1) ค/@-!O/��@/Q�ON-1O �@O+�/�P1� N*BP-�DQ% 9.75 1O@%!?% Q%'? 2562/63 N'็% 10.05 1O@%!?%    
Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 1.03 !N/'? P .'/>N#0#CP-Cค/@-!O/��@/Q�ON-1O �@O+-@�#CP2F  R OO�N      
�1F N-'/>N#02ห,@*.FP/' -Cค/@-!O/��@/�@/N*B P-�D Q%�@� 2.42 1O@%!?% Q%'? 2562/63 N'็% 2.50 Q%'? 
2566/67 ห/E/N*BP-�DQ%/O/.1> 1.40 !N/'? Q%��>#CP2ห/?�/N-/B�@ -Cค/@-!O/��@/Q�O�@O+1 1��@� 1.56 1O@%!?% 
Q%'? 2562/63 Nห1E/ 1.51 1O@%!?% Q%'? 2566/67 ห/E/1 1�/O/.1> 1.17 !N/'? O1>&/@�B11 1��@� 1.38 1O@%!?% 
Q%'? 2562/63 Nห1E/1.35 1O@%!?%Q%'? 2566/67 ห/E/1 1�/O/.1> 0.36 !N/'? %/��@�%CQ.?�-C2@$@/�/?�
'/>�@�%�C% #CP-Cค/@-!O/��@/Q�O�@O+N*BP-2G��DQ%�@� 0.23 1O@%!?% Q%'? 2562/63 N'็% 0.35 1O@%!?% Q%'? 
2566/67 ห/E/N*BP-�DQ%/O/.1> 10.22 !N/'? N%EP/��@�2@$@/�/?�'/>�@�%�C%-C/O@%�@O+Q%/G'O&&O+/%R�2์             
#CPN*BP-�DQ%N'็%�A%/%-@�!@-ค/@-!O/��@/&/BP,ค#CP-C#B0#@�N*BP-�DQ% (!@/@�#CP 3.4) 

2) �@/2N�//�N-1O �@O+ O1>�@O+2AN/O�/ G' 1 1��@� 8.33 1O@%!?% Q%'? 2562/63                   
Nห1E/ 8.07 1O@%!?% Q%'? 2565/66 O1>N*BP-�DQ%N'็% 8.49 1O@%!?%Q%'? 2566/67 #AQหO,@*//-1 1�/O/.1> 0.36 
!N/'? P .'/>N#0(GO2N�//�#CP2Aค?� R OO�N &/@�B1 2N�//�N*BP-�DQ%�@� 2.42 1O@%!?% Q%'? 2562/63 N'็% 2.73                
1O@%!?% Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 0.08 !N/'? //�1�-@ R OO�N N/C. %@- 2N�//�N*BP-�DQ% 1.64 1O@%!?%                 
Q%'? 2562/63 N'็% 1.74 1O@%!?% Q%'? 2564/65 O1>1 1�Nห1E/ 1.61 1O@%!?%Q%'? 2566/67 2N�(1QหO,@*//-
N*BP-�DQ%/O/.1> 0.75 !N/'? O1>Pค1?-N&C. 2N�//�1 1��@� 0.78 1O@%!?% Q%'? 2562/63 Nห1E/ 0.71 1O@%!?%              
Q%'? 2566/67 ห/E/1�1 /O/.1> 3.66 O-O/N@�@/2N�//�N-1O �@O+O1>�@O+2AN/O�/G'Q%,@*//-�>1 1�                   
Q%�N/� 5 '?#CP(N@%-@ O!N.?�ค�-C'/>N#0#CP-C/?!/@�@/2N�//�N*BP-�DQ%-@�#CP2F  R OO�N /B%N C. .G�?% @ O1>2ห,@*
.FP/' (!@/@�#CP 3.5)  

3) �@/%AN�O@N-1O �@O+O1>�@O+2AN/O�/G'N*BP-�DQ%�@� 7.87 1O@%!?% Q%'? 2562/63 N'็% 8.23              
1O@%!?% Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 1.03 !N/'? P .'/>N#0(GO%AN�O@�@O+#CP2Aค?� R OO�N �1FN-'/>N#0       
2ห,@*.FP/' -C�@/%AN�O@N*BP-�DQ%�@� 2.67 1O@%!?% Q%'? 2562/63 N'็% 2.73 1O@%!?% Q%'? 2566/67 ห/E/N*BP-�DQ%
/O/.1> 0.60 !N/'? //�1�-@R OO�N 2ห/?�/N-/B�@N*BP-�DQ%�@� 1.50 1O@%!?% Q%'? 2562/63 N'็% 1.62 1O@%!?%         
Q%'? 2564/65 O1>1 1�Nห1E/ 1.50 1O@%!?%Q%'? 2566/67 2N�(1QหO,@*//- 1 1�/O/.1> 0.67 !N/'?                
O1>�CP'FN%%AN�O@1 1��@� 0.44 1O@%!?% Q%'? 2562/63 Nห1E/ 0.41 1O@%!?% Q%'? 2566/67 ห/E/1 1�/O/.1> 2.36 
!N/'? /.N@�R/�O!@- ,@*//-�@/%AN�O@�@O+2AN/O�/G'#CPN*BP-�DQ% -@�@��@/%AN�O@#CPN*BP-�DQ%�/�2@$@/�/?�
'/>�@�%�C% 2ห/@�/@�@�?�/ O1>+>1B''>%2์ (!@/@�#CP 3.6)  

4) /@ค@N-1O �@O+ B&Q%!1@ P1� /@ค@N-1O �@O+P/&?2!@!1@ %B/.//์�N*BP-�DQ%�@��BP1�/?-1> 
47.61 &@# Q%'? 2562/63 N'็%�BP1�/?-1> 137.18 &@# Q%'? 2566/67 ห/E/N*BP-�DQ% 28.87 !N/'? O1>/@ค@
�@O+/>/@&B�@!1@ %B/.//์� N*BP-�DQ%�@�/@ค@�BP1�/?-1> 102.44 &@# Q%'? 2562/63 N'็%�BP1�/?-1> 
178.98 &@# Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 14.80 !N/'? 2Aห/?&/@ค@N-1O �@O+P/&?2!@!1@ 1/% /% 
N*BP-�DQ%�@��BP1�/?-1> 40.68 &@# Q%'? 2562/63 N'็%�BP1�/?- 132.19 &@# Q%'? 2566/67 ห/E/N*BP-�DQ%   



26 

 

/O/.1> 32.68 !N/'? N%EP/��@�ค/@-!O/��@/Q�ON-1O �@O+#CPN*BP-2G��DQ%/.N@�!N/N%EP/� ��>#CP'/B-@�(1(1B!        
-CO%/P%O-1 1� (!@/@�#CP 3.10)  
!@1@�#CP 3.4 ค/@-!O/��@/Q�O�@O+�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

!@1@�#CP 3.5 '/B-@��@/2N�//�N-1O �@O+O1>�@O+2AN/O�/G'�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

�1>Nท0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
2ห,@*.FP/' 2.42 2.48 2.51 2.67 2.50 1.40 

2ห/?�/N-/B�@ 1.56 1.56 1.60 1.48 1.51 -1.17 

&/@�B1 1.38 1.34 1.34 1.35 1.35 -0.36 

�CP'FN% 0.46 0.44 0.43 0.41 0.44 -1.58 

+>1B''>%2์ 0.37 0.40 0.43 0.42 0.42 3.07 

�C% 0.23 0.28 0.30 0.32 0.35 10.22 

Oค%@ @ 0.29 0.30 0.32 0.31 0.30 1.01 

/B%P %CN�C. 0.29 0.27 0.29 0.29 0.29 0.72 

/?2N�C. 0.28 0.25 0.24 0.26 0.26 -1.08 

2ห/@�/@�@�?�/ 0.23 0.18 0.24 0.24 0.24 3.80 

/EP%N 0.24 2.23 2.38 2.40 2.39 2.05 

1ว- 9.75 9.73 10.08 10.15 10.05 1.03 

'1>N#0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
&/@�B1 2.42 2.74 2.38 2.17 2.73 0.08 

N/C. %@- 1.64 1.52 1.74 1.70 1.61 0.75 

Pค1?-N&C. 0.78 0.77 0.74 0.64 0.71 -3.66 

/B%N C. 0.31 0.35 0.44 0.39 0.38 5.29 

.G�?% @ 0.32 0.39 0.35 0.38 0.38 3.23 

/B%P %CN�C. 0.43 0.47 0.45 0.47 0.32 -5.74 

0/% G/?2 0.29 0.36 0.28 0.32 0.29 -1.17 

N/$BP/N'?. 0.25 0.28 0.29 0.23 0.29 1.01 

N'/G 0.22 0.20 0.24 0.20 0.24 1.76 

2ห,@*.FP/' 0.21 0.23 0.27 0.28 0.22 2.94 

/EP% N 1.46 1.38 1.43 1.29 1.32 -2.65 

//- 8.33 8.69 8.61 8.07 8.49 -0.36 
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!@1@�#CP 3.6 '/B-@��@/%AN�O@N-1O �@O+O1>�@O+2AN/O�/G'�/�P1� '? 2562/63 – 2566/67 

ห�Nว0: ลO@��?% 

#CP-@: �/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

3.1.3 2"@%�@1�์�@1(ลB!Oล>�@1!ล@ �@O��อ�'1>N#0R#0  
1) �@/(1B!  

N%EQ/#CPQหO(1 224,624 R/N (1(1B! 22,481 !?% O1>(1(1B!!N/R/N 100 �BP1�/?- Q%'? 2562/63 
1 1�Nห1E/N%EQ/#CPQหO(1 196,026 R/N (1(1B! 16,623 !?% O1>(1(1B!!N/R/N 85 �BP1�/?- Q%'? 2566/67 ห/E/1 1�
/O/.1> 3.72 /O/.1> 8.33 O1>/O/.1> 4.73 !@-1A ?& N%EP/��@�Oห1N�(1B!�@O+#CP2Aค?�Q%,@คQ!O N�1!/�/      
-C�@/N*@>'1G�#FN/C.%/N/-�?&�@O+ N-EP/#FN/C.%N/BP-P!O1>QหO(1(1B! �D�PคN%�@O+#BQ�N*EP/QหO�N@.!N/�@/ GO1
/?�1@#FN/C.%#CPQหO(1!/&O#%#CP C�/N@ '/>�/&�?&2,@*/@�@0#CPO'/'//% )%!�Q%�N/�//� /� #AQหO /�/N/� 
O1>-CP/คO-1�/>&@ �D�2N�(1�/>#&!N/(1(1B!�@O+ (!@/@�#CP 3.7) 

!@1@�#CP 3.7 N%EQ/#CPQหO(1 (1(1B! O1>(1(1B!!N/R/N �@O+�/�R#. '? 2562/63 – 2566/67 

�ี N%EQอ#CPQหO(ล (R1N)  ล ลิ� (�?น)  ล ลิ��NอR1N (��.) 
2562/63 224,624 22,481 100 

2563/64 228,705 21,775 95 

2564/65 202,812 18,689 92 

2565/66 205,447 16,690 81 

2566/67 196,026 16,623 85 

/?�1@เ*BP- (1O/0ล>) -3.72 -8.33 -4.73 

#CP-@: 2A%?��@%N0/1��B��@/N�1!/ (2567) 

�1>Nท0 2562/63 2563/64 2564/65 2565/66 2566/67 
อ?�1@N�BP//ล� 

(1Oอ0ล>) 
2ห,@*.FP/' 2.67 2.63 2.80 2.67 2.73 0.60 

2ห/?�/N-/B�@ 1.50 1.53 1.62 1.43 1.50 -0.67 

�CP'FN% 0.44 0.43 0.44 0.39 0.41 -2.36 

+>1B''>%2์ 0.34 0.37 0.39 0.39 0.38 2.79 

�C% 0.18 023 0.25 0.25 0.31 12.42 

Oค%@ @ 0.29 0.30 0.32 0.31 0.30 1.01 

/?2N�C. 0.28 0.25 0.24 0.26 0.26 -1.08 

2ห/@�/@�@�?�/ 0.23 0.18 0.24 0.24 0.24 3.80 

2/B!N�//์O1% ์ 0.18 0.21 0.20 0.20 0.19 0.60 

N�@ห1CQ!O 0.18 0.18 0.20 0.19 0.19 1.64 

/EP% N 1.58 1.62 1.75 1.70 1.72 2.20 

//- 7.87 7.93 8.45 8.03 8.23 1.03 
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2) �@/!1@  

(1) ค/@-!O/��@/Q�ON-1O �@O+�/�P/��@%O'//G'N*BP-�DQ% �@� 95,002 !?% Q%'? 2563       
N'็% 95,583 !?% Q%'? 2567 ห/E/N*BP-�DQ%/O/.1> 0.04 !N/'? N%EP/��@��/>O2ค/@-%B.- EP-�@O+ค?P/&              
O1>�@O+2AN/O�/G'N*BP-�DQ% (!@/@�#CP 3.8) 

(2) �@/2N�//�N-1O �@O+�/�R#.-C'/B-@� 467 !?% Q%'? 2563 N*BP-�DQ%N'็% 1,059 !?% Q%'? 
2567 ห/E/N*BP-�DQ% 17.61 !N/'? O1>-G1คN@ 93 1O@%&@# Q%'? 2563 N*BP-�DQ%N'็% 229 1O@%&@# Q%'? 2567 ห/E/N*BP-�DQ%     
/O/.1> 24.49 !N/'? 2Aห/?&�@/2N�//��@O+2AN/O�/G'-C'/B-@�2N�//� 9,301 !?% Q%'? 2563 1 1�Nห1E/    
6,513 !?% Q%'? 2567 ห/E/1 1�/O/.1> 8.34 !N/'? ��>#CP-G1คN@ 782 1O@%&@#  Q%'? 2563 N*BP-�DQ%N'็% 796 1O@%&@# 
Q%'? 2567 ห/E/N*BP-�DQ%/O/.1> 0.44 !N/'? (!@/@�#CP 3.9) 

(3) �@/%AN�O@N-1O �@O+-C'/B-@� 64,467 !?%Q%'? 2563 1 1�Nห1E/ 60,650 !?% Q%'? 2564        
O1>N*B P-�D Q%N'็% 62,642 !?% Q%'? 2567 P .,@*//-N*B P-�D Q%N1O�%O/./O/.1> 0.04 !N/'? ��>#CP -G1คN@        
4,030 1O@%&@# Q%'? 2563 N*BP-N'็% 9,566 1O@%&@# Q%'? 2567 ห/E/N*BP-�DQ%/O/.1> 26.04 !N/'? N%EP/��@�
(1(1B!Q%'/>N#0R-NN*C.�*/!N/ค/@-!O/��@/�/�P/��@%O'//G' 2Aห/?&�@O+2AN/O�/G'-C�@/%AN�O@N*BP-�DQ%
�@� '/B-@� 23,647 !?% O1>-G1คN@ 2,583 1O@%&@# Q%'? 2563 N'็% 26,339 !?% O1>-G1คN@ 3,615 1O@%&@# 
Q%'? 2567 ห/E/N*BP-�DQ%/O/.1> 2.21 O1> 9.13 !N/'? !@-1A ?& N%EP/��@�ค/@-!O/��@/&/BP,คQ%'/>N#0
N*BP-�DQ% (!@/@�#CP 3.9) 

(4) /@ค@N-1O �@O+P/&?2!@#CPN�1!/�/�@.R O N*BP-�DQ%�@��BP1�/?-1> 66.98 Q%'? 2562/63      
N'็%�BP1�/?-1> 123.01 &@#Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 14.21 !N/'? 2Aห/?&/@ค@N-1O �@O+/>/@&B�@    
#CPN�1!/�/�@.R ON*BP-�DQ%�BP1�/?-1> 114.41 &@# Q%'? 2562/63 N'็%�BP1�/?-1> 190.27 &@# Q%'? 2566/67 
ห/E/N*BP-�DQ%/O/.1> 14.99 !N/'? �DP�N'็%R'!@-#B0#@��/�/@ค@Q%!1@ P1� (!@/@�#CP 3.10) 

 

!@1@�#CP 3.8 ค/@-!O/��@/Q�ON-1O �@O+�/�P/��@%O'//G'Q%'/>N#0R#. '? 2563 - 2567 

ห%N/. : &@#/�BP1�/?- 

�ี ค/@/�Oอง�@1QชOON/ล็��@Oฟ�องP1งง@น (�?น) 
2563 95,002 

2564 93,796 

2565 95,371 

2566 93,070 

2567 95,583 

/?!/@N*BP- (/O/.1>) 0.04 
#CP-@: 2A%?��@%N0/1��B��@/N�1!/ (2567) 
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!@1@�#CP 3.9 '/B-@�O1>-G1คN@�@/%AN�O@O1>�@/2N�//�N-1O �@O+O1>�@O+2AN/O�/G'�/�'/>N#0R#.            
'? 2563 – 2567 

'/B-@�: !?% , -G1คN@: 1O@%&@# 

�ี 

�@12N�ออ� �@1%AN�O@ 
N/ลO �@O�/1 �@O�2AN1O�1G'/1 N/ลO �@O�/1 �@O�2AN1O�1G'/2 

'1B/@� /GลคN@ '1B/@� /GลคN@ '1B/@� /GลคN@ '1B/@� /GลคN@ 

2563 467 93 9,301 782 64,467 4,030 23,647 2,583 

2564 606 116 7,450 733 60,650 4,170 24,674 2,744 

2565 656 126 6,015 641 64,322 6,308 24,467 3,230 

2566 596 171 6,358 739 64,477 7,488 24,739 3,355 

2567 1,059 229 6,513 796 62,642 9,566 26,339 3,615 

/?�1@เ*BP- 

(1O/0ล>) 
17.61 24.49 -8.34 0.44 0.04 26.04 2.21 9.13 

ห-@.Nห!F : /1 N-1O �@O+ คE/ N-1O �@O+ B&O1>N-1O �@O+ค?P/ 
                      /2  O'1�ห%N/.N'็%2@/�@O+ 

#CP-@: �/-0F1�@�/ 
 

!@1@�#CP 3.10 /@ค@N-1O �@O+ B& '? 2562/63 – 2566/67 

ห%N/. : &@#/�BP1�/?- 

�ี 

1@ค@�@O� 

P1&?2!@ 

#CPN�1!1�1�@0R O1/ 

1@ค@�@O� 

อ>1@&B�@ 

#CPN�1!1�1�@0R O1/ 

1@ค@�@O� 

P1&?2!@ 

(%B/0อ1์�)2/ 

1@ค@�@O� 

อ>1@&B�@ 

(%B/0อ1์�)2/ 

1@ค@�@O� 

P1&?2!@ 

ลอ% อ%3/ 

2562/63 66.98 114.41 47.61 102.44 40.68 

2563/64 64.08 142.30 56.51 125.69 49.38 

2564/65 74.30 147.84 81.16 200.53 74.54 

2565/66 71.74 208.00 85.99 163.65 79.05 

2566/67 123.01 190.27 137.18 178.98 132.19 

/?!/@N*BP- 

(1O/0ล>) 14.21 14.99 28.87 14.80 32.68 

#CP-@: 1/2A%?��@%N0/1��B��@/N�1!/ (2567) 

           2/�/>#//�N�1!/2ห/?�/N-/B�@ (2567) 

           3/Robusta coffee futures global derivatives (2567) 
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3.1.4 2"@%�@1�์�@1(ลB!Oล>�@1!ล@ �@O�P1&?2!@'1>N#0R#0  
�@O+P/&?2!@�/�'/>N#0R#.-CN%EQ/#CPQหO(11 1��@� 130,347 R/N Q%'? 2562/63 Nห1E/N%EQ/#CP

QหO(1 76,950 R/N Q%'? 2566/67 ห/E/1 1�/O/.1> 12.33 2N/%(1(1B!1 1��@� 11,277 !?% Q%'? 2562/63 
Nห1E/ 5,933 !?% Q%'? 2566/67 ห/E/1 1�/O/.1> 15.42 O1>(1(1B!!N/R/N1 1��@� 87 �BP1�/?- Q%'? 
2566/67 Nห1E/ 77 �BP1�/?-ห/E/1 1�/O/.1> 3.68 N%EP/��@��@O+-C�@/*?�!O%�@�'?#CP(N@%-@ '/>�/&�?&2,@*
/@�@0O1O�Q%�N/��@O+!B  /�#AQหO /�OหO��@/!B (1R-N CN#N@#CPค// O1>�N/�Q�1ON�O&(1(1B!-C)%!��F�N-1O 
�@O+/N/�N2C.ห@.&@�2N/% 2N�(1QหO(1(1B!//-#?Q�'/>N#01 1� 2N�(1QหOQหO/@ค@�EQ/�@.�@O+P/&?2!@N*BP-�DQ%  
!@-�1R�!1@ �@� 66.8 &@#!N/�BP1�/?- Q%'? 2562/63 N'็% 123.02 &@#!N/�BP1�/?- Q%'? 2566/67                
ห/E/N*BP-�DQ%/O/.1> 13.77 (!@/@�#CP 3.11) 

 

!@1@�#CP 3.11 2"@%�@/�์�@/(1B!O1>�@/!1@ �@O+P/&?2!@'/>N#0R#. '? 2562/63 – 2566/67 

�ี 
N%EQอ#CPQหO(ล 

(R1N) 
 ล ลิ� 

(�?น) 
 ล ลิ��NอR1N 

(��.) 
1@ค@#CPN�1!1�1�@0R O 

(&@#/��.) 
2562/63 130,347 11,277 87 66.98 

2563/64 129,287 12,689 98 66.63 

2564/65 102,935 9,554 93 74.30 

2565/66 99,529 8,584 86 71.74 

2566/67 76,950 5,933 77 123.02 

/?�1@เ*BP- (1O/0ล>) -12.33 -15.42 -3.68 13.77 

#CP-@: 2A%?��@%N0/1��B��@/N�1!/ (2567) 

3.1.5 2"@%�@1�์�@1(ลB!�@O�P1&?2!@�?�ห/? '1>�/&คC1C�?%$์ 

�@O+P/&?2!@�?�ห/? '/>�/&คC/C�?%$์-CN%EQ/#CPQหO(1N*BP-�DQ%�@� 4,306 R/N N'็%N%EQ/#CPQหO(1 5,795  R/N 
Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 8.27 O1>(1(1B!N*BP-�DQ%�@� 486 !?% Q%'? 2562/63 N'็% 627 !?%              
Q%'? 2566/67 ห/E/N*BP-�DQ%/O/.1> 8.66 O1>(1(1B!!N/R/NN*BP-�CQ%�@� 113 �BP1�/?- Q%'? 2562/63 N'็% 125
�BP1�/?- Q%'? 2565/66 O1>1 1�Nห1E/ 108 �BP1�/?- Q%'? 2566/67 2N�(1QหO,@*//-N*BP-�DQ%/O/.1> 0.28 
N%EP/��@�Q%'? 2565/66 �@O+-C�@/*?�!O%'/>�/&�?&2,@*/@�@0O1O�.@/%@%Q%�N/��@O+!B  /� 2N�(1QหO
 /�OหO��@/!B (1R-N CN#N@#CPค// '/>�/&�?&-CP/คO-1� -/ �? �B%N-1O �@O+Q%�N/��N/%N�O&N�CP./ 2N�(1QหO
(1(1B!�@O+P/&?2!@Q%'? 2566/67 1 1� (!@/@�#CP 3.12) 
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!@1@�#CP 3.12 2"@%�@/�์�@/(1B!O1>�@/!1@ �@O+P/&?2!@�?�ห/? '/>�/&คC/C�?%$์ '? 2562/63 – 2566/67 

�ี N%EQอ#CPQหO(ล (R1N)  ล ลิ� (�?น)  ล ลิ��NอR1N (��.) 
2562/63 4,306 486 113 

2563/64 4,927 545 111 

2564/65 5,933 731 123 

2565/66 6,021 751 125 

2566/67 5,795 627 108 

/?�1@เ*BP- (1O/0ล>) 8.27 8.66 0.28 

#CP-@: 2A%?��@%N0/1��B��@/N�1!/ (2567) 

 

3.2 �Oอ/Gล#?P/R'�อ��ลFN/!?/อ0N@�#CP#A�@10D�1@ 

3.2.1 �Oอ/Gล#?P/R'�อ�N�1!1�1(GO'ลG��@O�P1&?2!@�?�ห/? '1>�/&คC1C�?%$์  
1) ล?�1�>2N/%&Fคคล�อ�N�1!1�1(GO'ลG��@O�P1&?2!@�?�ห/? '1>�/&คC1C�?%$์  

N�0 N�1!/�/2N/%Qห�NN'็%N*0�@./O/.1> 54.76 O1>N'็%N*0ห�B�/O/.1> 45.24  
อ@0F N�1!/�/-C/@.F/.GNQ%�N/� 41 – 50 '? -@�#CP2F  คB N'็%/O/.1> 39.29  //�1�-@คE/          

N�1!/�/-C/@.F/.GNQ%�N/�  31 - 40 '? คB N'็%/O/.1> 21.43 -C/@.F-@��/N@ 60 '? คB N'็%/O/.1> 17.85 -C/@.F
/.GNQ%�N/� 51 – 60 '? คB N'็%/O/.1> 16.67 O1> -C/@.F/.GNQ%�N/� 21 – 30 '? คB N'็%/O/.1> 4.76  

�@10D�1@ N�1!/�/2N/%Qห�N-C/> ?&�@/0D�1@Q%/> ?&'/>"-0D�1@ คB N'็%/O/.1> 60.71 
//�1�-@ คE//> ?&-?$.-0D�1@!/%!O% O1>R-NR ON/C.%ห%?�2E/ คB N'็%/O/.1> 17.87 O1>11.90 !@-1A ?& 
P .#CPN�1!/�/-C/> ?&�@/0D�1@-?$.-0D�1@!/%'1@./'/�. O1>/%F'/B��@/'/2. Q%/> ?&ค>O%%!PA#CP2F 
N#N@�?% #CP/O/.1> 4.76 

'1>2&�@1�์�@1'ลG��@O� N�1!/�/2N/%Qห�N-C'/>2&�@/�์Q%�@/'1G��@O+P/&?2!@ 
/.GNQ%�N/� 4 – 10 '? คB N'็%/O/.1> 76.19 //�1�-@คE/ 11 – 20 '? O1>R-NN�B% 3 '? คB N'็%/O/.1> 19.05 
O1> 4.76 !@-1A ?& 

�A%/%2/@�B�Q%ค1?/N1Eอ%N�1!1  N�1!/�/-C�A%/%2-@�B�Q%ค/?/N/E/%N�1C P. 4 ค%!N/
ค/?/N/E/% P .-C�A%/%O/��@%Q%,@ค�@/N�1!/N�1CP. 3 ค%!N/ค/?/N/E/% O1>-C�A%/%O/��@%%/�,@ค�@/N�1!/
N�1CP. 1 ค%!N/ค/?/N/E/% O2 �Q%!@/@�#CP 3.13 
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!@1@�#CP 3.13 1?�1�>�O/-G12N/%&Fค11�/�N�1!/�/�1FN-!?//.N@� 
1@0�@1 �A%/% (1@0) 1Oอ0ล> 

N�0   

   �@. 46 54.76 

   ห�B� 38 45.24 

   //- 84 100.00 
อ@0F ('ี)   

/@.F/>ห/N@� 21 – 30 '? 4 4.76 
/@.F/>ห/N@� 31 – 40 '? 18 21.43 
/@.F/>ห/N@� 41 – 50 '? 33 39.29 
/@.F/>ห/N@� 51 – 60 '? 14 16.67 
/@.F 60 '? �DQ%R' 15 17.85 

    //- 84 100.00 
1> ?&�@10D�1@   

R-NR ON/C.%ห%?�2E/ 10 11.90 
'/>"-0D�1@ 51 60.71 
-?$.-0D�1@!/%!O% 15 17.87 
-?$.-0D�1@!/%'1@./'/�. 4 4.76 
/%F'/B��@/'/2. 4 4.76 

    //- 84 100.00 

'1>2&�@1�์�@1'ลG��@O� ('ี)   
R-NN�B% 3 '? 4 4.76 
/>ห/N@� 4 – 10 '? 64 76.19 
/>ห/N@� 11 – 20 '? 16 19.05 

    //- 84 100.00 

2/@�B�ค1?/N1Eอ%N�1!1   

2-@�B�Q%ค/?/N/E/%N�1CP. (ค%!N/ค/?/N/E/%) 4   

O/��@%Q%,@ค�@/N�1!/N�1CP. (ค%!N/ค/?/N/E/%) 3   

O/��@%%/�,@ค�@/N�1!/N�1CP. (ค%!N/ค/?/N/E/%) 1   

#CP-@: �@��@/2A//� 
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2) �Oอ/Gล O@%�@1(ลB!  
(1) 1?�1�>#?P/R'�/��@/(1B!�/�N�1!/�/�1FN-!?//.N@�  

N%EQอ#CP'ลG��@O� *&/N@ 2N/%Qห�NN�1!/�/-CN%EQ/#CP'1G��@O+ 6 – 10 R/N คB N'็%/O/.1> 
63.10 //�1�-@-CN%EQ/#CP'1G��@O+ 11 - 15 R/N คB N'็%/O/.1> 23.81 R-NN�B% 5 R/N คB N'็%/O/.1> 9.52 O1>                    
16 – 20 R/N คB N'็%/O/.1> 3.57  

ล?�1�>�@1"Eอค1อ�#CP B% *&/N@ N�1!/�/2N/%Qห�N-C*EQ%#CP"E/ค//�#CPR-N-CN/�2@/2B#$B์ 
คB N'็%/O/.1> 58.33 O1>-C*EQ%#CP"E/ค//�N'็%�/�!%N/�#CP-CN/�2@/2B#$B์ คB N'็%/O/.1> 41.67   

Oห1N�%QA *&/N@ N�1!/�/#F�/@.Q�O%QA�@�Oห1N�%QA)%  
Oห1N�N�B%#F%#CPQ�O *&/N@ N�1!/�/(GO'1G��@O+P/&?2!@2N/%Qห�N Q�ON�B%#F%�/�!%N/� 

คB N'็%/O/.1> 66.36 �GON�B%-@Q�O AN%B%�@/'1G��@O+ คB N'็%/O/.1> 16.82 P .�GON�B%�@��/�#F%ห-GN&O@%/O/.1> 
9.34 O1>�GON�B%�@��@!B*CP%O/�/O/.1> 7.48 O2 �Q%!@/@�#CP 3.14 

 

!@1@�#CP 3.14 1?�1�>#?P/R'�/��@/(1B! 

1@0�@1 �A%/% (1@0) 1Oอ0ล> 
N%EQ/#CP'1G��@O+ (R/N)   

R-NN�B% 5 R/N  8 9.52 

6-10 R/N 53 63.10 
11-15 R/N 20 23.81 
16-20 R/N 3 3.57 

1?�1�>�@/"E/ค//�#CP B%   
-CN/�2@/2B#$B์ 35 41.67 

.00R-N-CN/�2@/2B#$B์ 49 58.33 
Oห1N�%QA   

%QA)%  84 100.00 
Oห1N�%QA2@$@/�> - - 
Oห1N�%QA2N/%!?/ - - 

Oห1N�N�B%#F%*   
Q�ON�B%#F%�/�!%N/� 71 66.36 
�GO.E-N�B% 18 16.82 
   $%@ค@/ / 2ห�/�์�@/N�1!/ - - 
   �/�#F%ห-GN&O@% 10 9.34 
   �@!B*CP%O/� 8 7.48 

ห-@.Nห!F : * !/&R O-@��/N@ 1 คA!/& 

#CP-@: �@��@/2A//� 

 

 

 



34 

 

(2) O/��@%Q%�/>&/%�@/(1B!�@O+ 

O/��@%/>ห/N@� GO1(1(1B! N�1!/�/2N/%Qห�N-C�@/Q�OO/��@%ค/?/N/E/%Q%/>ห/N@�       
�@/ GO1/?�1@(1(1B! !?Q�O!N�/>&/%�@/'1G� �@/Q2N'F๋. �@/!? ห�O@ O1>�@/!? O!N��BP� คB N'็%/O/.1> 88.30 
O1>-C�@/�O@�O/��@%Q%�F-�%/O/.1> 11.70  

O/��@%N�O&N�CP./(1(1B! N�1!/�/2N/%Qห�NQ�OO/��@%Q%ค/?/N/E/%�/�!%N/� คB N'็%
/O/.1> 56.08 O1>�O@�O/��@%Q%�F-�%/O/.1> 43.92 O2 �Q%!@/@�#CP 3.15 

 

!@1@�#CP 3.15 O/��@%Q%�/>&/%�@/(1B!�@O+ 

1@0�@1 �A%/% (1@0) 1Oอ0ล> 

O/��@%/>ห/N@� GO1/?�1@(1(1B!*    
O/��@%Q%ค/?/N/E/% 83 88.30 
O/��@%�O@�Q%�F-�%  11 11.70 

O/��@%N�O&N�CP./(1(1B!*   
O/��@%Q%ค/?/N/E/% 83 56.08 
O/��@%�O@�Q%�F-�%  65 43.92 
O/��@%�O@�%/��F-�%  -                         

3.19
- 

ห-@.Nห!F : * N1E/�!/&R O-@��/N@ 1 คA!/& 

#CP-@ : �@��@/2A//� 

 

3) �Oอ/Gล O@%�@1!ล@ �@O� 

(1) /G'O&&�@/�Aห%N@.(1(1B! *&/N@ N�1!/�/2N/%Qห�N�Aห%N@.(1(1B!/G'O&&2@/�@O+ 
-@�#CP2F  คB N'็%/O/.1> 72.62 /@ค@N�1CP. 116.36 &@#!N/�BP1�/?- //�1�-@�Aห%N@.(1(1B!/G'O&&               
N-1O �@O+2  (�Aห%N@.QหO�1FN-N�1!/�/) /O/.1> 16.67 /@ค@N�1CP. 200 &@#!N/�BP1�/?-* �Aห%N@.�@O+
�>1@ /O/.1> 7.14 /@ค@N�1CP. 54.25 &@#!N/�BP1�/?- O1>�Aห%N@.Q%/G'O&&N-1O �@O+2  (�Aห%N@.                
(GO//&//-) /O/.1> 3.57 /@ค@N�1CP. 29.75 &@#!N/�BP1�/?-  

*�@/�Aห%N@.(1(1B!N-1O �@O+2  (�Aห%N@.QหO�1FN-N�1!/�/) N'็%�@/ AN%B%�@%�/�
�1FN-/B2@ห�B��F-�%P/&?2!@'N@�O@��@/ P .N�1!/�/Q%�1FN-#CP/N/-Pค/��@/ �>(1B!N-1O �@O+P/&?2!@O&&
/B%#/C.์ �DP�R-N-C�@/Q�O2@/Nค-C -C�@/ GO12/%�@O+ O1>N�O&N�CP./(1(1B!O&&'/>�C! N�1!/�/�>%A(1(1B!
�Aห%N@.QหO�?&�1FN- P .�1FN-�> AN%B%�@/ค? N-1O  !@� 2C O1>�? �Aห%N@.N'็%N-1O �@O+P/&?2!@N�/               
*/CN-CP.- O1>2N��Aห%N@.QหO1G�คO@Q%�?�ห/? />%/� N�1!/�/Q%�1FN-%CQ�D��Aห%N@.N-1O �@O+R OQ%/@ค@2G��/N@
#O/�!1@ #?P/R' 

(2) 1?�1�>�@/�Aห%N@.(1(1B! *&/N@ N�1!/�/2N/%Qห�N�Aห%N@.(1(1B!QหO�?&(GO//&//-       
/*N/คO@ค%�1@�/O/.1> 83.33 O1>�Aห%N@.QหO�?&2"@&?%N�1!/�/ / �1FN-N�1!/�/ /O/.1> 16.67 O2 �Q%
!@/@�#CP 3.16 
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!@1@�#CP 3.16 �@/�Aห%N@.(1(1B!�@O+P/&?2!@�/�N�1!/�/  
                 ห%N/. : &@#!N/�BP1�/?- 

1@0�@1 1Oอ0ล> 1@ค@ 
/G'O&&�@/�Aห%N@.(1(1B!   

N-1O �@O+2  (�Aห%N@.(GO//&//-) 3.57 29.75 

N-1O �@O+2  (�Aห%N@.�1FN-N�1!/�/) 16.67 200.00 

�@O+�>1@ 7.14 54.25 

2@/�@O+ 72.62 116.36 

N-1O �@O+ค?P/ - - 
1?�1�>�@/�Aห%N@.(1(1B!   

2"@&?%N�1!/�//�1FN-N�1!/�/ 

 
16.67  

(GO//&//-/*N/คO@ค%�1@� 
 

83.33  

&/B1?#O'//G'//O@%คO@'1C�//O@%�@O+ 

 
-  

�@.QหO(GO&/BP,คP .!/� 
 

-  

#CP-@: �@��@/2A//� 

 

4) �1>&/%�@1(ลB! Oล>�@1O'11G'�@O�หล?��@1N�O&N�CP0/ 

4.1) �/>&/%�@/(1B!�@O+ �@��@/0D�1@�/>&/%�@/(1B!�@O+P/&?2!@ *&/N@ *EQ%#CP
'1G��@O+#CPNห-@>2-N'็%*EQ%#CP/@&R-N-C%QA#N/-�?� ห/E/-Cค/@-1@ N/C.�R-NN�B% 35 /�0@ -Cค/@-2G�R-NN�B% 700 
N-!/�@�/> ?&%QA#>N1 -C/F�ห,G-B/.G NQ%�N/� 20 – 30 /�0@N�1N�C.2 '/B-@�%QA)%R-N%O/.�/N@ 1,500 
-B11BN-!/!N/'? R-N-C%QAคO@�O�O� ค//N'็% B%/N/%ห/E/ B%/N/%'%#/@. O1>ค/@-N'็%�/  N@�/.G NQ%�N/�                 
5.5 – 6.0 �DP�N�1!/�/-C�/>&/%�@/(1B!�@O+P/&?2!@  ?�%CQ  

�@/N!/C.- B% N�1!/�/�>N!/C.-ห1F-�N/%'1G� P .�>//��O%ห1F- O/.'F ๋.ค/�               
ห/E/'F๋./B%#/C.์ 3 – 5 �BP1�/?- O1O/�D�%A!O%�1O@1�ห1F-O1>�1&ห1F- O/. B% �@/'1G�!O%�1O@ -C/>.>หN@�!O%             
3 X 3 N-!/ ห/E/ '/>-@� 177 !O%!N/R/N ห/E/ห@�'1G�O�-(1R-O/E P%�>'1G�R O'/>-@� 100 !O%!N/R/N                
N�N% ห@�'1G�O�-!O%#FN/C.%�>!O/�N/O%/>.>�@�!O%#FN/C.%'/>-@� 3 N-!/ N*EP/QหO�N@.Q%�@/�? �@/N�O&N�CP./
(1(1B!#FN/C.% #?Q�%CQ N�1!/�/-?��>'1G�!O%�@O+�N/�N E/% *01,@ค- - �/��@ค- �DP�N'็%�N/�!O%0 G)%             
N*EP//@0?.%QA)%Q%�@/N�/B�N!B&P!�/�!O%�@O+ P .'1G�N2-/'@�ห1F-'1G� 'ั�ห1?�R-O(G�!O%�1O@'O/��?%1-P.� 
ค/// %QAห1?��@�'1G� 2 – 3 2?' @ห์ห@�R-N-C)%!� ห1?��@�%? Q%N�1!/�/�>-C�@/Q2N'F๋.N*E P/&A/F�!O%                  
1- 2 ค/?Q�!N/'? �D P�2N/%Qห�NQ2N'F ๋.'F๋.Nค-C2G!/ 15-15-15 O1> 'F๋./B%#/C.์ �D P�Q%'?O/�!? O!N��BP�!O%�@O+                
P .N1E/��BP�ห1?�#CPO!�Qห-N#CP2-&G/�์R/O 3 – 5 �BP� !? O!N�QหO�BP�R-NN&C. �B �?% Q%'?#CP 2 – 4 N-EP/�BP�ห1?� 3 – 5 
�BP�P!N!O-#CP ห-?P%'1B �BP�O�%�//��@��BP�ห1?�#F� 2 – 4 N E/% ห1?��@��BP�ห1?�QหO(1(1B!N!O-#CPO1O/N-EP//@.F                
7 – 9 '? !? �BP�ห1?�#CPR-N2-&G/�์//�'?1> 1 �BP� */O/-N1CQ.��BP�Qห-N# O#%'?1> 1 �BP�N�N%N C./�?%  O1>Q%�N/�    
!O%�@O+N�/B�N!B&P! ห@�-C0?!/G*E�/&�/%�@/N�/B�N!B&P! N�N% -/  N*1CQ.�/>P   O1>-  2@-@/"�A�?  
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P .�@/Q�O2@/1N/ O1>�@/ ?�O-1� %/��@�%CQN�1!/�/�>-C�@/!? ห�O@N*EP/�? �@/O'1� N�1CP. 2 ค/?Q�!N/'? 
Q%�N/��N/%Q2N'F๋. O1>�N/%N�O&N�CP./(1(1B! P .#CP�@/N�O&N�CP./(1(1B!�@O+�>N�O&N�CP./(1�@O+#CP-C2CO � 
Nห1E/� ห/E/2O-O �R-N%O/.�/N@/O/.1> 90 �/�*EQ%#CP(B/#?Q�(1 P ./B$C�@/N�O&�>N�O&N'็%/FN% R-NN�O&(1�@O+2F�            
#C P/N/�*E Q% B%N�B% 1 /?% N%E P/��@�/@�'%N'? ้/%N�E Q//@ �@/N�O&//&2F #O@.!O/�N�O&(1�@O+QหOห- !O%           
N*EP/'O/��?%-/ N�@>(1�@O+/@0?.�O@-'? O1>%A(1(1B!#CPN�O&R ON�O@2GN�/>&/%�@/#AOหO�/.N@��O@R-NN�B% 24 
�?P/P-� 

4.2) �/>&/%�@/O'//G'ห1?��@/N�O&N�CP./ ห1?��@�N�O&N�CP./(1(1B!�@O+O1O/ N�1!/�/
�>%AN-1O �@O+2 -@O'//G'#?%#C R-N#BQ�(1�/�//-�?%-@��/N@ 24 �?P/P-� N%EP/��@��>N�B �/>&/%�@/ห-?�        

Q%(1�@O+#CPN�O&N�CP./�/�//-R/O �>#AQหON�B �@/ G �1E%�1BP%#CPR-N*D�'/>2�ค์ P .-C�/>&/%�@/ ?�%CQ 
(1) #A�@/1O@�O1>ค? O.�N-1O �@O+ B& P .%A-@O.� O/.%QAO1>�>ค? N�*@>              

(1#CP2-&G/�์�DP��>�-%QA/.GN�O%&N/N#N@%?Q% 2N/%(1#CPR-N2-&G/�์�>1/./.GN O@%&%�DP�-C1?�1�>N'็%N-1O 1C& /             
R-N2-&G/�์ P .N'็%(1-@�@�"G�O-1�N�O@#A1@.  

(2) !@�(1�@O+&%*EQ%#CP2>/@ -C�@/"N@.N#/@�@0 C O1>R O/?&O2�O  !1/ #?Q�/?%  
(3) N�1CP.(1�@O+#CP!@�QหO-Cค/@-ห%@R-NN�B% 5 N�%!BN-!/ O1>*1B��1?&(1�@O+

/.N@�2-PAN2-/ /?%1> 4 ค/?Q� 
(4) ห1?�!@�O   5 – 7 /?% />/?�R-NQหO(1�@O+N'?.�)%ห/E/%QAคO@� P .�@/ค1F-�/�

�@O+Q%N/1@�1@�คE%  
(5) (1�@O+�>OหO�Nห-@>2-N-EP/R O/?&O2�O  N!O-#CP'/>-@� 15 /?% 

(6) N�O&(1�@O+OหO�Q%,@�%>#CP2>/@ O1>'1/ ,?. �N/%%AR'2C!N/R' P .N-1O �@O+             
P/&?2!@!@--@!/�@%!O/�-Cค/@-�EQ%R-NN�B%/O/.1> 12.5  

 

3.2.2 �Oอ/Gล#?P/R'�อ�(GO1/&1//�@O�P1&?2!@ 

1) �@//?&�EQ/�@O+P/&?2!@ *&/N@ (GO//&//-(1(1B!2N/%Qห�N /O/.1> 78.58 -C�@//?&�EQ/�@O+
P/&?2!@Q%/G'O&&2@/�@O+ O1>/?&�EQ/N-1O �@O+2 /O/.1> 21.43 (!@/@�#CP 3.17)  

2) 'ั��?.#CP2N�(1!N/�@/�Aห% /@ค@/?&�EQ/�@O+P/&?2!@ �@��@/2?-,@1�์(GO//&//-"D�1A ?&
ค/@-2Aค?�Q%�@/*B�@/�@�@/�Aห% /@ค@/?&�EQ/ *&/N@ 'ั��?.ห1?�#CP2Aค?�#CP2F  คE/ ค/@-N�N@/Qห-N�/�N-1O  
Q%/> ?&-@� #CPคN@ค>O%% 3.00 //�1�-@N'็%2C�/�N-1O �@O+ /> ?&-@� #CPคN@ค>O%% 2.80 2BP�N�E/'%/> ?&
-@� #CPคN@ค>O%% 2.60 �@/�Aห% !@-/@ค@!1@ Q%/> ?&-@� #CPคN@ค>O%% 2.40 คN@ค/@-�EQ%N-1O �@O+         
Q%/> ?&'@%�1@� #CPคN@ค>O%% 2.20 �%B �/�*?%$F์#CP%A-@�Aห%N@.Q%/> ?&%O/. #CPคN@ค>O%% 1.20 O1>Oห1N�
'1G�Q%/> ?&%O/. #CPคN@ค>O%% 1.00  (!@/@�#CP 3.18) 

3) Oห1N��Aห%N@.(1(1B! *&/N@ (GO//&//-�Aห%N@.QหO�?&P/�ค?P/�@O+ คB N'็%/O/.1> 83.00              
O1>�Aห%N@.QหO(GO//&//-/@.Qห�N /O/.1> 17.00 (!@/@�#CP 3.19) 
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!@1@�#CP 3.17 �@//?&�EQ/�@O+P/&?2!@�/�(GO//&//- 

1@0�@1 1Oอ0ล> 

/G'O&&�@//?&�EQ/  
N-1O �@O+2  ((1N�//์/CP) 21.43 

�@O+�>1@ - 
2@/�@O+ 78.57 

#CP-@: �@��@/2A//� 

 

!@1@�#CP 3.18 'ั��?.#CP2N�(1!N/�@/�Aห% /@ค@/?&�EQ/�@O+P/&?2!@�/�(GO//&//- 

'ั��?0#CP2N�(ล!Nอ�@1�Aห% 1@ค@1?&�EQอ คN@ค>O%% ลA ?&ค/@/2Aค?ญ 

1. �%B �/�*?%$F์#CP%A-@�Aห%N@. 1.20 %O/. 
2. 2C�/�N-1O  2.80 -@� 

3. ค/@-N�N@ / Qห-N�/�N-1O  3.00 -@� 

4. Oห1N�'1G�  1.00 %O/. 

5. 2BP�N�E/'% 2.60 -@� 

6. คN@ค/@-�EQ%  
 

2.20 '@%�1@� 
7. �Aห% !@-/@ค@!1@   2.40 -@� 

ห-@.Nห!F: คA%/�!@-O%/คB �@//? ค/@-*D�*/Q�!@-O&& Likert Scale 

#CP-@: �@��@/2A//� 

 

!@1@�#CP 3.19 �@/�Aห%N@.(1(1B!�@O+P/&?2!@�/�(GO//&//-     

1@0�@1 1Oอ0ล> 
�N/�#@��@/�Aห%N@.(1(1B!�@O+P/&?2!@  

(GO//&//-/@.Qห�N 17.00 

P/�ค?P/�@O+ 83.00 
#CP-@: �@��@/2A//� 

 

3.2.3 �Oอ/Gล#?P/R'�อ�P1�ค?P/�@O�P1&?2!@ 

1) P/�ค?P/�@O+/?&�EQ/�@O+P/&?2!@�@��?�ห/? �F-*/คB N'็%/O/.1> 74.50 O1>/?&�EQ/�@O+   
P/&?2!@�@��?�ห/? '/>�/&คC/C�?%$์คB N'็%/O/.1> 24.50 P .P/�ค?P/�@O+!?//.N@�#F�P/�/?&�EQ/�@O+P/&?2!@
Q%/G'O&&2@/�@O+ O1>-CP/�ค?P/�@O+!?//.N@�N*C.� 1 P/�#CP/?&�EQ/�@O+�>1@ O/. �DP�คB N'็%/O/.1> 20.00 
�/�P/�ค?P/�@O+!?//.N@�#?Q�ห-  (!@/@�#CP 3.20)  

2) 'ั��?.#CP2N�(1!N/�@/�Aห% /@ค@/?&�EQ/�@O+P/&?2!@ �@��@/2?-,@1�์P/�ค?P/�@O+P/&?2!@ 
"D�1A ?&ค/@-2Aค?�Q%�@/*B�@/�@�@/�Aห% /@ค@/?&�EQ/ *&/N@ 'ั��?.ห1?�#CP2Aค?�#CP2F  คE/ 2C�/�N-1O                 
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-Cค/@-2-PAN2-//> ?&-@� #CPคN@ค>O%% 2.80 //�1�-@คE/ค/@-N�N@Qห-N�/�N-1O  O1>�1BP%R-N*D�'/>2�ค์ 
/> ?&-@� N#N@�?%#CPคN@ค>O%% 2.60 คN@ค/@-�EQ%/> ?&-@� #CPคN@ค>O%% 2.40 Oห1N�'1G�O1>2B P�N�E/'%              
/> ?&'@%�1@� N#N@�?%#CPคN@ค>O%% 2.20 O1>�%B �/�*?%$F์#CP%A-@�Aห%N@./> ?&%O/. #CPคN@ค>O%% 1.80  
(!@/@�#CP 3.21) 

3) Oห1N��Aห%N@.(1B!,?��์�@O+ *&/N@ P/�ค?P/�>-C(1B!,?��์#CP�Aห%N@.ห1@./G'O&& N�N% N-1O 
�@O+2 ค?P/�?Q%คF�,@*!N@� N N-1O �@O+ค?P/2G!/!N@� N (/?!/@2N/%/>ห/N@�N-1O �@O+P/&?2!@O1>/>/@&B�@        
#CP!N@��?%) N-1O �@O+2 ค?P/&  O1>�@O+P&/@� P .#CPP/�ค?P/�@O+#F�P/� �Aห%N@.(1B!,?��์QหO(G O&/BP,ค             
#CPห%O@/O@%///�&G$�? O2 �2B%คO@ O1>�@.(N@%#@��N/�#@�//%R1%์ Q%��>#CPP/�ค?P/�@O+N*C.�/O/.1> 40.00            
-C�@/�Aห%N@.�@O+Q%�N/�#@� Modern trade (!@/@�#CP 3.22) 
 

!@1@�#CP 3.20 �@//?&�EQ/�@O+P/&?2!@�/�P/�ค?P/�@O+ 

1@0�@1 1Oอ0ล> 

Oห1N�(1B!�@O+P/&?2!@#CPP/�ค?P//?&�EQ/  

    �?�ห/? �F-*/ 74.50 

    �?�ห/? '/>�/&คC/C�?%$์ 25.50 

/G'O&&�@//?&�EQ/*  
N-1O �@O+2  ((1N�//์/CP) - 
�@O+�>1@ 20.00 

2@/�@O+ 100.00 

ห-@.Nห!F : * N1E/�!/&R O-@��/N@ 1 �O/   
#CP-@: �@��@/2A//� 

!@1@�#CP 3.21 'ั��?.#CP2N�(1!N/�@/�Aห% /@ค@/?&�EQ/�@O+P/&?2!@�/�P/�ค?P/�@O+ 

'ั��?0#CP2N�(ล!Nอ�@1�Aห% 1@ค@1?&�EQอ คN@ค>O%% ลA ?&ค/@/2Aค?ญ 
1. �%B �/�*?%$F์#CP%A-@�Aห%N@. 1.80 '@%�1@� 
2. 2C�/�N-1O  ค/@-2-PAN2-/ 2.80 -@� 

3. ค/@-N�N@ / Qห-N�/�N-1O  2.60 -@� 

4. Oห1N�'1G�  2.20 '@%�1@� 
5. 2BP�N�E/'% 2.20 '@%�1@� 
6. คN@ค/@-�EQ% 

 
2.40 -@� 

7. �1BP%R-N*D�'/>2�ค์  
 

2.60 -@� 

ห-@.Nห!F: คA%/�!@-O%/คB �@//? ค/@-*D�*/Q�!@-O&& Likert Scale 

#CP-@: �@��@/2A//� 
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!@1@�#CP 3.22 �@/�Aห%N@.(1B!,?��์�@O+P/&?2!@�/�P/�ค?P/�@O+     

1@0�@1 1Oอ0ล> 

Oห1N��Aห%N@.(1B!,?��์*  
ห%O@/O@% / //�&G$�? O2 �2B%คO@ 100.00 

�@.(N@%�N/�#@�//%R1%์ 100.00 

Modern trade 40.00 
ห-@.Nห!F : * N1E/�!/&R O-@��/N@ 1 �O/   
#CP-@: �@��@/2A//� 

3.2.4 �Oอ/Gล#?P/R'�อ�1O@%�@O� 

1) �@/�EQ/�@O+ *&/N@ /O@%�@O+#?Q�ห- -C�@/�EQ/�@O+Q%/G'O&&2@/�@O+#CP(N@%�@/ค?P/O1O/
(N@%#@�O*1!+//์-//%R1%์ P ./O@%�@O+�>Q�ON-1O �@O+P/&?2!@O1>/>/@&B�@(2-�?% N*EP/QหON�B /2�@!B
#CPN'็%N/�1?�1�์N�*@>�/�/O@%!%N/� (!@/@�#CP 3.23)  

2) 'ั��?.#C P2 N�(1!N/�@/�Aห% /@ค@�@O+P/&?2!@ �@��@/2?-,@1�์/O@%�@O+"D�1A ?&
ค/@-2Aค?�Q%�@/*B�@/�@/@ค@ *&/N@ 'ั��?.ห1?�#CP2Aค?�#CP2F  คE/ �%B �/�*?%$F์#CP%A-@�Aห%N@. /> ?&-@�              
#CPคN@ค>O%% 3.00 //�1�-@คE/ ค/@-N�N@/Qห-N�/�N-1O  O1>Oห1N�'1G� /> ?&-@� N#N@�?% #CPคN@ค>O%% 2.40                 
2C�/�N-1O -Cค/@-2-PAN2-/ O1>2BP�N�E/'% /> ?&'@%�1@� #CPคN@ค>O%% 2.20 O1>คN@ค/@-�EQ%/> ?&'@%�1@�                   
#CPคN@ค>O%% 1.80  (!@/@�#CP 3.24) 

 

!@1@�#CP 3.23 �@/�EQ/�@O+P/&?2!@�/�/O@%�@O+ 

1@0�@1 1Oอ0ล> 

/G'O&&�@/�EQ/  
�@O+�>1@ - 
2@/�@O+ 100.00 

#CP-@: �@��@/2A//� 

 

!@1@�#CP 3.24 'ั��?.#CP2N�(1!N/�@/�Aห% /@ค@/?&�EQ/N-1O �@O+ / 2@/�@O+ �/�/O@%�@O+ 

'ั��?0#CP2N�(ล!Nอ�@1�Aห% 1@ค@1?&�EQอN/ลO 
�@O�

คN@ค>O%% ลA ?&ค/@/2Aค?ญ 

1. �%B �/�*?%$F์#CP%A-@�Aห%N@. 3.00 -@� 
2. 2C�/�N-1O  ค/@-2-PAN2-/ 2.20 '@%�1@� 
3. ค/@-N�N@ / Qห-N�/�N-1O  2.40 -@� 

4. Oห1N�'1G�  2.40 -@� 

5. 2BP�N�E/'% 2.20 '@%�1@� 
6. คN@ค/@-�EQ% 1.80 '@%�1@� 

ห-@.Nห!F: คA%/�!@-O%/คB �@//? ค/@-*D�*/Q�!@-O&& Likert Scale 

#CP-@: �@��@/2A//� 
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3.2.5 �1>&/%�@1 AN%B%�@%O!Nล>�B��11/ 

1) N�1!1�1 N�1!/�/(GO'1G��@O+P/&?2!@Q%�?�ห/? '/>�/&คC/C�?%$์2N/%Qห�N�>'1G��@O+         
Q%*EQ%#CP/AN,/&@�2>*@% O1>&@�2>*@%%O/. �DP�N'็%*EQ%#CP#CP-C1?�1�>,G-B'/>N#0N'็%N%B%N�@ P .N�1!/�/
�>'1G��@O+P/&?2!@/N/-�?&(1R-O�%B /EP% O/.N'็%1?�1�>2/%(2- N�N% #FN/C.% �%F% O1>.@�*@/@ N'็%!O% 
Q%�@/(1B!�@O+P/&?2!@ N�1!/�/�>N/BP-!? O!N��BP� (#A2@/) !O%�@O+Q%N E/%�F-,@*?%$์"D�-C%@ค- �@�%?Q%
�>Q2N'F๋.!O%�@O+ P .N�1!/�/�>N�O&N�CP./(1(1B!�@O+P/&?2!@ 3 //& Q%�N/�N E/%$?%/@ค-"D��F-,@*?%$์ 
�DP��@/N�O&ค/?Q�O/��>R O(1(1B!'/>-@�/O/.1> 25 ค/?Q�#CP2/�R O(1(1B!'/>-@�/O/.1> 50 O1>ค/?Q�#CP2@- 
�>R O(1(1B!'/>-@�/O/.1> 25 �DP�Q%�@/(1B!�@O+P/&?2!@Q%�?�ห/? '/>�/&คC/C�?%$์  N�1!/�/2N/%Qห�N         
�>-C�@/�O@�O/��@%Q%�B��//-�@/N�O&N�CP./(1(1B!N#N@%?Q% 2N/%�B��//-/EP% N !?Q�O!N�/>&/%�@/'1G� �@/Q2N'F๋. 
�@/!? ห�O@ !1/ �%"D��@/!? O!N��BP��>Q�OO/��@%Q%ค/?/N/E/% O1>N-EP/N�O&N�CP./(1(1B!O1O/N�1!/�/�>%A
N-1O �@O+!@�O  '/>-@� 15 /?% �@�%?Q%�>�Aห%N@.(1(1B!QหO�?&(GO//&//-�@O+ (P/�2C) Q%*EQ%#CPQ%�F-�%
�/�!%N/�       

2) (GO1/&1// (GO//&//-(1(1B!Q%�F-�%�>QหO&/B�@/2CN-1O �@O+ O/. P .N�1!/�/�>%A
N-1O �@O+�>1@-@2C#CPP/�2C N-EP/2CN-1O N2/O�R ON'็%2@/�@O+O1O/ (GO//&//-�>�?P�%QAห%?�O1>/?&�EQ/(1(1B!                
2@/�@O+R/OO1>ห?�N�B%คN@2CN-1O �@O+ 2 &@#!N/�BP1�/?- O1>N-EP/R O'/B-@�2@/�@O+ N*C.�*/#CP�>�%2N�R'
�Aห%N@.�O�>%A2@/�@O+#CPR O/?&�EQ/R/OR'�Aห%N@.QหOP/�ค?P/�@O+!N/R' 2N/%(GO//&//-#CP/?&�EQ/N-1O �@O+2  
((1N�//CP) �>%A(1(1B!#CP/?&�EQ/R'!@�O   2CN-1O  O1>%AR'�Aห%N@.QหO�?&P/�ค?P/�@O+!N/R' 

3) P1�ค?P/�@O� N-EP/P/�ค?P/�@O+/?&�EQ/(1(1B!2@/�@O+�@�(GO//&//-O1O/ �>N�O&2@/�@O+R/O
Q%P/�N/E/% �@�%?Q%�>%A2@/�@O+-@ค?P/O1>O'//G'N'็%(1B!,?��์!N@� N !@-คA2?P��EQ/�/�1G�คO@ P .#CPP/�ค?P/
�@O+-C�@/%A2@/�@O+#CPR O/?&�EQ/-@�N/% %A-@Q�O�N/%N*EP//?�1@คF�,@*�/��@O+QหO-CคF�,@* C#CP2F   

4) 1O@%�@O� �>2?P��EQ/N-1O �@O+P/&?2!@#CPค?P/2AN/O�O1O/(N@%#@��N/�#@�//%R1%์ %A-@(2-
�?&N-1O �@O+/>/@&B�@N*EP/'/F�QหO-C�1BP%O1>/2�@!BN�*@>�/�/O@% �DP�O!N1>/O@%�O�>-C2G!/ �@/���@O+      
O1>/?!/@2N/%#CPO!�!N@��?%R'  
 

 

 

 



(%%CP 4 

*ล�@#0D�1@ 

 

�@��@10D�1@�Oอ/Gล%?P/R)Q'�@1*ลB#�@O-P1(?2#@�อ�N�1#1�1 Oล>*GO)1>�อ(�@1%CPN�CP0/�Oอ� 
�>NหO'/N@ �@1*ลB#�@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์ 0?�2@/@1$,? '@0?�0.@,�@1*ลB#QหON�B"
)1>2B%&B.@,QหO/@��DQ'R"O �DP�N�1#1�1Oล>*GO)1>�อ(�@10?��@"�Oอ/Gล)1>�อ(�@1#?"2B'Q�Q'�@1(1Bห@1           
�@1*ลB#�@O-P1(?2#@%CPNห/@>2/ "?�'?Q'�@10D�1@/B�?0Q'ค1?Q�'CQ �D�/C/?#$F)1>2�ค์Q'�@10D�1@O'/%@�               
�@1,? '@�@1*ลB#Oล>�@1#ล@"�@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์ N,EPอ�?"%A�ล0F%&์Oล>O'/%@�              
Q'�@1,? '@�@O-P1(?2#@ P"0Q�ONค1EPอ�/EอQ'�@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q'Oล>.@0'อ�%CP/C*ล�1>%(
"O/0�@1/BNค1@>ห์ �F"O�O� �F"อNอ' Pอ�@2Oล>อF)211ค N,EPอ'A/@,B�@1!@Pอ�@2Q'�@1,? '@Oล>�?"%A             
O'/%@��@1,? '@%CPNห/@>2/#NอR) �DP�/C*ล�@10D�1@ "?�'CQ 

4.1 *ล�@#/BNค#@>ห์2 @�O/"ลOอ! @"Q'Oล> @"'อ��อ��@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ 
4.1.1 *ล�@#/BNค#@>ห์2 @�O/"ลOอ! @"Q' P""2N/')#>2!%@��@##ล@" 7Ps (Marketing Mix) 

*GO0D�1@Q�OO((2อ($@/%A�@12?/.@1!์�ลFN/#?/อ0N@� Oล>'A�Oอ/Gล/@/BNค1@>ห์2.@,O/"ลOอ/
.@0Q'N,E Pอห@�F"O�O� (Strength) Oล>�F"อNอ' (Weakness) #@/O'/คB"2N/')1>2/%@��@1#ล@" 7Ps 

(Marketing Mix) )1>�อ("O/0  
1) *ลB# ?!�์ (Product) ,(/N@ �@1)ลG��@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์ 'B0/)ลG�

�@O-Q'.G/B)1>N%0%CPN)็'N'B'N�@ P"0)ลG�O((2/'*2/1N//�?(R/O*ลอEP' N N�N' %FN1C0' �'F' 0@�,@1@ N)็'#O' 
�@O-P1(?2#@�อ��?�ห/?")1>�/(คC1C�?'&์ /C12�@#BN�O/�O'N)็'Nอ�ล?�1!์N�,@>#?/ O#NN�1#1�1Q',EQ'%CPR/NR"O
"GOลNอ@Q�Q2N,E��@O-�อ�#'/@�N%N@%CPค/1 'B0/)ลG�N21B/R/ON,1@>N)็',E�%CP)ลG�/@O#N"? Q�N"B/ N)็',E�%CP
%'%@' /C*ล*ลB#%F�)? �DP�*ล*ลB#�>/@�'Oอ02ล?(�?'R)Q'O#Nล>)?�DQ'อ0GN�?()1B/@!'QA+' N�1#1�12N/'Qห�N
QหOค/@/2Aค?�Q'�@1"GOลNอ@Q�Q2N�?(,E��'B"อEP'/@��/N@ อ@%B %FN1C0' �'F' 0@�,@1@ 'อ��@�'CQQ'�?�ห/?"
)1>�/(คC1C�?'&์0?�R/N/CP1�ค?P/�@O- "?�'?Q' N�1#1�12N/'Qห�N�D��@0�@O-Q'1G)O((2@1�@O-QหO�?(*GO1/(1// 
�@1O)11G)�@O-/CN,C0�N�1#1�1(@��ลF N/N%N@'? Q' "?�'? Q'�@O-�อ��?�ห/?")1>�/(คC1C�?'&์ �D��@"ค/@/
หล@�หล@0�อ�*ลB#.?!�์ "?�'?Q' �F"O�O��อ��@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ R"OO�N /C12�@#BN�O/�O'N)็'
Nอ�ล?�1!์N�,@>#?/ Oล>�F"อNอ' R"OO�N �@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์0?��@"ค/@/หล@�หล@0                
�อ�*ลB#.?!�์ 

2) #@ค@ (Price) ,(/ N@ Q'�@1� E Qอ�@0�@O-P1( ?2#@ 2@1�@O-�>#Oอ�/C2 COล>�ลBP'                       
#@/&11/�@#B R/N/CN�EQอ1@ Oล>/Cค/@/�EQ'#PA �DP��Nอ'%CP�>'AN/ลO"�@O-�>ล@R)2C 2@/@1$#1/�2อ(ค/@/�EQ'           
R"OP"0N/ลO"�@O-�>ล@%CPOหO�"COลO/ N/EPอQ�O/Eอ�AN/ลO"Oล>N�0N@ �>N�B"N2C0��@��@1�1>%(�?'1>ห/N@�               
2@1�@O-"O@'Q'Oล>N)ลEอ��@O-"O@''อ� �D P�N/E Pอ'AR)2COลO/2@1�@O-�>/Cค/@/�E Q'�>#PA 'อ��@�'CQ                 
2@1�@O-คF!.@,"C �>#Oอ�R/N/CN/ลO"O#� N/ลO""A N/ลO"%CP/C1Nอ�1อ0/อ"�B' R/N/CN/ลO"N2C0N)็'1G,1F' Oล>R/N/C
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2BP�N�Eอ)' N�N' �1/" N01R/O N)ลEอ��@O- N)็'#O' P"0Q'�@11?(�EQอ *GO1/(1//�>QหO1@ค@N#O/O�N2@1�@O-              
%CP/CคF!.@,"C Oล>�>ห?�1@ค@2@1�@O-/@�ห1Eอ'Oอ0#@/คF!ล?�1!>R/N"C%CP#1/�,( �DP��@1�Aห'"1@ค@�EQอ�@0  
*GO1/(1//�>N)็'*GO�Aห'" P"0#1/�2อ(1@ค@2@1�@O-�@�P1�ค?P/�@O- OลO/'A/@�Aห'"1@ค@1?(�E Qอ�@�
N�1#1�1 �DP�N�1#1�1R/N/CอA'@�Q'�@1#Nอ1อ�1@ค@ "?�'?Q'�F"อNอ'"O@'1@ค@คEอ N�1#1�12N/'Qห�N/C�@1
�Aห'N@0*ล*ลB#Nอ� 2N�*ลQหO�@"อA'@�Q'�@1#Nอ1อ�1@ค@ 

3) �Nอ�%@��@#�?"�Aห'N@" (Place) N/E Pอ,B�@1!@N�1#1�1*G O)ลG��@O-Q'�?�ห/?"
)1>�/(คC1C�?'&์ R/N,()ั�ห@Q'"O@'�Nอ�%@��@1�?"�Aห'N@0 N,1@>/C*GO1/(1//1?(�EQอN/ลO"�@O-P1(?2#@อ0GNQ'
�F/�' N�1#1�12@/@1$'A*ล*ลB#/@�Aห'N@0R"O O#NN/E Pอ,B�@1!@�Nอ�%@��@1�?"�Aห'N@0�อ�*GO1/(1//
*ล*ลB# ,(/N@ Q'�?�ห/?")1>�/(คC1C�?'&์0?�R/N/CP1�ค?P/�@O-%CP1?(�EQอ2@1�@O-�@�*GO1/(1// "?�'?Q'*GO1/(1// 
�D�#Oอ��'2N�2@1�@O-R)�Aห'N@0%CP�?�ห/?"�F/,1 �DP��@1�'2N�2@1�@O-R)�Aห'N@0/C1>0>%@�N�B'�/N@ 100 
�BPลN/#1 "?�'?Q' �F"อNอ'�อ��Nอ�%@��@1�?"�Aห'N@0คEอ �Nอ�%@��@1�?"�Aห'N@0�@O-P1(?2#@Q'�?�ห/?"
)1>�/(คC1C�?'&์/C'Oอ0 

4) �@#2N�N2#B!�@##ล@" (Promotion) ,(/N@ N�1#1�1Q'�?�ห/?")1>�/(คC1C�?'&์ N/EPอN�O(
N�CP0/*ล*ลB#�@O-P1(?2#@ R/N/N@�>N)็'N/ลO"�@O-2" ห1Eอ*N@'�@1#@�OหO�Oล>2CN/ลO"OลO/ �>�Aห'N@0QหO�?(
*GO1/(1//*ล*ลB#N%N@'?Q' 2N/'*GO1/(1//*ล*ลB#N/EPอ1?(�EQอ2@1�@O-�@�N�1#1�1OลO/ �>'AR)�Aห'N@0%CPP1�ค?P/�@O- 
Q'�?�ห/?"�F/,1 "?�'?Q'�@12N�N21B/�@1#ล@"0?�ค�/C�F"อNอ'คEอ �@1*ลB#�@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์
R/N/C�@12N�N21B/%@��@1#ล@" 

5) (Fคล@�# (People) ,(/N@ N�1#1�1)ลG��@O-O(("?Q�N"B/%CPNค0%A�?'/@ 0?��@"�@1
+@�อ(1/N,EPอ,? '@อ�ค์ค/@/1GOQ'�@1N�1#12/?0Qห/N N,EPอ'A/@,? '@คF!.@,*ล*ลB#�@O- �DP�P"02N/'Qห�N 
N�1#1�1�>"GOลQ2N)F๋0QหO�?(,E��'B"อEP' O#N�>R/NQ2N)F๋0QหO#O'�@O- N,1@>คB"/N@$D�R/NQ2N)F๋0#O'�@O-�O/C*ล*ลB#
%F�)? "?�'?Q'"O@'(Fคล@�1�D�/C�F"อNอ'คEอ N�1#1�1�@"อ�ค์ค/@/1GOQ'�@1N�1#12/?0Qห/N N,EPอ'A/@,? '@
คF!.@,�@1*ลB#�@O- 

6) หล?��@'%@��@" @ค (Physical Evidence) ,(/N@ N�1#1�12N/'Qห�N�@"�@1"GOลNอ@Q�Q2N
#O'�@O- Oล>0?�R/N/C�@1N�O(*ล*ลB#�@O-O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� *GO1/(1//Oล>O)11G) / 
*GO)1>�อ(�@1Q'�?�ห/?")1>�/(คC1C�?'&์ 0?�R/N/C�@1,? '@�@1�Aห'N@0*ล*ลB#�@O- #ลอ"�'$D�R/N/C�@1
�?"%AO(1'"์�@O-%CPN)็'�อ�#?/Nอ� "?�'?Q' �F"อNอ'Q'"O@'หล?��@'%@��@0.@,R"OO�N (1) N�1#1�12N/'Qห�N
�@"�@1"GOลNอ@Q�Q2N#O'�@O- Oล>0?�R/N/C�@1N�O(*ล*ลB#�@O-O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G�   
Oล> (2) *GO1/(1//Oล>O)11G) / *GO)1>�อ(�@1Q'�?�ห/?")1>�/(คC1C�?'&์ 0?�R/N/C�@1,? '@�@1�Aห'N@0*ล*ลB#
�@O- #ลอ"�'$D�R/N/C�@1�?"%AO(1'"์�@O-%CPN)็'�อ�#?/Nอ� 

7) �#>(/'�@# (Process) ,(/N@ �@1)ลG��@O-P1(?2#@P"02N/'Qห�NR/N/C�@1Q�O2@1Nค/C 
N)็'�1>(/'�@1*ลB#�@O-%CPN)็'/B#1#Nอ2BP�O/"ลOอ/ Q'�1>(/'�@1N�O(N�CP0/*ล*ลB#%CP�AN)็'#Oอ�Q�OO1��@'  
�O2@/@1$ห@O1��@'Q',EQ'%CPR"O�N@0 O#NQ'�!>N"C0/�?' คN@�O@�O1��@' คN@/?2"F Oล>คN@)F๋0 )1?(#?/2G��DQ' 2N�*ล



43 

 

QหO�@1*ลB#�@O-P1(?2#@/C#O'%F'�@1*ลB#2G��DQ'"O/0 "?�'?Q'"O@'�1>(/'�@1�D�/C�F"O�O�คEอ (1) /C�1>(/'�@1
*ลB#%CPN)็'/B#1#Nอ2BP�O/"ลOอ/ Oล> (2) O1��@'Q',EQ'%CP/CN,C0�,อ 2N/'�F"อNอ'คEอ #O'%F'Q'�@1*ลB#Oล>คN@Q�O�N@0     
Q'�@1*ลB#�@O-�?�ห/?")1>�/(คC1C�?'&์2G��DQ' P"0N�,@>#O'%F'คN@O1��@'Q'�@1N�O(N�CP0/*ล*ลB# 

 

#@#@�%CP 4.1 *ล�@1/BNค1@>ห์2.@,O/"ลOอ/.@0Q' P"0Q�O 7Ps (Marketing Mix) 

7Ps  

(Marketing Mix) 
�F"O�O� (Strengths) �F"อNอ' (Weaknesses) 

*ลB#.?!�์ (Product) 
-S1 *ล B#. ?!� ์�@O-/ C12�@#B N� O/� O' N )็'
Nอ�ล?�1!์N�,@>#?/ 

-W1 ค/@/หล@�หล@0�อ�*ลB#.?!�์�@�
N/ลO"�@O-0?�/C'Oอ0 

1@ค@ (Price) 
- -W2 �@"�@11//�ลF N/�?'�Aห'N@0*ล*ลB# 

2N�*ลQหO�@"อA'@�Q'�@1#Nอ1อ�1@ค@ 

�Nอ�%@��@1�?"
�Aห'N@0 (Place) 

- -W3 �Nอ�%@��@1�?"�Aห'N@0�@O-P1(?2#@         
Q'�?�ห/?")1>�/(คC1C�?'&์/C'Oอ0 

�@12N�N21B/�@1#ล@" 
(Promotion) 

- -W4 R/N/C�B��11/2N�N21B/�@1�@0 

(Fคล@�1 (People) 
- -W5 N�1#1�1�@"อ�ค์ค/@/1GOQ'�@1N�1#1

2/?0Qห/N N,E Pอ'A/@,? '@คF!.@,�@1*ลB#
�@O- 

หล?��@'%@��@0.@ค 
(Physical Evidence) 

- -W6 N�1#1�12N/'Qห�N�@"�@1"GOลNอ@Q�Q2N        
#O'�@O- Oล>0?�R/N/C�@1N�O(*ล*ลB#�@O-
O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� 
-W7 *GO1/(1//Oล>O)11G)/*G O)1>�อ(�@1         
Q'� ?�ห/ ?")1>�/(ค C1 C� ?'& ์  0 ? �R/ N/ C�@1
,? '@�@1�Aห'N@0*ล*ลB#�@O- #ลอ"�'$D�
R/N/C�@1�?"%AO(1'"์�@O-%CPN)็'�อ�#?/Nอ� 

�1>(/'�@1 
(Process) 

-S2 /C�1>(/'�@1*ลB#%CPN)'็/B#1#Nอ2BP�O/"ลOอ/ 

-S3 O1��@'Q',EQ'%CP/CN,C0�,อ 

-W8 #O'%F'Q'�@1*ลB#Oล>คN@Q�O�N@0Q'�@1
*ลB#�@O-�?�ห/?")1>�/(คC1 C� ?'& ์2 G��DQ' 
P"0N�,@>#O'%F'คN@O1��@'Q'�@1N�O(N�CP0/
*ล*ลB# 

%CP/@: �@��@12A1/�Oล>)1>�F/1>"/ค/@/คB"NหO'*GO%CP/C2N/'N�CP0/�Oอ� 
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4.1.2 *ล�@#/BNค#@>ห์2 @�O/"ลOอ! @"'อ� P""Q�O PESTEL Analysis 

�@10D�1@ค1? Q�'CQ Q�OO((2อ($@/%A�@12?/.@1!์�ลFN /#?/อ0N@� P"0QหO%A�@1/BNค1@>ห์
2.@,O/"ลOอ/.@0'อ�N,EPอห@Pอ�@2 (Opportunity) Oล>อF)211ค (Threat) #@/O'/คB" PESTEL Analysis 

)1>�อ("O/0 

1) )ั��?"%@��@#N!Eอ� (Political) 0F%&0@2#1์�@#B 20 )? ,.0. 2561-2580 'P0(@0�อ�
�1>%1/�N�1#1Oล>2ห�1!์ /FN�N'O'�@1)1?(N)ลCP0'Pค1�21O@��@1*ลB#Q'.@คN�1#1R)2GNN�1#1/GลคN@2G� 
2@/@1$21O@�1@0R"OOล>,? '@คF!.@,�C/B#QหO�?(N�1#1�1 P"0QหOค/@/2Aค?��?(�@1)1?(N)ลCP0'�@1N�1#1         
1G)O((N"B/R)2GN�@1%AN�1#1%CP/C/GลคN@2G� P"0Q�O'/?#�11/Oล>N%คP'Pล0C%CP%?'2/?0N�O@/@/C2N/',? '@Q'"O@'#N@� N 
N�N' �@1(1Bห@1�?"�@1'QA �@12N�N21B/2$@(?'N�1#1 �@1,? '@ Smart Farmer N)็'#O' �DP�,E��@O-N)็'2B'คO@%CP/C
0?�0.@, 2@/@1$,? '@#Nอ0อ"N,BP/)1>2B%&B.@,�@1*ลB# Oล>,? '@#ล@"�@O-QหO/CNอ�ล?�1!์ 2@/@1$O�N��?'R"O 
อ0 N@�R1�O#@/ �@1'AN� O@�@O-�@�)1>N%0N,E Pอ'( O@'.@0Q# O�1อ( AFTA � D P �อ0 G N Q'ค/@/" GOล�อ�
ค!>อ'F�11/�@1,E�2/' .@0Q#Oค!>�11/�@1'P0(@0Oล>O*',? '@�@1N�1#1Oล>2ห�1!์N)็'*GO,B�@1!@
อ'F�@#'AN�O@ 2N�*ล�?(1@ค@�@O-Q')1>N%0 N,1@>)1>N%0N,EPอ'(O@'�อ�R%0 N�N' )1>N%0ล@/�O/C'P0(@0
2N�N21B/�@1)ลG��@O-N�N'�?' Q'�!>%CP#O'%F'คN@O1��@'$G��/N@)1>N%0R%0�D�2N�*ลQหO2@/@1$#?Q�1@ค@�@0R"O#PA
�/N@ �DP�N/EPอ/C�@1'AN�O@Q'1@ค@#PA 2N�*ลQหO1@ค@�@O-%CPN�1#1�1�@0R"OQ')1>N%0#PAล�"O/0 "?�'?Q' Pอ�@2
�อ�)ั��?0"O@'�@1N/Eอ�คEอ 1?�(@ล/C'P0(@02'?(2'F'/FN�N'O'�@1)1?(N)ลCP0'Pค1�21O@��@1*ลB#Q'.@คN�1#1
R)2G NN�1#1/GลคN@2G� O#N0?�/CอF)211คคEอ 'P0(@0�@1N)>"N21C%@��@1คO@ (AFTA/FTA) �@1'AN�O@�@O-            
�@�#N@�)1>N%0 /C*ล%AQหO1@ค@�@O-Q'R%0#PAล� 

2) )ั��?""O@'�@#N0#1��B� (Economic Factors) ,(/N@ Q'�N/�%CP*N@'/@ #ล@"�@O-N#B(P#
อ0N@�#NอN'EPอ� P"0N�,@>#ล@".@0Q')1>N%0 ค/@/#Oอ��@1�@O-/C/@��DQ'%F�)? O#N*ล*ลB#�@O-Q')1>N%0               

R/NN,C0�,อ �D�#Oอ�อ@0?0�@1'AN�O@�@�#N@�)1>N%0 Q'�!>%CP)1>N%0N,EPอ'(O@'N�N' N/C0"'@/ �DP�N)็'*GO*ลB#
�@O-P1(?2#@อ?'"?( 1 �อ�Pล� /C#O'%F'�@1*ลB##PA�/N@N'EPอ��@�/CคN@O1�%CP#PA�/N@)1>N%0R%0 "?�'?Q'Pอ�@2
�อ�)ั��?0"O@'N011��B�คEอ #ล@"�@O-.@0Q')1>N%0N#B(P#อ0N@�#NอN'EPอ� O#N0?�/CอF)211คคEอ #O'%F'�@1*ลB#2G�
�/N@)1>N%0N,EPอ'(O@'  

3) )ั��?""O@'2?�ค! (Social Factors) �@1(1BP.ค�@O-�ล@0N)็'2N/'ห'DP��อ��@1Q�O�C/B#               

�อ�ค'Q'2?�ค/ /C1O@'�@O-N�B"�DQ'/@�/@0 )1>�อ(�?(�1>O21?�2F�.@, Q2NQ��@1NลEอ�(1BP.ค�อ�%CP/C
)1>P0�'์ 1?�2BP�O/"ลOอ/ �N/02N�N21B/�@1*ลB#�อ�N�1#1�1%CP/C�@1*ลB#O((R/NQ�O2@1Nค/C &F1�B��@O-�D�/C
Pอ�@2%CP�>N#B(P#R"OอC�/@�Q')1>N%0R%0 �D�NหO'R"O/N@Pอ�@2"O@')ั��?0%@�2?�ค/คEอ �1>O21?�2F�.@, 2N�*ลQหO
�@1(1BP.ค�@O-N,BP/�DQ' 

4) )ั��?""O@'N%คP'Pล"C (Technology Factors) N%คP'Pล0C2N�*ล�1>%(#Nอ&F1�B��@O-
/@�/@0 N�N' 2EPอ2?�ค/ ออ'Rล'์ (Social Media) 2@/@1$�N/021O@��@11?(1GO�อ�*GO(1BP.ค 2N�*ลQหON�B"                 

�@12?P��EQอ2B'คO@%@�ออ'Rล'์/@��DQ' �@1/C1>((�'2N�%CP1/"N1O/�D Q' N,1@>ค/@/�O@/ห'O@�อ�N%คP'Pล0C                 
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Q')1>N%0/C/@��DQ' N%คP'Pล0C�@1O)11G)*ลB#.?!�์N,EPอN,BP//GลคN@%CP*GO)1>�อ(�@12@/@1$N�O@$D�R"O�N@0�DQ'
N%คP'Pล0CQ'�@12EPอ2@1 /C)1>2B%&B.@,2G� 2@/@1$#B"#Nอ2EPอ2@1�?'R"O2>"/�1/"N1O/�DQ'  1//$D�N%คP'Pล0C        
Q'�@1�?"N�O( Oล>คO'ห@�Oอ/Gล�@'/B�?0%CPN�CP0/�Oอ��?(�@O- �DP�Q')ั��F(?'2@/@1$คO'ห@�Oอ/Gล%@�อB'N%อ1์N'O#
R"Oอ0N@�2>"/�Oล>1/"N1O/ "?�'?Q'Pอ�@2"O@'N%คP'Pล0C�D�)1>�อ("O/0 (1) 1>((�@1�EQอ�@0ออ'Rล'์%CP2>"/� 
2@/@1$N,BP/0อ"�@0R"O (2) N%คP'Pล0C�@12EPอ2@12>"/�1/"N1O/ %AQหO2@/@1$N�EPอ/P0��Oอ/Gล1>ห/N@�*GO*ลB#                
Oล>*GO(1BP.คR"O�N@0 Oล> (3) /C�@'�Oอ/Gล #ลอ"�'�@'/B�?0�@O-%CPหล@�หล@0%?Q�"O@'�@1*ลB#Oล>�@1#ล@"  

5) )ั��?""O@'2BP�O/"ลOอ! (Environment Factors) ,(/N@ "O@'%B0#>/?'#��อ��?�ห/?"
)1>�/(คC1C�?'&์ /C2.@,.G/B)1>N%0N)็'O'/.GN�@ /Cค/@/Nห/@>2/Q'�@1)ลG��@O-P1(?2#@ Q'�!>N"C0/�?' 
2.@,.G/Bอ@�@0%CPN)ลCP0'O)ล� อ@�@01Oอ'�?" Oล>)1B/@!'QA+''Oอ0#B"#Nอ�?'/@ 2 )? 2N�*ลQหO)1B/@!                

Oล>คF!.@,�อ��@O-ล"ล� "?�'?Q'Pอ�@2"O@')ั��?02BP�O/"ลOอ/คEอ .G/B)1>N%0Oล>.G/Bอ@�@0�อ��?�ห/?"
)1>�/(คC1C�?'&์ Nห/@>2/Q'�@1)ลG��@O-P1(?2#@ O#N0?�/CอF)211คคEอ �@1N)ลCP0'O)ล�2.@,อ@�@0 2N�*ล
�1>%(#Nอ*ล*ลB#Oล>คF!.@,�อ�N/ลO"�@O-  

6) )ั��?""O@'��ห!@" (Legal Factors) Q')ั��F(?')ั��?0"O@'��ห/@0 2N�*ล#Nอ�@1*ลB#
�@O-�อ�N�1#1�1 �ลN@/คEอ ,EQ'%CP%CPN�1#1�1Q'�?�ห/?")1>�/(คC1C�?'&์/Cค/@/NหO'/N@Nห/@>2/�?(�@1)ลG��@O-
P1(?2#@คEอ,EQ'%CP(1BN/!N�B�N�@ �DP�,EQ'%CP(1BN/!'CQN)็',EQ'%CP%C PR/N/CNอ�2@12B%&B์ N�1#1�1%CPค1อ(ค1อ�%CP"B'          
%A�@1N�1#1Q'(1BN/!'CQ/CN,C0�Nอ�2@11?(1อ��@1N2C0.@1C (..(.%.5) N%N@'?Q' 'อ��@�'CQ,EQ'%CP�@1)ลG��@O- 
P1(?2#@(@�O)ล�อ0GNQ'N�#,EQ'%CP%?(�Oอ'�?(,EQ'%CP)N@R/O %AQหO�@1�0@0,EQ'%CP)ลG��@O-Q'N�#)N@/C�Oอ�A�?" 

"?�'?Q'อF)211ค)ั��?0"O@'��ห/@0คEอ �� �Oอ(?�ค?( Q'�@1)ลG�Q',EQ'%CP)N@ %AQหO�@1�0@0,EQ'%CP)ลG��@O-Q'N�#)N@ 
/C�Oอ�A�?"  
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#@#@�%CP 4.2 *ล�@1/BNค1@>ห์2.@,O/"ลOอ/.@0'อ� P"0Q�O PESTEL Analysis 

PESTEL Analysis Pอ�@2 (Opportunities) อF)2##ค (Threats) 

)ั��?0"O@'�@1N/Eอ� 
(Political Factors) 

-O1 1?�(@ล/C'P0(@02'?(2'F'/F N�N'O'�@1
)1?(N)ลCP0'Pค1�21O@��@1*ลB#Q'.@คN�1#1
R)2GNN�1#1/GลคN@2G� 

-T1 ' P 0 ( @ 0 � @ 1 N ) > " N 2 1 C % @ � � @ 1 คO @ 
(AFTA/FTA) �@1'AN�O@�@O-�@�#N@�)1>N%0 
/C*ล%AQหO1@ค@�@O-Q'R%0#PAล� 

)ั��?0"O@'�@1N011��B� 

(Economic Factors) 

-O2 #ล@"�@O-.@0Q')1>N%0N# B(P#                
อ0N@�#NอN'EPอ� 

-T2 #O'%F'�@1*ลB#2G��/N@)1>N%0N,EPอ'(O@'  

)ั��?0"O@'2?�ค/ (Social 

Factors) 

-O3 �1>O21?�2F�.@, 2N�*ลQหO�@1(1BP.ค
�@O-N,BP/�DQ' 

- 

)ั��?0"O@'N%คP'Pล0C 
(Technology Factors) 

-O4 1>((�@1�E Qอ�@0ออ'Rล'์% C P2>"/� 
2@/@1$N,BP/0อ"�@0R"O 
-O5 /C1>((�'2N�%CP"C 2@/@1$�'2N�2B'คO@             
R"O2>"/�Oล>1/"N1O/ 

-O6 /C�@'�Oอ/Gล #ลอ"�'�@'/B�?0�@O-          
%CPหล@�หล@0%?Q�"O@'�@1*ลB#Oล>�@1#ล@" 

- 

)ั��?0"O@'2BP�O/"ลOอ/ 
(Environment 

Factors) 

-O7 .G/B)1>N%0Oล>.G/Bอ@�@0�อ��?�ห/?"
)1>�/(คC1C�?'&์ Nห/@>2/Q'�@1)ลG��@O-
P1(?2#@ 

-T3 �@1N)ลC P0'O)ล�2.@,อ@�@0 2 N�*ล
�1>%(#Nอ*ล*ลB#Oล>คF!.@,�อ�N/ลO"�@O- 

)ั��?0"O@'��ห/@0 

(Legal Factors) 

- -T4 �� �Oอ(?�ค?( Q'�@1)ลG�Q',EQ'%CP)N@ %AQหO                
�@1�0@0,EQ'%CP)ลG��@O-Q'N�#)N@/C�Oอ�A�?" 

%CP/@: �@��@12A1/�Oล>)1>�F/1>"/ค/@/คB"NหO'*GO%CP/C2N/'N�CP0/�Oอ� 

 

4.2 *ล�@#)#>N!B'คN@ค>O''$N/�'QAห'?�2 @�O/"ลOอ! @"Q'Oล> @"'อ�"O/"N!%#B��์ @"Q'                  
Oล> @"'อ� (IE Matrix) 

�@��@121F)1@0�@1�Oอ/Gล)ั��?02.@,O/"ลOอ/.@0Q'Oล>.@0'อ� /@/BNค1@>ห์Oล>%A�@1)1>N/B'
2.@,O/"ลOอ/.@0Q' (Internal factor Evaluation Matrix, IFE Matrix) Oล>%A�@1)1>N/B'2.@,O/"ลOอ/
.@0'อ� (External factor Evaluation Matrix, EFE Matrix) "O/01>((N/%1B��์ *GO/B�?0R"O%A�@11//คN@N�ลCP0    
�อ�'QAห'?�O#Nล>)ั��?0 �@�'?Q'2>%Oอ'1@0ล>NอC0")ั��?02.@,O/"ลOอ/.@0Q'Oล>.@0'อ� Oล>*ล�@1)1>N/B'
)ั��?0*N@'�@1�?"1>"/ค/@/คB"NหO' (Focus group) �DP�/C1@0ล>NอC0""?�#@1@�%CP 4.3 Oล> 4.4 P"0/C#?/O%'
N�1#1�1 *GO)1>�อ(�@1Oล>ห'N/0�@'.@ค1?�%CPN�CP0/�Oอ�N�O@1N//  
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#@#@�%CP 4.3 *ล�@1)1>N/B'คN@ค>O''$N/�'QAห'?�2.@,O/"ลOอ/.@0Q' P"0Q�O O/%1B��์ IFE 

%CP/@: �@��@12A1/�Oล>)1>�F/1>"/ค/@/คB"NหO'*GO%CP/C2N/'N�CP0/�Oอ� 
 

#@#@�%CP 4.4 *ล�@1)1>N/B'คN@ค>O''$N/�'QAห'?�2.@,O/"ลOอ/.@0'อ� P"0Q�O O/%1B��์ EFE 

)ั��?" @"'อ�%CP2Aค?�  

(External Factor Environment) 

�@#)#>N!B' 

 (Rating) 

'QAห'?�  

(Weight) 

ค>O''$N/� 
'QAห'?� 

Pอ�@2 (Opportunity)    

O7 .G/B)1>N%0Oล>.G/Bอ@�@0�อ��?�ห/?")1>�/(คC1C�?'& ์Nห/@>2/Q'�@1
)ลG��@O-P1(?2#@ 

3.29 0.10 0.32 

O2 #ล@"�@O-.@0Q')1>N%0N#B(P#อ0N@�#NอN'EPอ� 3.08 0.09 0.29 

O6 /C�@'�Oอ/Gล #ลอ"�'�@'/B�?0�@O-%CPหล@�หล@0%?Q�"O@'�@1*ลB#         
Oล>�@1#ล@" 

2.60 0.10 0.27 

O3 �1>O21?�2F�.@, 2N�*ลQหO�@1(1BP.ค�@O-N,BP/�DQ' 2.54 0.10 0.26 

O4 1>((�@1�EQอ�@0ออ'Rล'์%CP2>"/� 2@/@1$N,BP/0อ"�@0R"O 2.51 0.10 0.26 

O1 1?�(@ล/C'P0(@02'?(2'F'/FN�N'O'�@1)1?(N)ลCP0'Pค1�21O@��@1*ลB#Q'
.@คN�1#1R)2GNN�1#1/GลคN@2G� 

2.43 0.11 0.26 

O5 /C1>((�'2N�%CP"C 2@/@1$�'2N�2B'คO@R"O2>"/�Oล>1/"N1O/ 2.43 0.09 0.21 

)ั��?" @"Q'%CP2Aค?�  

(Internal Factor Environment) 

�@#)#>N!B' 

 (Rating) 

'QAห'?�  

(Weight) 

ค>O''$N/� 
'QAห'?� 

�F"O�O� (S-Strength)    

S2 /C�1>(/'�@1*ลB#%CPN)็'/B#1#Nอ2BP�O/"ลOอ/ 2.90 0.10 0.28 

S3 O1��@'Q',EQ'%CP/CN,C0�,อ 2.85 0.10 0.27 

S1 *ลB#.?!�์�@O-/C12�@#BN�O/�O'N)็'Nอ�ล?�1!์N�,@>#?/ 2.94 0.09 0.26 

�F"อNอ' (W-Weakness)    

W3 �Nอ�%@��@1�?"�Aห'N@0�@O-P1(?2#@Q'�?�ห/?")1>�/(คC1C�?'&์/C'Oอ0 2.48 0.10 0.24 

W8 # O'% F' Q'�@1*ล B#Oล>ค N @ Q� O � N @0Q'�@1*ล B#�@O-� ? �ห/?"
)1>�/(คC1C�?'&์2G��DQ' P"0N�,@>#O'%F'คN@O1��@'Q'�@1N�O(N�CP0/*ล*ลB# 2.06 0.10 0.20 

W2 �@"�@11//�ลFN/�?'�Aห'N@0*ล*ลB# 2.06 0.09 0.18 

W4 R/N/C�B��11/2N�N21B/�@1�@0 1.87 0.10 0.18 

W6 N�1#1�12N/'Qห�N�@"�@1"GOลNอ@Q�Q2N#O'�@O- Oล>0?�R/N/C�@1N�O(
*ล*ลB#�@O-O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� 2.15 0.08 0.18 

W5 N�1#1�1�@"อ�ค์ค/@/1GOQห/NQ'�@1,? '@คF!.@,*ล*ลB#�@O- 2.06 0.08 0.17 

W7 *GO1/(1//Oล>O)11G)/*GO)1>�อ(�@1Q'�?�ห/?")1>�/(คC1C�?'&์ 0?�R/N
/C�@1,? '@�@1�Aห'N@0*ล*ลB#�@O- #ลอ"�'$D�R/N/C�@1�?"%AO(1'"์
�@O-%CPN)็'�อ�#?/Nอ� 1.96 0.09 0.17 

W1 ค/@/หล@�หล@0�อ�*ลB#.?!�์�@�N/ลO"�@O-0?�/C'Oอ0 1.87 0.08 0.15 

#/!  1.00 2.30 
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#@#@�%CP 4.4 (#Nอ) 
)ั��?" @"'อ�%CP2Aค?�  

(External Factor Environment) 

�@#)#>N!B' 

 (Rating) 

'QAห'?�  

(Weight) 

ค>O''$N/� 
'QAห'?� 

อF)2##ค (Threat)    

T3 �@1N)ลCP0'O)ล�2.@,อ@�@0 2N�*ล�1>%(#Nอ*ล*ลB#Oล>คF!.@,
�อ�N/ลO"�@O- 

2.16 0.09 0.20 

T2 #O'%F'�@1*ลB#2G��/N@)1>N%0N,EPอ'(O@' 1.73 0.08 0.14 

T1 'P0(@0�@1N) >"N21 C%@��@1ค O@ (AFTA/FTA) �@1'AN� O@�@O-             
�@�#N@�)1>N%0 /C*ล%AQหO1@ค@�@O-Q'R%0#PAล� 

1.72 0.07 0.13 

T4 �� �Oอ(?�ค?( Q'�@1)ลG�Q',EQ'%CP)N@ %AQหO�@1�0@0,EQ'%CP)ลG��@O-Q'N�#)N@
/C�Oอ�A�?" 

1.83 0.06 0.11 

#/!  1.00 2.45 

%CP/@: �@��@12A1/�Oล>)1>�F/1>"/ค/@/คB"NหO'*GO%CP/C2N/'N�CP0/�Oอ� 

 

N/EPอR"OคN@$N/�'QAห'?��อ�)ั��?0.@0Q'Oล>)ั��?0.@0'อ��@�%?Q�2อ�#@1@� �@�'?Q'�>'A/@�Aห'"
#AOห'N�P"0Q�ONค1EPอ�/EอN/%1B��์.@0Q'-.@0'อ� �DP�O�''อ'คEอ คN@ค>O''$N/�'QAห'?��อ�)ั��?0.@0Q' IEF 

(#@1@�%CP 4.3) Oล>O�'#?Q�คEอ คN@ค>O''$N/�'QAห'?��อ�)ั��?0.@0'อ� EFE (#@1@�%CP 4.4) 

ค>O''$N/�'QAห'?��อ�%?Q�)ั��?0.@0Q'Oล>.@0'อ�%CPR"O�@��@1/BNค1@>ห์ �@�#@1@�%CP 4.3 /Cค>O''
คN@$N/�'QAห'?�N%N@�?( 2.30 Oล>#@1@�%C P 4.4 /Cค>O''คN@$N/�'QAห'?�N%N@�?( 2.45 Oล>N/E Pอ'Aค>O''                 
$N/�'QAห'?�%?Q� 2 )ั��?0/@ล@�N2O'N�EPอ/#?"�?'Q'#@1@�N/%1B��์ (.@,%CP 4.1) ,(/N@ N�B"�F"%CP#?"�?'Q'2N/'%CP 5                 
�D P�N)็'�ล0F%&์�@1)1>ค?()1>คอ� (Hold) ค�%C P (Stable) Oล>�@1(A1 F�1 ?�1@ (Maintain) ห/@0$D�               
N)็'�ล0F%&์%CPอ�ค์�1�>R/N�0@0&F1�B� ห1Eอล"�@1"AN'B'�@'�อ�&F1�B�ล� O#N�>/FN�R)%CP�@11?�1@/@#1�@'Oล>/
ห1Eอ%AQหO)ั�ห@(@�อ0N@�%CP/Cอ0GNคลCPคล@0�Nอ'%CP�>N"B'ห'O@#Nอ �@1�Nอ/(@�2N/'%CPN2C0 �Nอ'%CP�>N"B'ห'O@#NอR)             
�DP��@��@1/BNค1@>ห์�CQQหONหO'/N@0?�0.@,�@1*ลB#Oล>�@1#ล@"�อ��@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์                
#Oอ�1?�1@/@#1�@'�@O-�อ�#'Nอ�QหOR"O Q'�!>%CP%?Q�N�1#1�1Oล>*GON�C P0/�Oอ�%?Q�P�NอF)%@'ค/1)1?()1F�
,? '@�@1"AN'B'�@' N,EPอ,? '@2B'คO@QหO"C0B P��D Q' "O/0�@1,? '@�Nอ�%@��@1�?"�Aห'N@0�@O-P1(?2#@                 
Q'�?�ห/?")1>�/(คC1C�?'&์QหOหล@�หล@0/@��DQ' ค/1/C�@11//�ลFN/�?'*ลB#Oล>�Aห'N@0N,EPอ21O@�อA'@�#Nอ1อ� 
#ลอ"�'$D�N,BP/�@1"GOลNอ@Q�Q2N#O'�@O- Oล>N�O(*ล*ลB#�@O-O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� 
'อ��@�'CQ�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์0?�/C�F"O�O�%CP/C�1>(/'�@1*ลB#�@O-%CPN)็'/B#1#Nอ2BP�O/"ลOอ/ 
/CO1��@'Q',EQ'%C P/CN,C0�,อ Oล>*ลB#.?!�์�@O-/C12�@#BN�O/�O'N)็'Nอ�ล?�1!์N�,@>#?/  )1>�อ(�?(                   
0?�/CPอ�@2Q'�@1,? '@#Nอ0อ"�@1*ลB#�@O-P1(?2#@ N,1@>.G/B)1>N%0Oล>.G/Bอ@�@0�อ��?�ห/?"
)1>�/(คC1C�?'&์ Nห/@>2/Q'�@1)ลG��@O-P1(?2#@ #ล@"�@O-.@0Q')1>N%0N#B(P#อ0N@�#NอN'E Pอ�                     
Oล>Q')ั��F(?'/C�@'�Oอ/Gล #ลอ"�'�@'/B�?0�@O-%CPหล@�หล@0%?Q�"O@'�@1*ลB#Oล>�@1#ล@"  *'/��?(
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�1>O21?�2F�.@, 2N�*ลQหO�@1(1BP.ค�@O-N,BP/�DQ' 1>((�@1�EQอ�@0ออ'Rล'์%CP2>"/� 2@/@1$N,BP/0อ"�@0
R"O 'อ��@�'CQQ')ั��F(?'1?�(@ล/C'P0(@02'?(2'F'Oล>/C�@1 �?"%A0F%&0@2#1์�@O- #ลอ"หN/�P�N�@1*ลB# 

N,EPอ,? '@คF!.@,Oล>21O@�/GลคN@N,BP/O�N2B'คO@�@O-R%0 Oล>/C1>((�'2N�%CP"C 2@/@1$�'2N�2B'คO@R"O2>"/�
Oล>1/"N1O/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 @�%CP 4.1 *ล�@1)1>N/B'�@1*ลB#�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ P"0Q�O IE Matrix 

 

4.3 �@#�?"%A�ล"F%&์�@#�? '@�@#*ลB#Oล>�@##ล@"�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์  

�@1�Aห'"�ล0F%&์N,E Pอ�?"%AO'/%@��@1,? '@�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ P"0�@1
/BNค1@>ห์ TOWS Matrix ,B�@1!@ค/@/2?/,?'&์1>ห/N@�)ั��?0.@0Q'Oล>)ั��?0.@0'อ� P"0�?(คGN1>ห/N@��F"O�O�
�?(Pอ�@2N,EPอ�Aห'"�ล0F%&์N�B�1F� �?(คGN1>ห/N@��F"O�O�Oล>อF)211คN,EPอ�Aห'"�ล0F%&์N�B�)Oอ��?' �?(คGN
1>ห/N@��F"อNอ'�?(Pอ�@2N,EPอ�Aห'"�ล0F%&์N�B�O�OR� Oล>�?(คGN1>ห/N@��F"อNอ'Oล>อF)211คN,EPอ�Aห'"               
�ล0F%&์N�B�1?(�@� TOWS Matrix "?�#@1@�%CP 4.5 

 

 

 

EFE=2.45 

IFE=2.30 



#@#@�%CP 4.5 �@1/BNค1@>ห์ TOWS Matrix �@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ 
                                        S                                     )ั��?" @"Q'                                      W 

 

 

O 

�ล"F%&์N�B�#F� �ล"F%&์N�B�O�OR� 

- 2N�N21B/�@11//�ลFN/N,EPอ21O@�O(1'"์�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ %CP/C
�F"N"N'12�@#BN�O/�O'Oล>�@1*ลB#%CPN)็'/B#1#Nอ2B P�O/"ลOอ/ Oล>2N�N21B/�@1�?"
�Aห'N@02B'คO@%@�ออ'Rล'์ S1 S2 O2 O3 O4 O5 

- ,? '@Nค1Eอ�N@0ค/@/1N///Eอ1>ห/N@�.@ค1?� .@คNอ��' Oล>N�1#1�1*GO)ลG��@O-P1(?2
#@Q'�?�ห/?")1>�/(คC1C�?'&์ QหON�B"�@1$N@0%อ"ค/@/#Oอ��@1#ลอ"P�NอF)%@' W2 W3 

W4 O1 O2 

 

)ั�
�?"

 @
"'

อ�
 

 - 2N�N21B/�1>(/'�@1*ลB#�@O-P1(?2#@%CP/C/@#1�@' GAP Oล>อB'%1C0์ N,EPอN,BP/ค/@/
N�EPอ/?P'#Nอ*GO(1BP.ค W5 W6 O2 O3 O6 

 

�ล"F%&์N�B�)้อ��?' �ล"F%&์N�B�#?( 

- ,? '@O1��@'Q',EQ'%CPQหO/C)1>2B%&B.@, N,EPอล"#O'%F'�@1N�O(N�CP0/ S3 T2 - 2N�N21B/ Oล>2'?(2'F' �@1Q�O*ล�@'/B�?0/@)1?(Q�OQ'�@1,? '@�@1*ลB#�@O-P1(?2#@ N,EPอ
,? '@&F1�B��@O-#ลอ"หN/�P�NอF)%@' W2 W5 W6 T1 T2 T3 

 

 

T 

 

 - ,? '@2@0,?'&F์�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์ QหO%'%@'#NอP1คO/ล� Oล>ค/@/OหO�OลO� 
N,EPอ1?(/Eอ�?(2.@,.G/Bอ@�@0%CPN)ลCP0'O)ล� W5 T3 

 

 - 2N�N21B/�@1*ลB#�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์N�1",1CN/CP0/ N,EPอ,? '@/@#1�@'
�@O-P1(?2#@�อ�R%0QหO/CคF!.@,%CP"C�/N@คGNO�N� N,EPอ0�1>"?(1@ค@*ลB#.?!�์QหO2G��DQ' W2 

W5 W6 T2 T3 

 

 

50
 



51 

 

�@��@1/BNค1@>ห์ TOWS Matrix 2@/@1$'A/@�Aห'"�ล0F%&์ R"O 7 �ล0F%&์ "?�'CQ 
4.3.1 �ล"F%&์N�B�#F� ห1Eอ�ล0F%&์�F"O�O��?(Pอ�@2 /C�A'/' 1 �ล0F%&์ คEอ 

�ล"F%& ์%CP  1 �ล"F%&์2 N�N2# B!�@##/!�ลF N!N�E Pอ2# O@�O(#'"์�@O�P#(?2#@�?�ห/?"
)#>�/(คC#C�?'&์ �G�F"N"N'#2�@#BN�O!�O' �@#*ลB#%CPN)็'!B###Nอ2BP�O/"ลOอ! Oล>2N�N2#B!�@#�?"�Aห'N@"2B'คO@
%@�ออ'Rล'์ P"0อ@0?0�F"O�O�%CP*ลB#.?!�์�@O-/C12�@#BN�O/�O'N)็'Nอ�ล?�1!์N�,@>#?/ Oล>/C�1>(/'�@1
*ลB#%CPN)็'/B#1#Nอ2BP�O/"ลOอ/ )1>�อ(�?(/CPอ�@2�@�#ล@"�@O-.@0Q')1>N%0N#B(P#อ0N@�#NอN'EPอ� �1>O2
1?�2F�.@,%CP2N�*ลQหO�@1(1BP.ค�@O-N,BP/�DQ' 1>((�@1�EQอ�@0ออ'Rล'์%CP2>"/��DQ' 2@/@1$N,BP/0อ"�@0R"O 
#ลอ"�'$D�/C1>((�'2N�%CP"C 2@/@1$�'2N�2B'คO@R"O2>"/�Oล>1/"N1O/ �DP�/CO'/%@�Q'�@1,? '@"?�'CQ 

1) 2N�N21B/�@11//�ลFN/ N,EPอ*ลB# �Aห'N@0 1//R)$D��@1O)11G)�@O-P1(?2#@ N,EPอล"#O'%F'�@1*ลB# 
,? '@คF!.@,N/ลO"�@O- Oล>21O@�อA'@��@1#Nอ1อ�"O@'1@ค@ 1//R)$D��@1,? '@#Nอ0อ"R)2GN�@1O)11G)
*ลB#.?!�์%CP/CNอ�ล?�1!์"O@'12�@#BN�O/�O'Oล>N)็'/B#1#Nอ2BP�O/"ลOอ/ 

2) อ(1/�ลFN/N�1#1�1N,EPอ,? '@�Nอ�%@��@1�Aห'N@0*ลB#.?!�์*N@'%@�ออ'Rล'์ N�N' 
�ลFN/ Line Facebook Lazada Oล> Shopee 

4.3.2 �ล"F%&์N�B�)้อ��?' ห1Eอ�ล0F%&์�F"O�O��?(อF)211ค /C�A'/' 1 �ล0F%&์ คEอ 

�ล"F%&์%CP 2 �ล"F%&์�? '@O#��@'Q'�EQ'%CPQหO!C)#>2B%&B @� N�EPอล"#O'%F'�@#N�O(N�CP"/   
P"0อ@0?0�F"O�O�%CPO1��@'Q',EQ'%CP/CN,C0�,อ O#N0?�/CอF)211ค%CP#O'%F'�@1*ลB#2G��/N@)1>N%0N,EPอ'(O@' �D�/C
O'/%@�Q'�@1,? '@ คEอ �?"อ(1/O1��@'.@คN�1#1Q',EQ'%CP N,EPอN,BP/)1>2B%&B.@,Q'�@1N�O(N�CP0/*ล*ลB# 
#ลอ"�'/B&C�@1N�O(N�CP0/*ล*ลB#O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� 

4.3.3 �ล"F%&์N�B�O�OR� ห1Eอ�ล0F%&์�F"อNอ'�?(Pอ�@2 /C�A'/' 2 �ล0F%&์ "?�'CQ 
�ล"F%&์%CP 3 �ล"F%&์�@#�? '@Nค#Eอ�N@"ค/@!#N/!!Eอ#>ห/N@� @ค#?�  @คNอ��' Oล>N�1##�#         

*GO)ลG��@O�P#(?2#@Q'�?�ห/?")#>�/(คC#C�?'&์ QหON�B"�@#$N@"%อ"ค/@!#Oอ��@##ลอ"P�NอF)%@'  P"0Q�O
�F"อNอ'%CPN�1#1�10?��@"�@11//�ลFN/�?'�Aห'N@0*ล*ลB# �Nอ�%@��@1�?"�Aห'N@0�@O-P1(?2#@Q'�?�ห/?"
)1>�/(คC1C�?'&์/C'Oอ0 Oล>R/N/C�B��11/2N�N21B/�@1�@0 O#N0?�/CPอ�@2%CP1?�(@ล/C'P0(@02'?(2'F' /FN�N'O'             
�@1)1?(N)ลCP0'Pค1�21O@��@1*ลB#Q'.@คN�1#1R)2GNN�1#1/GลคN@2G�  Oล>#ล@"�@O-.@0Q')1>N%0N#B(P#
อ0N@�#NอN'EPอ� �DP�/CO'/%@�Q'�@1,? '@"?�'CQ 

1) 2'?(2'F'�@1�?"�B��11/�@1)1>�/"�@O-P1(?2#@ Q'�?�ห/?")1>�/(คC1 C�?'&์          
Oล>�?�ห/?"Q�ลONคC0�N,EPอ,? '@*ลB#.?!�์�@O- �DP�'อ��@��>%AQหO�@O-�อ��?�ห/?")1>�/(คC1C�?'&์N)็'%CP
1 G O� ?�OลO/ 0?�%AQหO*G O%C PN�C P0/�Oอ�#ลอ"P�NอF)%@'R"O/CPอ�@2,(�?' R"OOล�N)ลC P0'ค/@/1G OOล>$N@0%อ"            
ค/@/#Oอ��@1�DP��?'Oล>�?'"O/0 
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2) �?"N/%Cห@1Eอ�@1,? '@�@1*ลB#Oล>�@1#ล@"1N//�?' N,EPอ$อ"(%N1C0'�@1*ลB#�@O-
คF!.@, �DP��>�NอQหON�B"อ�ค์ค/@/1GOO�N*GO%CPN�CP0/�Oอ�Q'�@1,? '@คF!.@,�@O-P1(?2#@�?�ห/?")1>�/(คC1C�?'&์
#ลอ"หN/�P�NอF)%@' 

�ล"F%&์%CP 4 �ล"F%&์2N�N2#B!�#>(/'�@#*ลB#�@O�P#(?2#@%CP!C!@##�@' GAP Oล>อB'%#C"์ 
N�EPอN�BP!ค/@!N�EPอ!?P'#Nอ*GO(#BP ค "O/0�@1'A�F"อNอ'%CPN�1#1�10?��@"อ�ค์ค/@/1GOQห/NQ'�@1,? '@คF!.@,
*ล*ลB#�@O- N�1#1�12N/'Qห�N�@"�@1"GOลNอ@Q�Q2N#O'�@O- Oล>0?�R/N/C�@1N�O(*ล*ลB#�@O-O(()1>!C#
N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� O#N0?�/CPอ�@2Q'"O@'#ล@"�@O-.@0Q')1>N%0N#B(P#อ0N@�#NอN'EPอ� �1>O2 
1?�2F�.@, 2N�*ลQหO�@1(1BP.ค�@O-N,BP/�DQ' Oล>/C�@'�Oอ/Gล #ลอ"�'�@'/B�?0�@O-  %CPหล@�หล@0%?Q�"O@'�@1*ลB#
Oล>�@1#ล@" �DP�/CO'/%@�Q'�@1,? '@ คEอ �?"อ(1/N�1#1�1QหO)ลG��@O-P1(?2#@#@//@#1�@' GAP Oล>,? '@
#Nอ0อ"N�1#1�1%CP/Cค/@/,1Oอ/R)2GN�@1*ลB#�@O-อB'%1C0์N,EPอN,BP//GลคN@ Oล>21O@�ค/@/N�EPอ/?P'Q'คF!.@,
QหOO�N*GO(1BP.ค 

4.3.4 �ล"F%&์N�B�#?( ห1Eอ�ล0F%&์�F"อNอ'�?(อF)211ค /C�A'/' 3 �ล0F%&์ "?�'CQ 
�ล"F%&์%CP 5 �ล"F%&์2N�N2#B! Oล>2'?(2'F'�@#Q�O*ล�@'/B�?"!@)#?(Q�OQ'�@#�? '@�@#*ลB#

�@O�P#(?2#@ N�EPอ�? '@&F#�B��@O�#ลอ"หN/�P�NอF)%@' P"0Q�O�F"อNอ'%CP�@"�@11//�ลFN/�?'�Aห'N@0
*ล*ลB# N�1#1�1�@"อ�ค์ค/@/1GOQห/NQ'�@1,? '@คF!.@,*ล*ลB#�@O- Oล>N�1#1�12N/'Qห�N�@"�@1"GOล
Nอ@Q�Q2N#O'�@O-Oล>0?�R/N/C�@1N�O(*ล*ลB#�@O-O(()1>!C#N,EPอQหOR"ON/ลO"�@O-คF!.@,2G� 'อ��@�'CQ0?�/C
อF)211ค%CP'P0(@0�@1N)>"N21C%@��@1คO@ (AFTA/FTA) �@1'AN�O@�@O-�@�#N@�)1>N%0 /C*ล%AQหO1@ค@�@O-
Q'R%0#PAล� #O'%F'�@1*ลB#2G��/N@)1>N%0N,EPอ'(O@' Oล>�@1N)ลCP0'O)ล�2.@,อ@�@0 2N�*ล�1>%(          
#Nอ*ล*ลB#Oล>คF!.@,�อ�N/ลO"�@O- �DP�/CO'/%@�Q'�@1,? '@"?�'CQ 

1) �?"อ(1/QหOค/@/1GOQ'�@1*ลB#�@O-P1(?2#@P"0�@1'AN%คP'Pล0C2/?0Qห/N/@)1>0F�#์   
Q�OQ'O)ล��@O-  

2) �?"N/%CN2/'@N,EPอ'Aอ�ค์ค/@/1GO�@��@1/B�?0%CPN�C P0/�Oอ��?(�@1,? '@�@O-P1(?2#@          
/@N*0O,1NQหON�1#1�1 N,EPอQหON�1#1�1'AR))1?(Q�O#@/ค/@/Nห/@>2/ 

3) 2'?(2'F'2B'N�EPอ"อ�N(CQ0#PAN,EPอQหON�1#1�12@/@1$N�O@$D�N%คP'Pล0C%CP#Oอ�ล�%F'2G� 
�ล"F%&์%CP 6 �ล"F%&์�? '@2@"�?'&F์�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ QหO%'%@'#NอP#คO!ล� 

Oล>ค/@!OหO�OลO� N�EPอ#?(!Eอ�?(2 @� G!Bอ@�@0%CPN)ลCP"'O)ล� P"0Q�O�F"อNอ'%CPN�1#1�1�@"อ�ค์ค/@/1GOQห/N
Q'�@1,? '@คF!.@,*ล*ลB#�@O- )1>�อ(�?(/CอF)211ค%CP�@1N)ลCP0'O)ล�2.@,อ@�@0 2N�*ล�1>%(           
#Nอ*ล*ลB#Oล>คF!.@,�อ�N/ลO"�@O- �DP�/CO'/%@�Q'�@1,? '@"?�'CQ 
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1) �?"QหO/C�@1)1>�/",?'&F์�@O-P1(?2#@ N,EPอ�G�Q�QหON�1#1�1/C�@1,? '@2@0,?'&F์�@O-
QหO/Cล?�1!>N"N'%CP"C�DQ' #1�ค/@/#Oอ��@1�อ�#ล@"/@��DQ' 

2) /B�?0Oล>,? '@ (�1//B�@�@1N�1#1) )1?()1F�2@0,?'&F์�@O-QหO%'%@'#NอP1คO/ล�   
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"��?่ 5 

0/ุ#Oละ�้อN0!อO!ะ 

 

5.1 0/ุ#$ล�า/.@�/า 

�@#0D�1@O'/%@��@#�? '@�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ !C/ ?#$F)#>2�ค์N�E Pอ0 D�1@                     
O'/%@��@#�? '@Q'"O@'�@#*ลB#Oล>�@##ล@"�อ��@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ P""Q�O/B&C/B�?"           
N�B�คF! @� *GOQหO�Oอ!Gลหล?�R"OO�N N�1##�#*GO)ลG��@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ %CP�DQ'%>N(C"'�?(�#!2N�N2#B!
�@#N�1## )ี 2566 �A'/' 84 #@" Oล>*GO)#>�อ(�@#%CPN�C P"/�Oอ�Q'�EQ'%CP�A'/' 15 #@" P""N�O(�Oอ!Gล             
�@��@#2?! @1!์N�B�ลD� (In-depth interview) Oล>�@#)#>�F!�ลFN!"Nอ" (Focus Group) #N/!�?(ห'N/"�@'           
%CPN�CP"/�Oอ�Q'�EQ'%CP N�EPอ#>"!ค/@!คB"NหO'�@#/BNค#@>ห์2 @�O/"ลOอ! P""Q�O SWOT Analysis �@�'?Q'%A�@#
)#>N!B'คN@$N/�'QAห'?�P""Q�O IE Matrix N�EPอ#>(F�ล"F%&์Q'�@#(#Bห@#�?"�@# 'AR)2GN�@#�?"%A�ล"F%&์Oล>O'/%@�                 
�@#�? '@�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ "?�'CQ 

�ล.ุ� ์�?่ 1 �ล"F%&์2N�N2#B!�@##/!�ลFN!N�EPอ2#O@�O(#'"์�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์       
�G�F"N"N'#2�@#BN�O!�O' �@#*ลB#%CPN)็'!B###Nอ2BP�O/"ลOอ! Oล>2N�N2#B!�@#�?"�Aห'N@"2B'คO@%@�ออ'Rล'์ !CO'/%@�
Q'�@#�? '@R"OO�N 2N�N2#B!�@##/!�ลFN! N�EPอ*ลB# �Aห'N@" #/!R)$D��@#O)##G)�@O�P#(?2#@ N�EPอล"#O'%F'�@#*ลB# 
�? '@คF! @�N!ลO"�@O� Oล>2#O@�อA'@��@##Nอ#อ�"O@'#@ค@ #/!R)$D��@#�? '@#Nอ"อ"R)2GN�@#O)##G)
*ลB# ?!�์%CP!CNอ�ล?�1!์"O@'#2�@#BN�O!�O'Oล>N)็'!B###Nอ2BP�O/"ลOอ! Oล>อ(#!�ลFN!N�1##�#N�EPอ�? '@            
�Nอ�%@��@#�Aห'N@"*ลB# ?!�์*N@'%@�ออ'Rล'์ N�N' �ลFN! Line Facebook Lazada Oล> Shopee 

�ล.ุ� ์�?่ 2 �ล"F%&์�? '@O#��@'Q'�EQ'%CPQหO!C)#>2B%&B @� N�EPอล"#O'%F'�@#N�O(N�CP"/ !CO'/%@�
Q'�@#�? '@คEอ �?"อ(#!O#��@' @คN�1##Q'�EQ'%CP N�EPอN�BP!)#>2B%&B @�Q'�@#N�O(N�CP"/*ล*ลB# #ลอ"�'
/B&C�@#N�O(N�CP"/*ล*ลB#O(()#>!C#N�EPอQหOR"ON!ลO"�@O�คF! @�2G� 

�ล.ุ� ์�?่ 3 �ล"F%&์�@#�? '@Nค#Eอ�N@"ค/@!#N/!!Eอ#>ห/N@� @ค#?�  @คNอ��' Oล>N�1##�#         
*GO)ลG��@O�P#(?2#@Q'�?�ห/?")#>�/(คC#C�?'&์ QหON�B"�@#$N@"%อ"ค/@!#Oอ��@##ลอ"P�NอF)%@' !CO'/%@�           
Q'�@#�? '@R"OO�N 2'?(2'F'�@#�?"�B��##!�@#)#>�/"�@O�P#(?2#@Q'�?�ห/?")#>�/(คC#C�?'&์ Oล>�?�ห/?"
Q�ลONคC"�N�EPอ�? '@*ลB# ?!�์�@O� �DP�'อ��@��>%AQหO�@O��อ��?�ห/?")#>�/(คC#C�?'&์N)็'%CP#GO�?�OลO/ "?�%AQหO  
*GO%CPN�CP"/�Oอ�#ลอ"P�NอF)%@'R"O!CPอ�@2�(�?' R"OOล�N)ลCP"'ค/@!#GOOล>$N@"%อ"ค/@!#Oอ��@#�DP��?'Oล>�?'"O/" 
'อ��@�'CQ�@#�?"N/%Cห@#Eอ�@#�? '@�@#*ลB#Oล>�@##ล@"#N/!�?' N�EPอ$อ"(%N#C"'�@#*ลB#�@O�คF! @�  
�>�NอQหON�B"อ�ค์ค/@!#GOO�N*GO%CPN�CP"/�Oอ�Q'�@#�? '@คF! @��@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์#ลอ"หN/�P�N
อF)%@' 

�ล.ุ� ์�? ่ 4 �ล"F%&์2N�N2#B!�#>(/'�@#*ลB#�@O�P#(?2#@%C P!C!@##�@' GAP Oล>อB'%#C"์      
N�E PอN�B P!ค/@!N�E Pอ!? P'#Nอ*G O(#BP ค !CO'/%@�Q'�@#�? '@คEอ �?"อ(#!N�1##�#QหO)ลG��@O�P#(?2#@                 



56 

 

 
 

#@!!@##�@' GAP Oล>�? '@#Nอ"อ"N�1##�#%CP!Cค/@!�#Oอ!R)2GN�@#*ลB#�@O�อB'%#C"์ N�EPอN�BP!!GลคN@            
Oล>2#O@�ค/@!N�EPอ!?P'Q'คF! @�QหOO�N*GO(#BP ค 

�ล.ุ� ์�?่ 5 �ล"F%&์2N�N2#B! Oล>2'?(2'F'�@#Q�O*ล�@'/B�?"!@)#?(Q�OQ'�@#�? '@�@#*ลB#�@O�P#(?2#@ 
N�EPอ�? '@&F#�B��@O�#ลอ"หN/�P�NอF)%@' !CO'/%@�Q'�@#�? '@R"OO�N �?"อ(#!QหOค/@!#GOQ'�@#*ลB#�@O� 
P#(?2#@P""�@#'AN%คP'Pล"C2!?"Qห!N!@)#>"F�#์ Q�OQ'O)ล��@O� �?"N/%CN2/'@N�EPอ'Aอ�ค์ค/@!#GO�@��@#
/B�?"%CPN�CP"/�Oอ��?(�@#�? '@�@O�P#(?2#@!@N*"O�#NQหON�1##�# N�EPอQหON�1##�#'AR))#?(Q�O#@!ค/@!Nห!@>2! 
Oล>2'?(2'F'2B'N�EPอ"อ�N(CQ"#PAN�EPอQหON�1##�#2@!@#$N�O@$D�N%คP'Pล"C%CP#Oอ�Q�ON�B'ล�%F'2G�     

�ล.ุ� ์�?่ 6 �ล"F%&์�? '@2@"�?'&F์�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ QหO%'%@'#NอP#คO!ล�     
Oล>ค/@!OหO�OลO� N�EPอ#?(!Eอ�?(2 @� G!Bอ@�@0%CPN)ลCP"'O)ล� !CO'/%@�Q'�@#�? '@R"OO�N �?"QหO!C�@#
)#>�/"�?'&F์�@O�P#(?2#@ N�EPอ�G�Q�QหON�1##�#!C�@#�? '@2@"�?'&F์�@O�QหO!Cล?�1!>N"N'%CP"C�DQ' ##�ค/@!#Oอ��@#
�อ�#ล@"!@��DQ' Oล>/B�?"Oล>�? '@ )#?()#F�2@"�?'&F์�@O�QหO%'%@'#NอP#คO!ล� Oล>%'#Nอค/@!OหO�OลO� 
#ลอ"�'*ล*ลB##NอR#N2G��DQ' Oล>##�#Nอค/@!#Oอ��@#�อ�#ล@" N�EPอ#?(!Eอ�?(2 @� G!Bอ@�@0%CPN)ลCP"'O)ล� 

�ล.ุ� ์�?่ 7 �ล"F%&์2N�N2#B!�@#*ลB#�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์N�#"�#CN!CP"! �? '@
!@##�@'�@O�P#(?2#@�อ�R%"QหO!CคF! @�%CP"C�/N@คGNO�N� N�EPอ"�#>"?(#@ค@*ลB# ?!�์QหO2G��DQ' !CO'/%@�           
Q'�@#�? '@R"OO�N �?"อ(#!QหOค/@!#GOO�NN�1##�#Q'�@#*ลB#�@O�P#(?2#@#>"?(�#CN!CP"!#ลอ"P�NอF)%@' 
#? Q�O#N�#>(/')ลG� �@#"GOล#O'�@O� �@#N�O(N�C P"/*ล*ลB#O(()#>!C# �#>(/'�@##@�Oล>2CN!ลO" 
�#>(/'�@#ค?P/ �@#(##�FหC(หNอ �@#ออ�O(((##�F ?!�์ #ลอ"�'$D��@#�?"�@#"O@'�@##ล@" N�EPอ*ลB#�@O�
คF! @�2G� QหO2@!@#$O�N��?'Q'#ล@"N2#CR"O  *ล?�"?'QหO�@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ N)็'2B'คO@ 
OTOP #>"?(�#CN!C"! Oล>2'?(2'F'QหO!C�@#2#O@�Nค#Eอ�N@"�?(#O@'�@O�%Oอ�$BP' Oล>P#�O#!Q'�?�ห/?" 

5.2 �้อN0!อO!ะ 

5.2.1 �้า!�า/$ล>�  
1) �#!2N�N2#B!�@#N�1##ค/#2N�N2#B!�@##/!�ลFN! N�EPอ*ลB# #/!R)$D��@#O)##G)�@O�P#(?2#@             

N�EPอล"#O'%F'�@#*ลB# �? '@คF! @�N!ลO"�@O� Oล>2#O@�อA'@��@##Nอ#อ�"O@'#@ค@ #/!R)$D��@#�? '@ 
#Nอ"อ"R)2GN*ลB# ?!�์%CP!CNอ�ล?�1!์"O@'#2�@#BN�O!�O'Oล>N)็'!B###Nอ2BP�O/"ลOอ! 

2) �#!/B�@�@#N�1##Oล>�#!2N�N2#B!�@#N�1##ค/#�?"อ(#!O#��@' @คN�1##Q'�EQ'%CP            
N�E PอN�B P!)#>2B%&B @�Q'�@#N�O(N�C P"/*ล*ลB# #ลอ"�'/B&C�@#N�O(N�C P"/*ล*ลB#O(()#>!C#N�E PอQหOR"O                  
N!ลO"�@O�คF! @�2G� 

3) �#!2N�N2#B!�@#N�1###N/!�?(�?�ห/?")#>�/(คC#C�?'&์ค/##N/!�?'�?"�B��##!�@#)#>�/"
�@O�P#(?2#@Q'�?�ห/?")#>�/(คC#C�?'&์  Oล>�?�ห/?"Q�ลONคC"� N�EPอ�? '@*ลB# ?!�์�@O� Oล>2#O@�Pอ�@2             
QหO*GO%CPN�CP"/�Oอ�#ลอ"P�NอF)%@'R"O!CPอ�@2�()>N�EPอOล�N)ลCP"'ค/@!#GOOล>$N@"%อ"ค/@!#Oอ��@#�DP��?'Oล>�?' 

4) �#!/B�@�@#N�1## �#!2N�N2#B!�@#N�1## Oล>2A'?��@'�@!B�"์�?�ห/?")#>�/(คC#C�?'&์           
ค/##N/!!Eอ�?'�?"N/%Cห@#Eอ�@#�? '@�@#*ลB#Oล>�@##ล@"#N/!�?' N�EPอ$อ"(%N#C"'�@#*ลB#�@O�คF! @�  
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�DP��>�NอQหON�B"อ�ค์ค/@!#GOO�N*GO%CPN�CP"/�Oอ�Q'�@#�? '@คF! @��@O�P#(?2#@�?�ห/?")#>�/(คC#C�?'&์ #ลอ"             
หN/�P�NอF)%@' 

5) �#!2N�N2#B!�@#N�1## ค/#�?"อ(#!N�1##�#Q'�@#)ลG��@O�P#(?2#@#@!!@##�@' GAP 

Oล>�? '@#Nอ"อ"N�1##�#%CP!Cค/@!�#Oอ!R)2GN�@#*ลB#�@O�อB'%#C"์ N�EPอ�? '@�@O�P#(?2#@R)2GN#>"?(            
�#CN!CP"! N�EPอN�BP!!GลคN@Oล>2#O@�ค/@!N�EPอ!?P'Q'คF! @�QหOO�N*GO(#BP ค 

6) �#!/B�@�@#N�1##�?"อ(#!QหOค/@!#GOQ'�@#*ลB#�@O�P#(?2#@P""�@#'AN%คP'Pล"C2!?"Qห!N             
!@)#>"F�#์Q�OQ'O)ล��@O�  

7) &'@ค@#N�EPอ�@#N�1##Oล>2ห�#!์�@#N�1##ค/#QหO�@#2'?(2'F'2B'N�EPอ"อ�N(CQ"#PAN�EPอQหO
N�1##�#2@!@#$N�O@$D�N%คP'Pล"C%CP#Oอ�ล�%F'2G� 
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